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PREFACE

This mission training plan (MTP) provides the Headquarters Company
Commander and Training Officer with a task-based, event-driven training strategy to
enable the unit to accomplish its wartime mission. While MTPs may not cover unit
contingency plans, this document includes tasks to meet the Army force projection
mission and includes tasks related to deployment, tactical relocation of company
elements, establishment of headquarters operational areas, base defense, multi-
functional logistics support operations, and redeployment.

This MTP applies to Headquarters Company of the Support Command, Heavy
(TOE 63002L000), Airborne (TOE 63252L.000), Assault (TOE 631421.000), and Light
Infantry (TOE 63222L000) Divisions, (Army of Excellence). The Headquarters
Company provides the necessary administration, supply and field feeding to support
headquarters operations. The unit is responsible for accountability of personnel and
equipment assigned to the division support command headquarters; it is also
responsible for command and control and security of the company.

Standards for executing the tasks are described in the training and evaluation
outlines (T&EQOs). Standards were developed to meet the Total Army requirement.
To meet mission-essential requirements, commanders may wish to make standards
more stringent. The intent of this publication is not to deny the commander that
flexibility.

Training developers continuously update individual and collective tasks and
other support products for these manuals in the Automated System Approach to
Training (ASAT) database. Units can get data updates for Standard Army Training
System (SATS) online via the Internet at Training Module Executive Management
Information System (TEXMIS), http://206.135.244.11 or http://www.satsbbs.com.

The proponent of this publication is HQ TRADOC. Submit changes for
improving this publication on DA Form 2028 and forward it to Commander, United
States Army Combined Arms Support Command, ATTN: ATCL-A, 401 1st Street,
Suite 229, Fort Lee, Virginia 23801.

Unless otherwise stated, masculine nouns and pronouns refer to both women
and men.
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Chapter 1
Unit Training
1-1. GENERAL. This mission training plan (MTP) provides the commander and
leaders with guidance on how to train the key missions of the unit. The specific

details of the unit’s training program depend on the following factors:

a. Unit’s mission-essential task list (METL).

b. Chain of command training directives and guidance.
c. Training priorities of the unit.
d. Availability of training resources and areas.

1-2. SUPPORTING MATERIAL. This MTP describes a critical mission-
oriented unit training program that is part of the next higher echelon’s training
program. This unit’s training program consists of:

a. The applicable Headquarters, Division Support Command MTP
indicates the relationship of the next higher headquarters training program to the
unit’s training program.

b. The soldier training publications (STPs), consisting of soldier's
manuals (SMs) and trainer's guides (TGs) for each military occupational specialty
(MOS) authorized in the table of organization and equipment (TOE) for the unit.

c. The soldier's manuals of common tasks (SMCTSs).

d. The military qualification standards (MQS) -I and MQS-II manuals for
company grade officers.

Figure 1-1 illustrates the relationship of these supporting publications.
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HEADQUARTERS,
DIVISION SUPPORT COMMAND
Applicable Division Support
Comm‘and MTP
HEADQUARTERS COMPANY,
DIVISION SUPPORT COMMAND
ARTEP 63-002-30-MTP

SOLDIER’S MANUALS AND MILITARY QUALIFICATIONS
TRAINING GUIDES (STPs) STANDARDS (MQS)

Figure 1-1. MTP Echelon Relationship Diagram

1-3. CONTENTS. This MTP is organized into six chapters and two appendices:

a. Chapter 1, Unit Training, provides the explanation and organization of
this MTP. This chapter explains how to use this MTP in establishing an effective
training program.

b. Chapter 2, Training Matrix, shows the relationship between missions
and collective tasks.

c. Chapter 3, Mission Outline, presents a graphic portrayal of the
relationship between missions and their subordinate tasks.

d. Chapter 4, Training Exercises, consists of a field training exercise
(FTX) and supporting situational training exercises (STXs). This chapter provides
training information and a preconstructed scenario for each exercise. These
exercises can serve as part of an internal or external evaluation and may be
modified to suit the training needs of the unit.

e. Chapter 5, Training and Evaluation Outlines (T&EOs), provides the
training and evaluation criteria for tasks that the unit must master to effectively
perform its mission. Each task has a training and evaluation outline that identifies
task steps, performance measures, and individual and leader tasks. Selected
combinations of missions and their tasks comprise the training exercises in Chapter
4. Note: Some task steps within the T&EO may require modifications based on the
digitized or analog equipment available to your unit.
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f. Chapter 6, External Evaluations, explains how to evaluate training
and assess evaluation results. It includes sample worksheets, summary sheets, and
evaluation scenarios.

g. Appendix A, Combined Arms Training Strategy, provides user
information, a description of the training strategy, and a task template.

h. Appendix B, Army Universal Task List (AUTL), provides definitions
and descriptions of each AUTL.

1-4. MISSIONS. This MTP covers the specified missions found in the TOE and
implied missions that this unit must perform in order to accomplish them. The
critical wartime mission, support Division Support Command (DISCOM)
Headquarters, is the focal mission for this unit. The commander may supplement
these missions with his own. The following is a listing of missions for this unit:

a. Missions.

(1) 63-2-E0020 Deploy Unit to a New Theater of Operations.
(2) 63-2-E0021 Relocate Unit to a New Operating Site.

(3) 63-2-E0022 Establish Unit Area of Operations.

(4) 63-2-E0030 Perform Life Support Functions.

(5) 63-2-E0025 Defend Assigned Area.

(6) 63-2-E0026 Redeploy Unit to Home Station.

b. Each of these missions may be trained individually or jointly with
other missions. Training is based on the criteria described in the T&EOs. Several
T&EOs can be trained as an STX. Various combinations of STXs can be used to
develop an FTX for the unit to practice its entire mission responsibility. Several
STXs can be developed into an external evaluation designed by the next higher
echelon to evaluate the unit’s ability to perform multiple missions under stress in a
realistic environment.

c. Leader tasks that support the unit’s missions are trained through STP
and Officer Foundation System (OFS) training, battle simulations, and execution of

the unit’s missions.

d. Individual tasks that support collective tasks are mastered by training
to standards listed in the appropriate STP.
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1-5. PRINCIPLES OF TRAINING. This MTP is based on the training
principles found in FM 25-100 and FM 25-101. For further information, see
Paragraph 1-7 on page 1-5.

1-6. TRAINING STRATEGY. The training program developed and executed by
a unit to train to standards in its critical missions is a component of the Army’s
Combined Arms Training Strategy (CATS). The purpose of the CATS is to provide
direction and guidance on how the total Army trains and identifies the resources
required to support that training. CATS provides the tools that enable the Army to
focus and manage training in an integrated manner. Central to the CATS is a
series of proponent-generated unit and institutional strategies that describe the
training and training resources required to train to standard.

a. The unit training strategies central to CATS provide the commander
with a descriptive "menu" for training reflecting that while there is an optimal way
to train to standard, it is unlikely that all units in the Army have the exact mix of
resources required to execute an optimal training strategy.

b. A unit's training strategy is composed of three separate training
strategies. When integrated with the training tasks found in the MTP, they form a
comprehensive and focused training strategy that allows the unit to train to
standard. The elements of a unit's training strategy are:

(1) Combined Arms Training Strategy. CATS is intended to provide
a set of recommended training frequencies for key training events in a unit and
depict those resources required to support the training events.

(2) Gunnery Strategy. The gunnery strategy is built around
weapon systems found in the unit, provides an annual training plan, and depicts
resources required to support weapons training. Data for the gunnery strategy
comes from the Standards in Training Commission (STRAC) manual or appropriate
field manual.

(3) Soldier Strategy. The soldier strategy provides an annual plan
for training and maintaining skills at the individual level and lists the resources
required to train a soldier.

c. A critical element in the unit training strategy is the identification of
critical training gates. Critical training gates are defined as training events that
must be conducted to standard before moving on to a more difficult or resource
intensive training event or task. Training gates follow the crawl, walk, run training
methodology. For instance, if the unit training strategy calls for conducting an FTX
and a STX has been identified as a critical training gate for the FTX, the training
tasks contained in the STX must be trained to standard prior to conducting the
FTX. Standards for all tasks must be clearly defined so the trainer can assess the
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preparedness of his soldiers, or unit(s), to move on to more complex training events.
The provision for critical training gates recognizes that the unit's METL and the
commander's assessment of his unit's training status will determine the selection
and timing of the collective training exercises in a specific unit's training strategy.

d. When developing the unit's training plan, the commander identifies
the training tasks from the MTP required to train his METL.

1-7. CONDUCTING TRAINING. This MTP is designed to facilitate the
planning, preparation, and conduct of unit training as explained in FM 25-100 and
FM 25-101.

a. The commander assigns the missions and tasks for training based on
his METL and the training guidance from the next higher headquarters. Trainers
must plan and execute training in support of this guidance.

b. The commander reviews the mission outline in Chapter 3 to determine
whether the FTX and STXs provided will support, or can be modified to support, the
senior commander’s guidance. If they do not support the guidance or need to be
modified, refer to the matrix in Chapter 2. The matrix provides a listing of
collective tasks that must be mastered to perform the mission.

c. The commander prioritizes the tasks that need training. He never has
time to train everything. He must orient on the greatest challenges and most

difficult sustainment skills.

d. The commander integrates training tasks into the training schedule by
the following:

(1) List the tasks in the priority and frequency they need to be
trained.

(2)  Determine the amount of time required and how multi-echelon
training can be used for the best results.

(3) Determine where the training can take place.

(4)  Determine who is responsible for what. The leader of the
element being trained must always be involved.

5) Organize his requirements into blocks of time and training
vehicles.

e. The commander must approve the list of tasks to be trained and
schedule them on the unit training schedule.
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f. The commander must determine the equipment, supplies, personnel,
facilities, and other resources needed to conduct the training.

g. The commander must keep subordinate leaders informed and oversee
their training. The training standards must be rigidly enforced.

1-8. FORCE PROTECTION (RISK MANAGEMENT and SAFETY). Leaders
must understand the importance of using risk management and safety programs in
conserving combat power and resources. These are not add-on features to the
decision making process but rather fully integrated elements of planning and
executing operations, to include training events. Factors which impact on the
accidental losses experienced in operations include: an ever-changing operational
environment; the effects of fast-paced, high operational tempo (OPTEMPO) and
high personnel tempo (PERSTEMPO) on unit and human performance; and
equipment failure, support failure and the effects of the physical environment.
Training events may mimic some of the characteristics of a war time environment,
and leaders will be challenged by the uncertainty, ambiguity, and friction which
create both opportunities and hazards.

a. Risk management is the process of identifying, assessing, and
controlling risks arising from operational factors and making decisions that balance
risk costs with mission benefits. It is fundamental in developing confident and
competent leaders and units. Risk is characterized by both the probability and
severity of a potential loss that may result from hazards due to the presence of an
enemy, an adversary, or some other hazardous condition. The risk management
process acts to conserve combat power and resources. Managing risk requires
educated judgement and professional competence. Risk management is a way to
put more realism into training without paying the price in deaths, injuries, or
damaged equipment. Both leaders and staff manage risk. The staff seeks to
identify hazards associated with their areas of expertise, and recommend controls to
reduce the risk. Leaders and individual soldiers become the assessors for ever-
changing hazards such as those associated with environment (weather; visibility;
contaminated items, air, water and soil), equipment readiness, individual and unit
experience, and fatigue. Leaders advise the chain of command on risks and risk
reduction measures. IAW FM 100-14, Risk Management, the basic principles that
provide a framework for implementing the risk management processes are:

(1) Integrate risk management into mission planning, preparation,
and execution. This requires the ongoing identification and assessment of hazards
and risks. Leaders and staffs integrate control measures into plans and estimates
and implement those controls continuously.
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(2) Make decisions at the appropriate level in the chain of
command. Leaders and subordinates are provided the guidance necessary to
determine what level and types of risk are to be managed at what level of command.

(3)  Accept no unnecessary risk. Commanders, at the appropriate
level and with consideration of the impact of available controls, analyze the residual
risks against mission expectations. The commander alone accepts risks only if the
benefits outweigh the potential costs or losses.

(4) Observe regulatory restrictions and guidelines. Risk controls
required by law, such as life safety and fire protection codes, physical security,
transport and disposal of hazardous materials, and storage of classified material,
will be enforced.

b. Risk management is a five-step cyclic process that is easily integrated
into the decision-making process outlined in FM 101-5. The five steps are:

(1) Identify Hazards. Identify the probable hazards for the
missions. A hazard is an actual or potential condition where exposure to the hazard
can result in injury, illness, or death to personnel; damage or loss of equipment or
property; degradation to the mission. The factors of METT-TC provide a sound
framework for identifying hazards.

(2) Assess Hazards. Examine each hazard in terms of the
probability and the severity of the potential outcomes to determine the risk level
that can result from exposure to the hazard. The end result is an estimate of risk
from each hazard and an estimate of the overall risk from hazards that cannot be
eliminated. The Hazard Probability Chart (Figure 1-2), Hazard Severity Chart
(Figure 1-3), Risk Assessment Matrix (Figure 1-4), and Levels of Risk Chart (Figure
1-5) combine to form a tool for assessing hazards.

(a)  Figure 1-2, Hazard Probability Chart, defines the terms
used to describe how often an element of the unit is likely to experience a condition.
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FREQUENT (A) Occurs very often, continuously experienced

Single item

Occurs very often in service life. Expected to occur several times
over duration of a specific mission or operation. Always occurs.

Fleet or inventory of
items

Occurs continuously during a specific mission or operation, or
over a service life.

Individual soldier

Occurs very often in career. Expected to occur several times
during mission or operation. Always occurs.

All soldiers exposed

Occurs continuously during a specific mission or operation.

LIKELY (B) Occurs several times

Single item

Occurs several times in service life. Expected to occur during a
specific mission or operation.

Fleet or inventory of
items

Occurs at a high rate, but experienced intermittently (regular
intervals, generally often).

Individual soldier

Occurs several times in career. Expected to occur during a
specific mission or operation.

All soldiers exposed

Occurs at a high rate, but experienced intermittently.

OCCASIONAL (C) Occurs sporadically

Single item

Occurs sometimes in service life. May occur as often as not
during a specific mission or operation.

Fleet or inventory of
items

Occurs several times in service life.

Individual soldier

Occurs sometimes in career. May or may not occur during a
specific mission or operation.

All soldiers exposed

Occurs sporadically (irregularly, sparsely, or sometimes).

SELDOM (D) Remotely possible; could occur at some time

Single item

Occurs in service life, but only remotely possible. Not expected to
occur during a specific mission or operation.

Fleet or inventory of
items

Occurs as isolated incidents. Possible to occur sometime in service
life, but rarely. Usually does not occur.

Individual soldier

Occurs as isolated incident during a career. Remotely possible,
but not expected to occur during a specific mission or operation.

All soldiers exposed

Occurs rarely within exposed population as isolated incidents.

UNLIKELY (E) Can assume will not occur, but not impossible

Single item

Occurrence not impossible but can assume will almost never
occur in service life. Can assume will not occur during a specific
mission or operation.

Fleet or inventory of
items

Occurs very rarely (almost never or improbable). Incidents may
occur over service life.

Individual soldier

Occurrence not impossible but may assume will not occur in
career or during a specific mission or operation.

All soldiers exposed

Occurs very rarely, but not impossible.

Figure 1-2. Hazard Probability Chart
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Figure 1-3, Hazard Severity Chart, defines the terms used

to describe how great an impact the element suffers when it experiences a

condition.

Hazard Severity

CATASTROPHIC (I)

Loss of ability to accomplish the mission or mission failure.
Death or permanent total disability (accident risk). Loss of
major or mission-critical system or equipment. Major
property (facility) damage. Severe environmental damage.
Mission-critical security failure.  Unacceptable collateral
damage.

CRITICAL (IT)

Significantly (severely) degraded mission capability or unit
readiness. Permanent partial disability, total disability,
temporary total disability exceeding 3 months time (accident
risk). Extensive (major) damage to equipment or systems.
Significant damage to property or the environment. Security
failure. Significant collateral damage.

MARGINAL (III)

Degraded mission capability or unit readiness. Minor damage
to equipment or systems, property, or the environment. Lost
day due to injury or illness not exceeding 3 months (accident
risk). Minor damage to property or the environment.

NEGLIGIBLE (IV)

Little or no adverse impact on mission capability. First aid or
minor medical treatment (accident risk). Slight equipment or
system damage, but fully functional and serviceable. Little or
no property or environmental damage.

(©

Figure 1-3. Hazard Severity Chart

Figure 1-4, Risk Assessment Matrix, calculates the risk

exposure the element experiences when a specific level of severity is encountered at
a given frequency. The chart describes the intersection of information from the two
preceding charts, Figure 1-2 and Figure 1-3.

1-9




ARTEP 63-002-30-MTP

Risk Assessment Matrix

PROBABILITY

(see Figure 1-2)
SEVERITY Frequent | Likely | Occasional | Seldom | Unlikely
(see Figure 1-3) A B C D E
Catastrophic 1 E E H H M
Critical 11 E H H M L
Marginal 111 H M M L L
Negligible 1\Y% M L L L L
E — Extremely High Risk M — Moderate Risk
H — High Risk L — Low Risk

Figure 1-4. Risk Assessment Matrix

(d) Figure 1-5, Levels of Risk Chart, describes what impact
the element experiences when the risk exposure found in Figure 1-4 is applied. The
chart also provides descriptive examples of the level of risk.

(3) Develop Controls and Make Risk Decisions. Controls fall into
three basic categories — educational controls, physical controls and avoidance.
These controls must be effective, and to be effective they must be suitable, feasible,
and acceptable. After the controls are developed and accepted, the leader
determines the residual risk for each hazard and the cumulative effect of residual
risks on the mission. Weigh the risk against the benefits of performing the
operations and make the risk decision. Accept no unnecessary risks and make any
residual risk decisions at the proper level of command. Apply the Appendix from
FM 100-14.

(4) Implement Controls. Integrate specific controls into plans,
OPLANSs, OPORDs, SOPs, and rehearsals. Communicate controls to the individual
soldier, augmentation personnel to include personnel that are authorized
contractors, Non Governmental Organizations (NGOs), Private Volunteer
Organizations (PVOs), and media

(5) Supervise and Evaluate. Ensure that subordinates understand
how to execute risk controls, and supervise to ensure standards and controls are
enforced. Determine the effectiveness of controls in reducing the probability and
effect of hazards. Develop the lessons learned, and disseminate the findings.
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Levels of Risk

E-Extremely High:

Loss of ability to accomplish the
mission if hazards occur during the
mission. A frequent or likely
probability of catastrophic loss (IA or
IB) or frequent probability of critical
loss (IITA) exists.

Example:

A commander finds that one of his implied tasks to
relocate to a new site involves crossing a normally
shallow riverbed. After looking at the factors of
METT-TC, he discovers that 3 days of heavy rains
have raised the water level to flood stage, with
currents far in excess of his ability to safely ford the
river. After review of the situation with his staff, he
determines the accident risk is extremely high
because of the likely probability and catastrophic
severity of losing vehicles and killing soldiers.
Other COAs must be developed.

H-High:

Significant degradation of mission
capabilities in terms of the required
mission standard, inability to
accomplish all parts of the mission,
or inability to complete the mission
to standard if hazards occur during
the mission. Occasional to seldom
probability of catastrophic loss (IC
or ID) exists. A likely to occasional
probability exists of a critical loss
(IIB or IIC) occurring. Frequent
probability of marginal losses (IIIA)
exists.

Example:

In preparation for a relocation to a new operating
site, the advanced party provides intelligence
indicating that the enemy presence and combat
power is much greater than planning guidance
allowed for. The new information results in revised
casualty estimates of significant losses if his unit is
ambushed enroute, and critical losses would be
incurred if the unit engaged in prolonged contact.
The original relocation plan has become a high risk
situation. The commander and staff must seek
higher headquarter guidance and develop other

COAs.

M-Moderate:

Noticeable degradation of mission
capabilities in terms of the required
mission standard if hazards occur
during the mission. An unlikely
probability of catastrophic loss (IE)
exists. The probability of a critical
loss is seldom (IID). Marginal losses
occur with a likely or occasional
probability (IIIB or IIIC). A
frequent probability of negligible
(IVA) losses exists.

Example:

A commander has been directed to set up support
operations in an industrial zone near an urban
center. Travel time to perform support missions is
increased due to local traffic. Instigators in the local
populace have been pelting security forces with
garbage, rocks and occasional molotov cocktails.
Other units have had personnel suffer burns, cuts
and occasional fractures. Leaders seem to be
targeted most frequently. Roadblocks are regularly
fabricated from building debris and burning tires.
Fumes are major respiratory irritants. Otherwise,
the instigators appear to have little to no access to
weapons systems. Political considerations severely
limit the military force that can be exerted on the
instigators.  The commander realizes that the
Insurgents can cause catastrophic damage if bulk
POL is fire bombed, but site access is highly unlikely
given the facilities and security details available.
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Levels of Risk

L-Low:

Expected losses have little or no
impact on  accomplishing the
mission. The probability of critical

loss 1s unlikely (IIE), while that of
marginal loss is seldom (IIID) or
unlikely (IITE). The probability of a

Example:

The unit is relocating to a new operational area in a
desert environment, and is overtaken by nightfall
before reaching the objective area. The terrain is
flat, open and the road network is in generally good
condition. Visibility is good with clear skies, near
full moon, and no obstruction. No enemy presence

has been reported in the area. Troops are
moderately rested, although some have been
suffering flu-like symptoms. All drivers and most of
the other unit personnel are well trained in the use
of night vision devices. The commander estimates
that it is unlikely that his unit will incur losses of
critical severity by being surprised by enemy or lose
critical manpower/ equipment due to an accident.
The commander estimates that the risk to his force
in continuing a nighttime move is low.

negligible loss is likely or less (IVB
through IVE).

Figure 1-5. Levels of Risk Chart

c. Safety also is a component of force protection. Safety protects the force
and preserves resources through accident prevention and risk management.
Commanders, leaders, and soldiers use risk assessment and management to tie
force protection into the mission. Risk management assigns responsibility,
institutionalizes the commander's review of operational safety, and leads to decision
making at a level of command appropriate to the risk. The objective of safety is to
help units protect combat power through accident prevention, which enables units
to win fast and decisively with minimum losses. A good accident prevention
program requires the ongoing review of unit operations and training during
planning, preparation, execution, and follow-up to detect hazards and recommend
controls and methods of preventing injury to personnel and damage to equipment
and the environment. Eliminate hazards on a "worst first" basis. When safety is
fully integrated in a unit, soldier errors, equipment breakdowns, and other negative
effects are minimized. Performing to standard is one of the key steps in preventing
accidents. Safety is an integral part of all combat operations and begins with
readiness. Readiness depends on a unit's ability to perform its mission essential
task list (METL) to standard. Readiness standards addressed during METL
assessment are:

(1) Soldiers with the self-discipline to consistently perform tasks to
standard.

(2) Leaders who are ready, willing, and able to enforce standards.

(3) Training that provides skills needed for performing to standard.
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(4) Standards and procedures for task performance that are clear
and practical.

(5) Support for task performance, including equipment, personnel,
maintenance, facilities, and service.

d. Safety demands involvement of the total chain of command in
planning, preparing, executing, and evaluating training. The chain of command
responsibilities include:

(1) Commanders, who must:
(a) Seek optimum, not adequate, performance.
(b) Specify the risk acceptable to accomplish the mission.

(c) Select risk reductions provided by staff.

(d)  Accept or reject residual risk, based on the benefit to be
derived.

(e) Train and motivate leaders at all levels to effectively use
risk management concepts.

(2)  Staff, who must:

(a)  Assist the commander in assessing risks and developing
risk reduction options for training.

(b) Integrate risk controls in plans, orders, METL standards,
and performance measures.

(c) Eliminate unnecessary safety restrictions that diminish
training effectiveness.

(d)  Assess safety performance during training; evaluate
safety performance during after action reviews (AARs).

(3) Subordinate leaders, who must:

(a)  Apply consistently effective risk management concepts
and methods to operations they lead.
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their superiors.

(4)

when possible.

(b) Report risk issues beyond their control or authority to

Individual soldiers, who must:

(a) Report unsafe conditions and act to correct the situation

(b) Establish a buddy system to keep a safety watch on one

another.
(c) Take responsibility for personal safety.
(d)  Work as a team member.
(e) Modify their own risk behavior.
e. Accident prevention requires that units and individuals observe the

following guidance:

(1)  Train for the task.
(2)  Beware of overconfidence.
(3)  Don’t play around.
(4)  Be attentive, incorporate rest breaks, and avoid overtired status.
(5) Check equipment and fully perform PMCS.
(6) Use equipment and tools correctly.
(7 Be physically capable for the task.
(8) Know how to safely perform the task. Develop good habits.
9) Promote a safety conscious attitude.
e. Death, serious injury, damaged or destroyed equipment and the loss of

mission capability may result if personnel fail to observe safety precautions. The
first five areas listed below account for more than half of all Army accidents during
combat and tactical operations. Potential safety hazards are found in, but are not
limited to, the following areas:
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(1)  Vehicle Operations. Factors involve excessive speed, weather,
traffic conditions, recklessness, fatigue, unfamiliarity with roads and untrained and
mexperienced drivers. Ground guides are mandatory during movement in bivouac
and assembly areas, when backing and during periods of limited visibility. Failure
to correctly do preventive maintenance, especially for brakes and lights, contribute
to accidents as well.

(2) Sports and Recreation. Drowning is the leading cause of
fatalities in this category. Basketball and touch football are the largest contributors
to injury, usually due to lack of supervision and playing by "combat rules". While
these accidents typically are not severe, they do reduce the effectiveness of a soldier.

(3) Material Handling. These accidents occur when an object is too
large or heavy to handle for the individual(s) attempting to move it, or when trying
to move material when visibility is obstructed/impaired. Results include muscle
and back injury, crushing of personnel and equipment, and miscellaneous damage
to dropped loads. Additional injuries occur when steel banding, cut under tension,
snaps free and whips into personnel. Leather gloves and face shields are required.
Overconfidence in one’s ability, a lack of planning and fatigue are contributing
factors to accidents. Turn all vehicles off when loading, practice safe lift techniques
(using the leg muscles not the back), and stay within load limits for MHE, slings,
racks and platforms, and individual lift capabilities. Remove loose clothing, ID
tags, and jewelry to prevent being dragged into moving parts. Hazardous materials
must be so marked, the Material Safety Data Sheets (MSDS) readily available, and
the Hazardous Release emergency plan well rehearsed, to include communications
of the danger.

(4) Maintenance. The accidents are as diverse as the tasks; failure
to follow procedures, improper use of tools, personal fatigue, and prolonged
exposure to hazardous conditions (exhausts, burns from contact with both hot and
extremely cold surfaces, chemical products and fumes, high voltage, debris driven
by compressed air, welding arc, jewelry caught in machinery) are common factors.
Electricity is unlike most other dangers because it gives no warning, has no
symptoms, and its effects are immediate. It can cause severe burns,
unconsciousness, nerve and brain injury, and death. Remove power and prevent
accidental reconnections before any maintenance is done on electrical equipment.
Never initiate a rescue until all power is confirmed to be off.

5) Tactical Parachuting. Poor parachute landing falls (PLFs)
usually cause the injuries, but fatalities are often due to weather related loss of
control.

(6) Ammunition and Explosives. Mishandling, disassembly,

unauthorized use and improper storage of ammunition and explosives result in
fewer but more fatalities per incident. This category includes explosive souvenirs
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taken from battlefields or ranges. Post training shakedown inspections are a must.
Grenades have a killing radius that make it dangerous to both enemy and friendly
forces; train and enforce standards.

(7)  Field Expedients. The use of field expedient methods and
materials are inherently more risky than standardized methods and approved
materials. The need to consider field expedients often traces back to inadequate
planning or supply system problems. Be suspicious of shortcuts.

(8)  Field Heaters, Stoves and Engines. Combustion systems must
be shut off before refueling. Only authorized fuels should be provided and used.
Improper use generates flash fires and poisonous accumulation of fumes. Carbon
monoxide occurs in the exhaust fumes of burning heaters and internal combustion
engines. A lethal, odorless, and colorless gas, carbon monoxide exposure produces
symptoms of headaches, dizziness, loss of muscular control, sleepiness, and coma.
Brain damage or death can result from heavy exposure. The chemical/biological
mask will not protect you from carbon monoxide poisoning.

(99 POL and Solvent Storage and Handling. Petroleum, Oil and
Lubricants (POL) handlers must be well trained and supervised to prevent
catastrophic injury to both personnel and equipment, especially in storage and
transfer operations. Static discharge grounding procedures must be rigorously
applied. Fuel and solvents are flammable and caustic to skin and eyes, and toxic in
the respiratory tract. Injuries include possible nerve damage, cancer, organ failure,
birth defects as well as skin irritation and eye damage. Absolute adherence to
environmentally sound disposal techniques is required. Protective Clothing and
Equipment (PCE) must be issued and used while handling these products. Skin/eye
protection 1s required. Avoid repeated/prolonged contact. Use only in well
ventilated areas. Keep away from open flames or other sources of ignition. The
flash point of dry cleaning solvent P-D 680 Type III is 138 degrees F. Clothing can
become flammable if soaked with these products. Post FUEL FLAMMABLE/NO
SMOKING signs around the area. Suitable fire extinguishers must be present.
Vapors can be highly explosive in a confined space.

(10) Soldier Fatigue. Soldiers suffering from sleep loss experience
various symptoms of fatigue, including decreased coordination, narrowed attention
span, and reduced adherence to standards of performance. Sleep plans are
essential, and sleep areas must be controlled to prevent soldiers from being crushed
by moving vehicles or being poisoned by fumes from idling motors.

(11) Water Operations. Plan very carefully; the risk of drowning
and equipment loss is very significant during water operations. Weak swimmers
should be paired with strong ones and monitored closely. Equipment should be
secured and floated, not carried by individuals, across the water. Float devices and
safety lines further moderate risk.
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(12) Weapons. Accidents with weapons frequently occur when
cleaning or clearing weapons, entering or exiting vehicles, or running with loaded
rifles. Guidance for weapons handling and loading must be provided and strictly
enforced. Weapons not essential for the current mission should not be loaded.

(13) Weather-related Casualties. Unit effectiveness is lost quickly
through weather-related casualties such as heat stroke, frostbite, and hypothermia.
The seriousness of the injury is related to a combination of temperature, air
velocity, duration of exposure, moisture and individual status. Snow blindness is a
burn of the retina caused by ultra violet light reflected off snow, and similar effects
may be experienced in desert environments. Operating vehicles in extreme
environments requires additional preparation and modification of driving
techniques. Instruct soldiers in awareness, prevention and first aid for weather-
related injuries, and for constant assessment of changing conditions. Catastrophic
losses may be experienced as a result of tornado, hurricane, thunderstorm and
sheer winds. Individuals must seek shelter from flying debris, going to the lowest
level possible within a structure or when out in the open. During electrical storms
avoid wide open spaces, hills, isolated trees and towers, metal objects, power lines
and wires, and water bodies.

(14) Electrical Shock. Death, injury and destruction of equipment
are the potential results of electrical shock. Sources of electric shock range the
gamut from static electricity, batteries, generator and communications equipment,
power lines, and electrical storms. Cables, wires, antennas, metal objects, graphite,
water and any wet material are good conductors of electricity. Fiberglass and
rubber are good insulators. Use Ground Fault Circuit Interrupters (GFCI) and
grounding rods designed and installed IAW the specific Technical Manual for the
static discharge systems, generators, power distribution networks, and
communication systems in use.

(15) Insects, Snakes and Poisonous Plants. Individual soldiers may
experience significant discomfort and injury from adverse contact with wildlife.
Death is possible, especially if the individual has an allergic reaction to the toxin.
Each operational area will have its own specific threats, and the unit must coach its
members to recognize, prevent contact and apply the appropriate first aid.
Examples of threats include spiders, bees, wasps and hornets, snakes, scorpions,
jelly fish, poison ivy, poison oak and poison sumac.

(16) Personal Hydration, Hygiene and Sanitation. Unit readiness is
greatly dependent on individual soldier health, which requires observance of basic
rules for fluid replacement and the prevention of germ transfer and incubation.
Potable water only is used for drinking and personal washing. Handwash stations,
with soap, must be available and used at communal latrines and before entering
food service operations. Minor cuts and abrasions become major injuries if left
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unattended. Foot care is critical in wet-cold environments. Effective April 1998,
the Surgeon General revised the fluid replacement guidelines as shown in Figure 1-
6. Both minimum and maximum amounts are critical values; too much 1s as
dangerous as too little.

f. Fratricide prevention is a component of force protection and is closely
related to safety. Fratricide is the employment of weapons, with the intent to kill
the enemy or destroy his equipment that results in unforeseen and unintentional
death, injury, or damage to friendly personnel or equipment. Fratricide is, by
definition, an accident. Risk assessment and management is the mechanism with
which the incidence of fratricide can be controlled. The primary causes are:

(1) Direct Fire Control Plan Failures. These occur when units fail
to develop defensive and, particularly, offensive fire control plans.

(2) Land Navigation Failures. These result when units stray out of
sector, report wrong locations, and become disoriented.

(3)  Combat Identification Failures. These failures include gunners
or pilots being unable to distinguish thermal and optical signatures near the
maximum range of their sighting systems; and units in proximity mistaking each
other for the enemy under limited visibility conditions.

(4) Inadequate Control Measures. Units fail to disseminate the
minimum maneuver and fire support control measures necessary to tie control
measures to recognizable terrain or events.

(5) Reporting Communication Failures. Units at all levels face
problems in generating timely, accurate, and complete reports as locations and
tactical situations change.

(6) Weapons Error. Lapses in individual discipline lead to gunnery
errors, accidental discharges, mistakes with explosives and hand grenades, and
similar incidents.

(7)  Battlefield Hazards.  Unexploded ordnance, unmarked or
unrecorded minefields, family of scatterable mines (FASCAM), and booby traps
litter the battlefield. Failure to mark, remove, record, or anticipate these hazards
increases the risk of friendly casualties.
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Fluid Replacement Guidelines for Warm-Weather Training
(Average Acclimated Soldier Wearing Hot-Weather BDU)

Easy Work Moderate Work Hard Work
Heat WBGT Work/ Water Work/ Water Work/ Water
Category °F Rest* Per Rest* Per Hour Rest* Per
Hour Hour
1 78-81.9 | No Limit 0.5 qt No Limit 0.75 qt 40/20 0.75 qt
min
2 82-84.9 | No Limit 0.5 qt 50/10 0.75 qt 30/30 1qt
min min
3 85-87.9 | No Limit 0.75 qt 40/20 0.75 qt 30/30 1qt
min min
4 88-89.9 | No Limit 0.75 qt 30/30 0.75 qt 20/40 1qt
min min
5 >90 50/10 1qt 20/40 1qt 10/50 1qt
min min min

* Rest means minimal physical activity (sitting or standing) and should be accomplished in
the shade if possible

Note 1: The work/rest times and fluid replacement volumes will sustain performance and
hydration for at least 4 hours of work in the specified heat category. Individual water needs
will vary + 0.25 quart per hour.

Note 2: CAUTION: Hourly fluid intake should not exceed 1.5 quarts. Daily fluid intake
should not exceed 12 quarts.

Note 3: MOPP gear or body armor adds 10°F to Wet Bulb Globe Temperature (WBGT)

Examples:

Easy Work Moderate Work Hard Work

Walking loose sand at 2.5 mph,
no load

Walking hard surface at 3.5
mph, £ 40 pound load
Calisthenics

Patrolling

Individual movement technique;
1.e., low crawl, high crawl.
Defensive position construction
Field assaults

Weapon Maintenance

Walking hard surface at 2.5 mph,
> 30 pound load

Manual of arms

Marksmanship training

Drill and ceremony

Walking hard
surface at 3.5 mph,
> 40 pound load
Walking loose sand
at 2.5 mph, with
load

Note: Soldiers who are overweight, dieting, or have been past heat casualties are more
prone to heat injuries. As a result, they must be identified and their activities must be
closely monitored.

Figure 1-6. Fluid Replacement Guidelines
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g. Fratricide results in unacceptable losses and increases the risk of
mission failure. Fratricide undermines the unit's ability to survive and function.
Units experiencing fratricide observe these consequences:

(1)  Loss of confidence in the unit leadership.

(2)  Increasing self-doubt among leaders.

(3) Hesitation to use supporting combat systems.

(4)  Over supervision of units.

b) Hesitation to conduct night operations.

(6) Loss of aggressiveness during fire and maneuver.

(7)  Loss of initiative.

(8) Disrupted operations.

9) General degradation of cohesiveness, morale, and combat power.

1-9. ENVIRONMENTAL PROTECTION. Protection of natural resources is an
ever-increasing concern to the Army. It is the responsibility of all unit leaders to
decrease, and if possible, eliminate damage to the environment when conducting
training. Use TC 5-400 as a reference. Environmental risk management parallels
safety risk management and is based on the same philosophy as safety risk
management. Environmental risk management consists of the following steps:

a. Identify Hazards. Identify potential sources for environmental
degradation during analysis of mission, enemy, terrain, troops, time available, and
civilian considerations (METT-TC) factors. This requires identification of
environmental hazards. An environmental hazard is a condition with the potential
for polluting air, soil, or water and/or destroying life forms or cultural and historical
artifacts.

b. Assess the Hazard. Analyze potential severity of environmental
degradation using environmental risk assessment matrixes such as the one found
on the following page (Figure 1-7). Severity of environmental degradation is
considered when determining the potential effect an operation will have on the
environment. The risk impact value is defined as an indicator of the severity of
environmental degradation. Quantify the risk to the environment resulting from
the operation as extremely high, high, medium, or low, using the environmental
risk assessment matrixes.
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c. Make Environmental Risk Decisions. Make decisions and develop
measures to reduce high environmental risks.

d. Brief Chain of Command. Brief chain of command (to include
installation environmental office, if applicable) on proposed plans and pertinent
high-risk environmental matrixes. Risk decisions are made at a level of command
that corresponds to the degree of risk.

e. Implement Controls. Implement environmental protection measures
by integrating them into plans, orders, SOPs, training performance standards, and
rehearsals.

f. Supervise. Supervise and enforce environmental protection standards.

g. Environmental damage has many wide-ranging consequences. The
complete success of the tactical mission depends on your environmental awareness.
Leaders and soldiers must be aware of the ramifications of their actions on the
environment, which, in turn, reflects upon the overall mission. Prevention of spills
and improper disposal of hazardous waste is everyone’s responsibility. Know the
proper procedures for preventing and reporting oil or fuel spills IAW local unit SOP.

1-10. EVALUATION. The T&EOs in Chapter 5 describe standards that must be
met for each task.

a. Evaluations can be internal or external. Internal evaluations are
conducted at all levels. They must be inherent in all training. External evaluations
are usually more formal and are normally conducted by a headquarters two levels
above the unit being evaluated. (See Chapter 6, External Evaluations.)

b. A critical weakness in training is failure to evaluate each task every
time it 1s executed. The ARTEP concept is based on simultaneous training and
evaluation. Too often, leaders do not practice continuous evaluation. Often,
soldiers or small units are trained to perform a task to standard; then later, when
they execute that task as part of an exercise, they execute it poorly or incorrectly
and are not corrected. For this program to work, trainers and leaders must
continually evaluate training during execution.
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Environmental Risk Assessment Matrix
Environmental area | Rating:
Unit operations Risk Impact
Movement of heavy 5 4 3 2 1 0
vehicle/systems
Movement of personnel and light 5 4 3 2 1 0
vehicles/systems
Assembly area activities 5 4 3 2 1 0
Field maintenance of equipment 5 4 3 2 1 0
Garrison maintenance of 5 4 3 2 1 0
equipment
Environmental Risk Assessment Worksheet
5-Severe 4-Heavy 3-Substantial 2-Modest 1-Slight 0-Undetectable
3 ®
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Air pollution
Archeological and historical sites
Hazardous material/waste
Noise pollution
Threatened/endangered species
Water pollution
Wetland protection
Overall rating
Overall Environmental Risk Assessment Form
Category Range Environmental Decision Maker
Damage
Low 0-58 Little or none Appropriate level
Medium 59-117 Minor Appropriate level
High 118-149 Significant Division Cdr
Extremely High 150-175 Severe MACOM Cdr
Risk Categories

Figure 1-7. Environmental Risk Assessment Matrix
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c. Leaders should emphasize direct, on-the-spot evaluations. Correcting
poor performance during individual or small group training is easy to do. In higher-
level exercises it is usually not feasible to do this with outside evaluators, but the
opportunity for correction should not be overlooked. Plan AARs at frequent, logical
intervals during the exercises (usually after the completion of a major subordinate
task). This is a proven technique that allows you to correct performance
shortcomings while they are still fresh in everyone's mind and prevents
reinforcement of bad habits.

d. FM 25-101 provides detailed instructions for conducting an AAR and
detailed guidance on coaching and critiquing during training.

1-11. FEEDBACK. Recommendations for improvement of this MTP are
requested. Feedback will help to ensure that this MTP answers the training needs
of units in the field and parallel requirements by training and combat developers.
There is a questionnaire at the end of this MTP to make it easier to send
recommendations and comments.
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Chapter 2
Training Matrix
2-1. GENERAL. The training matrix assists the commander in planning the

training of his unit personnel. The mission identification table listed below (Table 2-1)
provides mission identification for the unit.

Mission Identification Table
Mission Title Mission Number
Deploy Unit to a New Theater of Operations 63-2-E0020
Relocate Unit to a New Operating Site 63-2-KE0021
Establish Unit Area of Operations 63-2-E0022
Perform Life Support Functions 63-2-E0030
Defend Assigned Area 63-2-E0025
Redeploy Unit to Home Station 63-2-E0026

Table 2-1. Mission Identification Table

2-2. TRAINING MATRIX: MISSION TO COLLECTIVE TASKS. This matrix
(Figure 2-2), identifies the mission and supporting collective tasks. The tasks are
listed under the appropriate AUTL which are indicated by an "X" in the matrix. The
AUTL components used in this matrix are defined in Appendix B. A specific mission is
trained by identifying collective tasks in the vertical column for the mission. Based on
the proficiency of the unit, training is focused on operational weaknesses.
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Collective Tasks 63-2-E0020 63-2-E0021 63-2-E0022 63-2-E0030 63-2-E0025 63-2-E0026
DEPLOY UNIT RELOCATE ESTABLISH PERFORM DEFEND REDEPLOY
TO A NEW UNIT TO A UNIT AREA OF | LIFE SUPPORT ASSIGNED UNIT TO HOME
THEATER OF NEW OPERATIONS FUNCTIONS AREA STATION
OPERATIONS OPERATING
SITE
Deploy/Conduct Maneuver
63-2-1029 PLAN UNIT MOVE BY X
AIR [AIRBORNE ONLY]
63-2-1030 CONDUCT AIR X
MOVEMENT OR
AIRDROP [AIRBORNE
ONLY]
63-2-4002 PREPARE UNIT TO X X X
MOVE
63-2-4003 CONDUCT TACTICAL X X X
ROAD MARCH
63-2-4008 PERFORM ADVANCE/ X X X
QUARTERING PARTY
ACTIVITIES
63-2-4801 PERFORM X
DEPLOYMENT ALERT
ACTIVITIES
63-2-4802 PERFORM X
PERSONNEL AND
ADMINISTRATIVE
PREDEPLOYMENT
ACTIVITIES
63-2-4803 PERFORM X
PREDEPLOYMENT
TRAINING ACTIVITIES
63-2-4804 PERFORM X
PREDEPLOYMENT
SUPPLY ACTIVITIES
63-2-4805 PERFORM X
PREDEPLOYMENT
MAINTENANCE
ACTIVITIES
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Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4806

PREPARE VEHICLES
AND EQUIPMENT FOR
DEPLOYMENT

X

63-2-4807

PREPARE UNIT FOR
NONTACTICAL MOVE

63-2-4808

CONDUCT
NONTACTICAL ROAD
MARCH

63-2-4809

PERFORM SEA PORT
OF EMBARKATION
ACTIVITIES FOR
DEPLOYMENT

63-2-4810

PERFORM AERIAL
PORT OF
EMBARKATION
ACTIVITIES FOR
DEPLOYMENT

63-2-4811

PERFORM AERIAL
PORT OF
DEBARKATION
ACTIVITIES FOR
DEPLOYMENT

63-2-4812

PERFORM SEA PORT
OF DEBARKATION
ACTIVITIES FOR
DEPLOYMENT

63-2-4813

PREPARE EQUIPMENT
RECEPTION TEAM
FOR TACTICAL ROAD
MARCH

63-2-4814

PERFORM
REDEPLOYMENT
PERSONNEL AND
ADMINISTRATIVE
ACTIONS

63-2-4815

PERFORM
REDEPLOYMENT
TRAINING ACTIVITIES

2-3




ARTEP 63-002-30-MTP

Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4816

PERFORM
REDEPLOYMENT
SUPPLY ACTIVITIES

63-2-4817

PERFORM
REDEPLOYMENT
MAINTENANCE
ACTIVITIES

63-2-4818

PREPARE VEHICLES
AND EQUIPMENT FOR
REDEPLOYMENT

63-2-4819

PERFORM SEA PORT
OF EMBARKATION
ACTIVITIES FOR
REDEPLOYMENT

63-2-4820

PERFORM AERIAL
PORT OF
EMBARKATION
ACTIVITIES FOR
REDEPLOYMENT

63-2-4821

PERFORM AERIAL
PORT OF
DEBARKATION
ACTIVITIES FOR
REDEPLOYMENT

63-2-4822

PERFORM HOME
STATION ACTIVITIES

63-2-4823

PERFORM SEA PORT
OF DEBARKATION
ACTIVITIES FOR
REDEPLOYMENT

63-2-4824

PERFORM
DEMOBILIZATION
STATION ACTIVITIES

63-2-4825

CONDUCT
INTEGRATION
ACTIVITIES
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Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4826 CONDUCT STAGING

ACTIVITIES

X

Employ Firepower

63-2-4308 TAKE ACTIVE AIR
DEFENSE MEASURES
AGAINST HOSTILE
AIRCRAFT

Protect the Force

63-2-4005 CROSS A
RADIOLOGICALLY
CONTAMINATED
AREA

63-2-4006 DEFEND MARCH

ELEMENTS

63-2-4011 SET UP UNIT

DEFENSE

63-2-4012 SET UP LOGISTICS

OPERATIONS CENTER

63-2-4013 PREPARE UNIT FOR
NUCLEAR,
BIOLOGICAL, AND
CHEMICAL

CONDITIONS)

63-2-4016 EMPLOY OPERATIONS

SECURITY MEASURES

63-2-4018 PERFORM
OPERATIONAL

DECONTAMINATION

63-2-4019 PERFORM THOROUGH

DECONTAMINATION

63-2-4020 RESPOND TO THE
INITIAL EFFECTS OF

A NUCLEAR ATTACK

63-2-4021 DEFEND AGAINST A

LEVEL I ATTACK
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Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4022 PREPARE UNIT FOR

LEVEL IVIII THREAT

63-2-4023 CONDUCT HASTY

DISPLACEMENT

63-2-4024 DEFEND UNIT AREA

PERFORM
WITHDRAWAL UNDER
FIRE

63-2-4025

REORGANIZE UNIT
DEFENSE

63-2-4026

EXECUTE BATTLE
HANDOVER

63-2-4027

63-2-4202 PREPARE UNIT FOR A

CHEMICAL ATTACK

63-2-4207 PERFORM
RADIOLOGICAL

DECONTAMINATION

63-2-4226 CROSS A
CHEMICALLY
CONTAMINATED

AREA

EMPLOY PHYSICAL
SECURITY MEASURES

63-2-4306

63-2-4307 USE PASSIVE AIR

DEFENSE MEASURES)

63-2-4327 PREPARE FOR A
FRIENDLY NUCLEAR

STRIKE

63-2-4328 RESPOND TO THE
RESIDUAL EFFECTS
OF A NUCLEAR

ATTACK

63-2-4334 RESPOND TO A

CHEMICAL ATTACK
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Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4550 SET UP UNIT
HEADQUARTERS,
DINING FACILITY,

AND BIVOUAC AREAS

Perform CSS and Sustainment

63-2-4015 PROVIDE PERSONNEL
AND
ADMINISTRATIVE
SUPPORT

63-2-4028 PERFORM AREA
DAMAGE CONTROL

FUNCTIONS

63-2-4056 PROVIDE FOOD

SERVICE SUPPORT

63-2-4303 COMBAT

BATTLEFIELD STRESS

63-2-4304 PROCESS ENEMY

PRISONERS OF WAR

63-2-4305 PROCESS CAPTURED
DOCUMENTS AND

EQUIPMENT

63-2-4315 PERFORM FIELD
SANITATION

FUNCTIONS

63-2-4316 TRANSPORT

CASUALTIES

63-2-4326 PERFORM RISK
MANAGEMENT

PROCEDURES

63-2-4513 PERFORM UNIT
MORTUARY AFFAIRS

OPERATIONS

63-2-4514 RECEIVE RESUPPLY

BY AIRDROP

63-2-4515 PROVIDE UNIT

SUPPLY SUPPORT
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Collective Tasks

63-2-E0020

DEPLOY UNIT
TO A NEW
THEATER OF
OPERATIONS

63-2-E0021

RELOCATE
UNIT TO A
NEW
OPERATING
SITE

63-2-E0022

ESTABLISH
UNIT AREA OF
OPERATIONS

63-2-E0030

PERFORM
LIFE SUPPORT
FUNCTIONS

63-2-E0025

DEFEND
ASSIGNED
AREA

63-2-E0026

REDEPLOY
UNIT TO HOME
STATION

63-2-4516 RECEIVE EXTERNAL
SLING LOAD
RESUPPLY

63-2-4517 TREAT CASUALTIES

63-2-4522 DESTROY SUPPLIES
AND EQUIPMENT

63-2-4575 PERFORM UNIT
LEVEL
MAINTENANCE
SUPPORT (Units
Without a Maintenance
Capability)

Exercise Command and Control

63-2-4001 PLAN UNIT MOVE

63-2-4007 PLAN OCCUPATION
OF NEW AREA OF
OPERATIONS

63-2-4009 OCCUPY NEW
OPERATING SITE

63-2-4010 PLAN UNIT DEFENSE

63-2-4014 PLAN AREA DAMAGE
CONTROL
OPERATIONS

63-2-4017 MAINTAIN
COMMUNICATIONS

63-2-4040 ESTABLISH
COMMUNICATIONS)

63-2-4827 PLAN UNIT
MOBILIZATION IN A
PEACETIME
ENVIRONMENT

63-2-4828 PLAN UNIT
DEPLOYMENT
ACTIVITIES UPON
RECEIPT OF A
WARNING ORDER
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Collective Tasks 63-2-E0020 63-2-E0021 63-2-E0022 63-2-E0030 63-2-E0025 63-2-E0026

DEPLOY UNIT RELOCATE ESTABLISH PERFORM DEFEND REDEPLOY
TO A NEW UNIT TO A UNIT AREA OF | LIFE SUPPORT ASSIGNED UNIT TO HOME
THEATER OF NEW OPERATIONS FUNCTIONS AREA STATION
OPERATIONS OPERATING
SITE
63-2-4829 PLAN UNIT X
REDEPLOYMENT

Figure 2-1. Training Matrix: Mission to Collective Tasks
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Chapter 3

Mission Outline

3-1. GENERAL. The mission outline illustrates the relationship between the
missions and their supporting tasks.

3-2. MISSION OUTLINE. Since unit training is mission-oriented, the mission
outline shows how task training contributes to the ability of this unit to perform its
missions. The mission outline, Table 3-1, provides the commander with a visual
outline of his unit’s missions in a format that facilitates the planning and

management of training.

HEADQUARTERS COMPANY
MISSION OUTLINE
FTX

SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0020 - Deploy Unit to a New Theater of Operations

Perform Unit Mortuary Affairs Operations 10-2-4513
Plan Unit Move by Air [Airborne Only] 63-2-1029
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030
Prepare Unit to Move 63-2-4002
Conduct Tactical Road March 63-2-4003
Defend Convoy Elements 63-2-4006
Plan Occupation of New Area of Operations 63-2-4007
Perform Advance/Quartering Party Activities 63-2-4008
Occupy New Operating Site 63-2-4009
Plan Unit Defense 63-2-4010
Set Up Unit Defense 63-2-4011
Prepare Unit for Nuclear, Biological, and Chemical Conditions 63-2-4013
Plan Area Damage Control Operations 63-2-4014
Employ Operations Security Measures 63-2-4016
Maintain Communications 63-2-4017
Establish Communications 63-2-4040
Combat Battlefield Stress 63-2-4303
Process Enemy Prisoners of War 63-2-4304

Table 3-1. Mission Outline for the Headquarters Company
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FTX
SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0020 - Deploy Unit to a New Theater of Operations (continued)

Process Captured Documents and Equipment 63-2-4305
Employ Physical Security Measures 63-2-4306
Transport Casualties 63-2-4316
Perform Risk Management Procedures 63-2-4326
Treat Casualties 63-2-4517
Perform Unit Level Maintenance Support (Units Without a 63-2-4575
Maintenance Capability)
Perform Deployment Alert Activities 63-2-4801
Perform Personnel and Administrative Predeployment Activities 63-2-4802
Perform Predeployment Training Activities 63-2-4803
Perform Predeployment Supply Activities 63-2-4804
Perform Predeployment Maintenance Activities 63-2-4805
Prepare Vehicles and Equipment for Deployment 63-2-4806
Prepare Unit for Nontactical Move 63-2-4807
Conduct Nontactical Road March 63-2-4808
Perform Sea Port of Embarkation Activities for Deployment 63-2-4809
Perform Aerial Port of Embarkation Activities for Deployment 63-2-4810
Perform Aerial Port of Debarkation Activities for Deployment 63-2-4811
Perform Sea Port of Debarkation Activities for Deployment 63-2-4812
Prepare Equipment Reception Team for Tactical Road March 63-2-4813
Conduct Integration Activities 63-2-4825
Conduct Staging Activities 63-2-4826
Plan Unit Mobilization In a Peacetime Environment 63-2-4827
Plan Unit Deployment Activities Upon Receipt of a Warning Order 63-2-4828

Table 3-1. Mission Outline for the Headquarters Company (continued)
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SUPPORT DISCOM HEADQUARTERS

ARTEP 63-002-30-MTP

STX 63-2-E0021 -- Relocate Unit to a New Operating Site

Perform Unit Mortuary Affairs Operations 10-2-4513
Plan Unit Move by Air [Airborne Only] 63-2-1029
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030
Plan Unit Move 63-2-4001
Prepare Unit to Move 63-2-4002
Conduct Tactical Road March 63-2-4003
Cross a Radiologically Contaminated Area 63-2-4005
Defend Convoy Elements 63-2-4006
Perform Advance/Quartering Party Activities 63-2-4008
Provide Personnel and Administrative Support 63-2-4015
Employ Operations Security Measures 63-2-4016
Maintain Communications 63-2-4017
Perform Operational Decontamination 63-2-4018
Perform Thorough Decontamination 63-2-4019
Establish Communications 63-2-4040
Cross a Chemically Contaminated Area 63-2-4226
Combat Battlefield Stress 63-2-4303
Process Enemy Prisoners of War 63-2-4304
Process Captured Documents and Equipment 63-2-4305
Employ Physical Security Measures 63-2-4306
Use Passive Air Defense Measures 63-2-4307
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308
Perform Field Sanitation Functions 63-2-4315
Transport Casualties 63-2-4316
Perform Risk Management Procedures 63-2-4326
Respond to a Chemical Attack 63-2-4334
Provide Unit Supply Support 63-2-4515
Treat Casualties 63-2-4517
Perform Unit Level Maintenance Support (Units Without a 63-2-4575

Maintenance Capability)

Table 3-1. Mission Outline for the Headquarters Company (continued)
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FTX
SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0022 -- Establish Unit Area of Operations

Perform Unit Mortuary Affairs Operations 10-2-4513
Plan Occupation of New Area of Operations 63-2-4007
Perform Advance/Quartering Party Activities 63-2-4008
Occupy New Operating Site 63-2-4009
Plan Unit Defense 63-2-4010
Set Up Unit Defense 63-2-4011
Set Up Logistics Operations Center 63-2-4012
Prepare Unit for Nuclear, Biological, and Chemical Conditions 63-2-4013
Plan Area Damage Control Operations 63-2-4014
Provide Personnel and Administrative Support 63-2-4015
Employ Operations Security Measures 63-2-4016
Maintain Communications 63-2-4017
Establish Communications 63-2-4040
Combat Battlefield Stress 63-2-4303
Process Enemy Prisoners of War 63-2-4304
Process Captured Documents and Equipment 63-2-4305
Employ Physical Security Measures 63-2-4306
Use Passive Air Defense Measures 63-2-4307
Perform Field Sanitation Functions 63-2-4315
Transport Casualties 63-2-4316
Perform Risk Management Procedures 63-2-4326
Provide Unit Supply Support 63-2-4515
Treat Casualties 63-2-4517
Set Up Unit Headquarters, Dining Facility, and Bivouac Areas 63-2-4550
Perform Unit Level Maintenance Support (Units Without a 63-2-4575

Maintenance Capability)

Table 3-1. Mission Outline for the Headquarters Company (continued)
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FTX
SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0030 — Perform Life Support Functions

Perform Unit Mortuary Affairs Operations 10-2-4513
Provide Personnel & Administrative Support 63-2-4015
Employ Operations Security Measures 63-2-4016
Maintain Communications 63-2-4017
Perform Operational Decontamination 63-2-4018
Perform Thorough Decontamination 63-2-4019
Respond To Initial Effects Of Nuclear Attack 63-2-4020
Defend Against A Level I Attack 63-2-4021
Provide Food Service Support 63-2-4056
Prepare Unit For A Chemical Attack 63-2-4202
Perform Radiological Decontamination 63-2-4207
Combat Battlefield Stress 63-2-4303
Process Enemy Prisoners Of War 63-2-4304
Process Captured Documents And Equipment 63-2-4305
Employ Physical Security Measures 63-2-4306
Use Passive Air Defense Measures 63-2-4307
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308
Perform Field Sanitation Functions 63-2-4315
Transport Casualties 63-2-4316
Perform Risk Management Procedures 63-2-4326
Prepare for a Friendly Nuclear Strike 63-2-4327
Respond to the Residual Effects of a Nuclear Attack 63-2-4328
Respond to a Chemical Attack 63-2-4334
Receive Resupply by Airdrop 63-2-4514
Provide Unit Supply Support 63-2-4515
Receive External Sling Load Resupply 63-2-4516
Treat Casualties 63-2-4517
Destroy Supplies and Equipment 63-2-4522
Set Up Unit Headquarters and Bivouac Areas 63-2-4550
Perform Unit Level Maintenance Support (Units Without a 63-2-4575

Maintenance Capability)

Table 3-1. Mission Outline for the Headquarters Company (continued)
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FTX
SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0025 - Defend Assigned Area

Perform Unit Mortuary Affairs Operations 10-2-4513
Plan Unit Defense 63-2-4010
Employ Operational Security Measures 63-2-4016
Maintain Communications 63-2-4017
Prepare Unit for Level II/III Threat 63-2-4022
Conduct Hasty Displacement 63-2-4023
Defend Unit Area 63-2-4024
Perform Withdrawal Under Fire 63-2-4025
Reorganize Unit Defense 63-2-4026
Execute Battle Handover 63-2-4027
Perform Area Damage Control Functions 63-2-4028
Combat Battlefield Stress 63-2-4303
Process Enemy Prisoners of War 63-2-4304
Process Captured Documents and Equipment 63-2-4305
Employ Physical Security Measures 63-2-4306
Use Passive Air Defense Measures 63-2-4307
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308
Transport Casualties 63-2-4316
Perform Risk Management Procedures (Digitized & Analog) 63-2-4326
Treat Casualties (Digitized & Analog) 63-2-4517
Destroy Supplies and Equipment 63-2-4522

Table 3-1. Mission Outline for the Headquarters Company (continued)
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FTX
SUPPORT DISCOM HEADQUARTERS

STX 63-2-E0026 -- Redeploy Unit to Home Station

Perform Unit Mortuary Affairs Operations 10-2-4513
Plan Unit Move by Air [Airborne Only] 63-2-1029
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030
Prepare Unit to Move 63-2-4002
Conduct Tactical Road March 63-2-4003
Employ Operations Security Measures 63-2-4016
Maintain Communications 63-2-4017
Combat Battlefield Stress 63-2-4303
Employ Physical Security Measures 63-2-4306
Perform Risk Management Procedures 63-2-4326
Perform Unit Level Maintenance Support (Units Without a 63-2-4575
Maintenance Capability)
Prepare Unit for Nontactical Move 63-2-4807
Conduct Nontactical Road March 63-2-4808
Perform Redeployment Personnel and Administrative Actions 63-2-4814
Perform Redeployment Training Activities 63-2-4815
Perform Redeployment Supply Activities 63-2-4816
Perform Redeployment Maintenance Activities 63-2-4817
Prepare Vehicles and Equipment for Redeployment 63-2-4818
Perform Sea Port of Embarkation Activities for Redeployment 63-2-4819
Perform Aerial Port of Embarkation Activities for Redeployment 63-2-4820
Perform Aerial Port of Debarkation Activities for Redeployment 63-2-4821
Perform Home Station Activities 63-2-4822
Perform Sea Port of Debarkation Activities for Redeployment 63-2-4823
Perform Demobilization Station Activities 63-2-4824
Plan Unit Redeployment 63-2-4829

Table 3-1. Mission Outline for the Headquarters Company (continued)
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Chapter 4

Training Exercises

4-1. GENERAL. Training exercises are used to train personnel in the
performance of collective tasks. This MTP has two types of exercises: FTX and
STX. These exercises assist unit leaders in developing, sustaining, and evaluating
the unit’s mission proficiency. This MTP has one FTX and six STXs (see Table 4-1).

Table 4-1. List of Exercises

Mission Title Page
Number
FTX Support Division Support Command (DISCOM) 4-4
Headquarters

63-2-E0020 Deploy Unit to a New Theater of Operations 4-18
63-2-E0021 Relocate Unit to a New Operating Site 4-26
63-2-E0022 Establish Unit Area of Operations 4-34
63-2-E0030 Perform Life Support Functions 4-41
63-2-E0025 Defend Assigned Area 4-49
63-2-E0026 Redeploy Unit to Home Station 4-56

4-2. FIELD TRAINING EXERCISE. The FTX is designed to provide a training
method for the unit to train its personnel to perform its overall critical wartime
mission. This FTX provides a logical sequence for the performance of tasks
previously trained in the STXs.

4-3. SITUATIONAL TRAINING EXERCISE. The STX is a short, scenario-
driven, mission-oriented tactical exercise used to train a group of closely related and
collective tasks. The unit commander may modify the STX based on local METT-TC
and available personnel and equipment. The STX provides the information for
training personnel to perform the missions that make up the overall critical
wartime mission. The STX performs the following functions:

a. Provides repetitive training on the missions.
b. Allows training to focus on identified weaknesses.
c. Allows the Headquarters Company to practice each supporting mission

before practicing the critical wartime mission.

d. Saves time by providing a majority of information needed to develop a
method for training.
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4-4. SAFETY. During any training exercise, soldiers and leaders must be safety
conscious. Evaluators and trainers have the responsibility to ensure all training is
conducted within established safety constraints. Prior to each exercise, all
personnel will be briefed on specific safety measures to be taken during execution.
See Chapter 1 paragraph 1-8 for specific safety concerns and details on risk
management.

4-5. VISUALIZATION.

a. Battle command is the art of battle decision making and leading. It
includes controlling operations and motivating soldiers and their organizations into
action to accomplish missions. Armed with the knowledge of the current state and
the desired end state, commanders visualize those actions necessary to achieve the
desired future state and then translate that visualization into action. Battle
command includes the following:

e Assigning missions.

e Prioritizing and allocating resources.

e Selecting the critical time and place to act.

e Knowing how and when to make adjustments during the fight.

b. Battlefield visualization i1s the mental process that supports the
commander’s decision making process and his ability to anticipate support
requirements. Using a vision of proposed support of combat operations allows the
commander to know when, and if a decision should be made. It is a continuous
process that commences with the receipt of a warning order and continues through
the end of an operation.

c. Digital information systems have the capability of providing a clearer
picture to the commander. Digital systems enhance the commander’s ability to
understand the current state of friendly and enemy forces. This extends beyond the
knowledge of their physical location and includes environmental, readiness, and
human considerations. It includes the ability to see and understand the dynamic
relationship between supporter and supported as the commander leads his
subordinate elements through the sequence of events.

d. The available digital information systems enhance the commander’s
situational awareness by providing him with an unprecedented level of friendly and
enemy information. Commanders must recognize that the common, relevant
picture that is produced by a myriad of information systems represent both known
and estimated information, and is possibly flawed by human input. The

4-2



ARTEP 63-002-30-MTP

commander must tailor this information with his judgment, intuition, and
experience.
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
FIELD TRAINING EXERCISE
SUPPORT DISCOM HEADQUARTERS

1. Objective. This FTX is designed to provide the Headquarters Company with
training in its critical wartime mission: Support DISCOM Headquarters. This
company must become proficient in deploying headquarters to a new theater of
operations, relocating headquarters to a new operating area, establishing
headquarters area of operations, performing life support functions, defending
assigned area, and redeploying headquarters to home station. This FTX is used for
internal and external evaluation of the Headquarters Company.

2. Interface.

a. This FTX supports the Division Support Command FTX -- Support
Division Tactical Operations.

b. Training the following company STXs supports this FTX:

(1) STX 63-2-E0020 Deploy Unit to a New Theater of Operations.

(2) STX 63-2-E0021  Relocate Unit to a New Operating Site.

(3) STX 63-2-E0022  Establish Unit Area of Operations.

(4) STX 63-2-E0030  Perform Life Support Functions.

(5) STX 63-2-E0025 Defend Assigned Area.

(6) STX 63-2-E0026  Redeploy Unit to Home Station.

3. Training Enhancers.

a. The training matrices in Chapter 2 show the collective tasks that must
be mastered in order to perform the Headquarters Company missions. Training for
the Headquarters Company missions will include tasks for planning and controlling
headquarters management operations such as command and control, supply and
personnel administration on behalf of Headquarters (HQ), DISCOM, and food
service/field feeding of Headquarters Company, DISCOM.

b. The tasks from Chapter 5 are listed in Table 4-4. The Headquarters

Company ARTEP should be held in conjunction with that of Headquarters,
DISCOM ARTEP. It is important that a habitual and closely coordinated annual
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training plan be developed and adhered to between the elements of the unit, and
attached units dependent upon Headquarters Company for food service/field feeding

support. This training may be conducted in garrison and the local training area
(LTA) by the following methods:

(1) Classroom activities.
(2)  Map exercise (MAPEX) combined with a sand table exercise.
(3)  Tactical exercise without troops (TEWT).

(4) Communications Exercise (COMEX)/Situational Awareness
Exercise. The purpose of these exercises is to practice battle command information
procedures and operations, using analog and digital communications, Movement
Tracking System (MTS), and logistics Standard Army Management Information
Systems (STAMIS). The unit should practice continuity of operations plan (COOP)
techniques and procedures in order to develop manual procedures for use in the
event of automation failure or disruption due to enemy action.

c. Establish an aggressive spirit in leaders and subordinate units to
further enhance training. An aggressive spirit can be fostered by the following
activities:

(1)  Aggressive unit sports and physical fitness program.

(2)  Leaders/individual confidence courses.

(3)  Appropriate training films that have a positive, aggressive effect
on the soldiers.

(4)  Awareness of unit heritage.

d. Develop cohesiveness and trust between the Headquarters Company,
Headquarters, DISCOM, and habitually supported elements to strengthen unit
training.

e. This exercise begins with the receipt of a warning order and ends after

restoration of the company to home station. After Action Reviews (AARs) are
conducted as shown in Table 4-2. Figure 4-1 is also a suggested scenario.
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Figure 4-1. General Scenario Illustration
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f. Figure 4-1 illustrates the general sequence of tasks performed in this
exercise. This exercise may be conducted under several options.

(1) Conditional options in support of:

(a) Offensive operations.

(b)  Defensive operations.

(c) Retrograde operations.

(d) Day or night operations.

(e) Support and stability operations.
(2) Operational options.

(a) Conduct self-defense operations (relocate, establish areas
of operation, and defend assigned area).

(b)  Perform life support functions (Support DISCOM
Headquarters and attached units).

(c) Conduct force projection operations (deploy, and redeploy
equipment and personnel).

4, General Situation.

a. The Headquarters Company is organized as part of the DISCOM. The
company commander is charged with the deployment, relocation, and establishment
of the headquarters area of operations, life support functions, defense of assigned
area, and redeployment of the Headquarters Company to home station. The
DISCOM has been alerted for strategic deployment to a potentially hostile country.
The Headquarters Company, DISCOM must deploy to provide life support to HQ,
DISCOM. Headquarters Company personnel will deploy by air and equipment will
deploy by sea and air. Headquarters Company will provide command and control,
administration, food service support, and supply to HQ, DISCOM and designated
units during all phases of contingency operations and will integrate its activities
with those of the DISCOM staff. OPFOR is capable of inflicting Levels I, II, and III
attacks and employing weapons of mass destruction at sea and aerial ports of
debarkation, staging and marshaling areas, and along main supply routes.

b. Headquarters Company is prepared for OPFOR activity during
reception, staging, onward movement and integration (RSO&I) operations,
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establishment of the headquarters area of operations, and during the performance
of life support operations. Headquarters, DISCOM will provide guidance to the
Headquarters Company when a Level II/III threat is anticipated. Upon notification
of a Level II/IIl attack, the Headquarters Company will cease life support
operations and participate in defense of the unit area until battle handover to
military police (MP) units or a tactical combat force (TCF) is accomplished.

c. This exercise is conducted under all environmental conditions, both
day and night. The unit will operate under threat of enemy assault by weapons of
mass destruction, ground or air attack, indirect conventional fires, and electronic
warfare. Friendly forces may employ nuclear weaponry.

d. This exercise 1s conducted under threat of Level I, 11, or III attacks.

e. The Headquarters Company should be prepared to relocate at least
every 48 hours.

f. The Headquarters Company should be prepared to move by echelons
while continuing to provide life support.

Table 4-2. Headquarters Company, Division Support Command FTX,
Support DISCOM Headquarters

EVENT ACTION ESTIMATED TIME
1. Receive and verify warning order 20 min
2. Initiate Recall Plan 30 min
3. Perform administrative and personnel 3 hrs
predeployment activities

4. Inspect unit vehicles and equipment 2 hrs

5. Load vehicles and equipment 3 hrs

6. AAR 1 hr

7. Receive movement order 30 min

8. Conduct nontactical road march 1 hr

9. Arrive at aerial port of embarkation (APOE)/sea 10 min
port of embarkation (SPOE)

10. Perform embarkation activities 2 hrs

11. Arrive aerial port of debarkation (APOD)/sea port 30 min
of debarkation (SPOD)

12. Perform debarkation activities 2 hrs

13. Perform staging and marshaling activities 2 hrs

14. AAR 1 hr
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Table 4-2. Headquarters Company, Division Support Command FTX,
Support DISCOM Headquarters (continued)

EVENT ACTION ESTIMATED TIME
15. Receive movement order 30 min
16. Organize advance/quartering party 10 min
17. Brief advance/quartering party 15 min
18. Dispatch advance/quartering party 15 min
19. Conduct advance/quartering party operation 4 hrs
20. AAR 1 hr
21. Conduct convoy operations to relocate to a new 3 hrs

area
22. *Cross start point (SP) 10 min
23. *Conduct road march 45 min
24. *Cross contaminated area 45 min
25. *Threat interdictions 40 min
26. Continue convoy 45 min
217. Cross release point (RP) 10 min
28. AAR 30 min
29. Establish unit and headquarters area of 12 hrs
operations

30. *Organize unit defense 2 hrs

31. *Set up unit life support area 5 hrs

32. *Perform personnel and administrative support 2 hrs

33. *Perform field sanitation activities 2 hrs

34. *Perform PMCS 2 hrs

35. *Set up supply support 1 hr

36. *Provide food service support 4 hrs

317. AAR 1 hr

38. Support DISCOM Headquarters 18 hrs

39. *Perform life support functions 18 hrs

40. *Receive resupply by airdrop 2 hrs

41. *Receive resupply by slingload 2 hrs

42, AAR 1 hr
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Table 4-2. Headquarters Company, Division Support Command FTX,
Support DISCOM Headquarters (continued)

EVENT ACTION ESTIMATED TIME
43. Defend unit area 14 hrs
44. *Receive alert message 10 min
45, *Qccupy fighting positions 15 min
46. *Increase perimeter manning 20 min
47. *Assemble reaction forces 30 min
48. *Respond to nuclear, biological and chemical 30 min
(NBC) attack
49. *Perform  decontamination and monitoring 2 hrs
operations
50. *React to Level I threat 30 min
51. *Detect threat 15 min
52. *Engage threat 30 min
53. *Request indirect fire or close air support (CAS) 15 min
54. *Disengage threat 30 min
55. Conduct hasty displacement 1 hr
56. Handover battle to TCF/MP 30 min
57. Reorganize unit 1 hr
58. Conduct area damage control (ADC) 2 hrs
59. *Treat wounded 1 hr
60. *Evacuate wounded 1 hr
61. *Perform unit mortuary affairs operations 2 hrs
62. AAR 1 hr
63. Receive warning order for redeployment 30 min
64. Perform administrative and Soldier Readiness 1 hr
Processing (SRP) activities
65. Inspect vehicles and equipment 2 hrs
66. Load vehicles and equipment 3 hrs
67. AAR 1 hr
68. Receive movement order 30 min
69. Conduct nontactical road march 1 hr
70. Arrive APOE/SPOE 10 min
71. Perform staging activities 1 hr
72. Perform embarkation activities 1 hr
73. AAR 1 hr
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Table 4-2. Headquarters Company, Division Support Command FTX,
Support DISCOM Headquarters (continued)

EVENT ACTION ESTIMATED TIME
74. Arrive APOD/SPOD 30 min
75. Perform debarkation activities 1 hr
76. Perform staging activities 30 min
717. Receive movement order 30 min
78. Conduct tactical road march 1 hr
79. Arrive home station 30 min
80. Conduct home station activities 2 hrs
81. AAR-Final 2 hrs

Total Time 101 hrs 15 min

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted at
night, under limited visibility, or under mission oriented protective posture (MOPP)
conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and travel
time to and from the training area).

* Indicates time is not added to the total time because tasks are performed
simultaneously with other tasks.

5. Special Situation.

The commander has issued the following warning order: "The headquarters
company has been designated for overseas deployment to a potentially hostile area.
The headquarters company will deploy overseas with the Division Support
Command NLT -------- to vicinity -------- , coordinates ---------- , and commence life
support operations in support of headquarters. Begin your planning process for
deploying the headquarters, relocating the headquarters to a new operating area,
establishing a new headquarters area of operations, performing life support
functions, and defending the assigned area. This exercise will begin with receipt of|
this warning order and ends on notification from me."
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6. Support Requirements.

a. Minimum Trainers/Evaluators. The commander, who will be the
trainer and also the primary evaluator, will conduct this exercise. If possible, there
should be an evaluator with company headquarters and one for the food service
section. At least one other evaluator is required with the opposing force (OPFOR).
Evaluators may be selected from Headquarters, DISCOM or sister Headquarters
Company organizations.

b. Vehicles/Communications. Analog and digital communications
equipment is needed for controllers/evaluators and the primary trainer. Radios and
digital means of communications are required for OPFOR vehicles during
operations. Each controller/evaluator reports directly to the primary trainer.

c. Opposing Force. An OPFOR platoon (+) and one aircraft are required
for the exercise for Level II/III threat activities. The OPFOR should be well trained
in patrolling, assault, and guerrilla tactics. The OPFOR should have specific
missions in the unit area.

d. Maneuver Area. Depending upon the LTA, it is desirable to have a
training area with minimum dimensions of 1.5 by 1.5 kilometers. A road network is
required that allows a road march of at least 10 kilometers. Appropriate sites are
required to support the airdrop and sling load resupply tasks.

e. Master Incident List (MIL). During the FTX, items should be
continually fed into proper channels. Input from the DISCOM staff, and OPFOR
cause responses from the unit. A major purpose of this FTX is to drive
Headquarters Company and subordinate elements to a simulated combat level of
support requirements. The appropriate Battlefield Functional Area Control System
(BFACS) should serve as a primary vehicle to distribute items from the MIL.

f. Using Units. In order to perform certain phases of this exercise,
elements of the HQ, DISCOM must participate.

g. Consolidated Support Requirements. Table 4-3 shows the support
needed to successfully complete this FTX.
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Table 4-3. Consolidated support requirements for this FTX,
Support DISCOM Headquarters

AMMUNITION QUANTITY

5.56 mm squad automatic weapon (SAW) 300 rounds (rds)/weapon (wpn)
(Blank)

5.56 mm SAW (Blank) 600 rds/wpn OPFOR

5.56 mm (Blank) 150 rds/wpn

5.56 mm (Blank) 300 rds/wpn OPFOR

40 mm (Blank) 120 rds/wpn

.50 Cal (Blank) 600 rds/wpn

9 mm (Blank) 30 rds/wpn

Blank adapter 1 set/wpn

MILES 1 set/wpn

Smoke grenades 4 per platoon/section

Smoke grenades 4 ea per OPFOR

Simulators, booby trap 4 per unit

Anti-tank Weapon Effect Signature 1 per Light Ant-tank/Anti-armor weapon
Simulation (ATWESS) (LAW) / M136 Light Antiarmor AT4
Claymore Mine (tng) 4-6 per unit

Simulators, hand grenades 10 per OPFOR

Claymore Mine (training) 4-6 per OPFOR

Simulators, artillery (arty) 2 per trainer/evaluator
Simulators, arty 4 ea per OPFOR

FUEL

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times the
tentative operating mileage or hours.

NBC EQUIPMENT

TOE equipment is used.

EQUIPMENT

All organic equipment to include TOE and CTA are authorized. Rail and aircraft
loads are simulations. Airdrop and slingload tasks require coordination for
appropriate training sites, scales and 463L pallet systems.
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Table 4-3. Consolidated support requirements for this FTX,

Support DISCOM Headquarters (continued)

OTHER

Meals 3 per individual per day IAW ration cycle
War Wound Moulage Set 1 each

Aircraft for simulated air attack 1 each

Aircraft for airdrop 1 each

Helicopter for slingload 1 each

Fire Marker Control System (when available)

NOTE: The consolidated support requirements outlined in this FTX are intended as
suggestions only. Local policies or constraints may not allow for providing the items.

7. T&EO Sequence. Table 4-4 lists the T&EOs for this FTX.

Table 4-4. T&EOs from Chapter 5 to use for evaluating this FTX,

Support DISCOM Headquarters

Task Task Page
Number
Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Unit Move by Air [Airborne Only] 63-2-1029  5-202
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030 5-6
Plan Unit Move 63-2-4001  5-204
Prepare Unit to Move 63-2-4002  5-8
Conduct Tactical Road March 63-2-4003  5-11
Cross a Radiologically Contaminated Area 63-2-4005 5-145
Defend Convoy Elements 63-2-4006  5-105
Plan Occupation of New Area of Operations 63-2-4007  5-206
Perform Advance/Quartering Party Activities 63-2-4008 5-14
Occupy New Operating Site 63-2-4009  5-17
Plan Unit Defense 63-2-4010  5-208
Set Up Unit Defense 63-2-4011  5-110
Set Up Logistics Operations Center 63-2-4012  5-163
Prepare Unit for Nuclear, Biological, and Chemical 63-2-4013 5-113
Conditions
Plan Area Damage Control Operations 63-2-4014  5-211
Provide Personnel and Administrative Support 63-2-4015 5-165
Employ Operations Security Measures 63-2-4016  5-149
Maintain Communications 63-2-4017  5-213
Perform Operational Decontamination 63-2-4018 5-119
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Table 4-4. T&EOs from Chapter 5 to use for evaluating this FTX,
Support DISCOM Headquarters (continued)

Task Task Page
Number

Perform Thorough Decontamination 63-2-4019 5-121
Respond to the Initial Effects of a Nuclear Attack 63-2-4020 5-123
Defend Against a Level I Attack 63-2-4021  5-125
Prepare Unit for Level II/III Threat 63-2-4022  5-128
Conduct Hasty Displacement 63-2-4023 5-130
Defend Unit Area 63-2-4024  5-132
Perform Withdrawal Under Fire 63-2-4025  5-135
Reorganize Unit Defense 63-2-4026  5-137
Execute Battle Handover 63-2-4027  5-139
Perform Area Damage Control Functions 63-2-4028  5-168
Establish Communications 63-2-4040  5-216
Provide Food Service Support 63-2-4056  5-170
Prepare Unit for a Chemical Attack 63-2-4202  5-141
Perform Radiological Decontamination 63-2-4207  5-143
Cross a Chemically Contaminated Area 63-2-4226  5-145
Combat Battlefield Stress 63-2-4303  5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents And Equipment 63-2-4305  5-178
Employ Physical Security Measures 63-2-4306  5-149
Use Passive Air Defense Measures 63-2-4307  5-95
Take Active Air Defense Measures Against Hostile Aircraft  63-2-4308  5-98
Perform Field Sanitation Functions 63-2-4315  5-180
Transport Casualties 63-2-4316  5-182
Perform Risk Management Procedures 63-2-4326  5-185
Prepare for a Friendly Nuclear Strike 63-2-4327  5-152
Respond to the Residual Effects of a Nuclear Attack 63-2-4328  5-154
Respond to a Chemical Attack 63-2-4334  5-157
Receive Resupply by Airdrop 63-2-4514  5-187
Provide Unit Supply Support 63-2-4515  5-189
Receive External Sling Load Resupply 63-2-4516  5-191
Treat Casualties 63-2-4517  5-194
Destroy Supplies and Equipment 63-2-4522  5-197
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Table 4-4. T&EOs from Chapter 5 to use for evaluating this FTX,
Support DISCOM Headquarters (continued)

Task

Set Up Unit Headquarters, Dining Facility, and Bivouac
Areas

Perform Unit Level Maintenance Support (Units Without a
Maintenance Capability)

Perform Deployment Alert Activities

Perform Personnel and Administrative Predeployment
Activities

Perform Predeployment Training Activities

Perform Predeployment Supply Activities

Perform Predeployment Maintenance Activities

Prepare Vehicles and Equipment for Deployment

Prepare Unit for Nontactical Move

Conduct Nontactical Road March

Perform Sea Port of Embarkation Activities for Deployment

Perform Aerial Port of Embarkation Activities for
Deployment
Perform Aerial Port of Debarkation Activities for
Deployment

Perform Sea Port of Debarkation Activities for Deployment
Prepare Equipment Reception Team for Tactical Road
March

Perform Redeployment Personnel
Actions

Perform Redeployment Training Activities

Perform Redeployment Supply Activities

Perform Redeployment Maintenance Activities

Perform Vehicles and Equipment For Redeployment
Perform  Seaport of Embarkation Activities for
Redeployment

Perform Aerial Port of Embarkation for Redeployment
Perform Aerial Port of Debarkation Activities for
Redeployment

Perform Home Station Activities

Perform Seaport of Debarkation Activities for Redeployment
Perform Demobilization Station Activities

Conduct Integration Activities

Conduct Staging Activities

Plan Unit Mobilization in a Peacetime Environment
Perform Demobilization Station Activities

and Administrative

Task
Number
63-2-4550

63-2-45775

63-2-4801
63-2-4802

63-2-4803
63-2-4804
63-2-4805
63-2-4806
63-2-4807
63-2-4808
63-2-4809
63-2-4810

63-2-4811

63-2-4812
63-2-4813

63-2-4814

63-2-4815
63-2-4816
63-2-4817
63-2-4818
63-2-4819

63-2-4820
63-2-4821

63-2-4822
63-2-4823
63-2-4824
63-2-4825
63-2-4826
63-2-4827
63-2-4824

Page
5-19
5-200

5-21
5-23

5-26
5-28
5-30
5-33
5-37
5-40
5-43
5-47

5-50

5-53
5-56

5-59

5-62
5-64
5-66
5-69
5-74

5-78
5-81

5-83
5-86
5-89
5-91
5-93
5-218
5-89
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Table 4-4. T&EOs from Chapter 5 to use for evaluating this FTX,
Support DISCOM Headquarters (continued)

Task Task Page
Number

Plan Unit Deployment Activities upon Receipt of a Warning 63-2-4828 5-221

Order.

Plan Unit Redeployment 63-2-4829 5-215
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
SITUATIONAL TRAINING EXERCISE
DEPLOY UNIT TO A NEW THEATER OF OPERATIONS
STX 63-2-E0020

1. Objective. This STX trains the unit to deploy itself and HQ, DISCOM to a
new theater of operations. This STX also provides the commander and key leaders
with practice in planning, controlling, and coordinating headquarters and
headquarters company deployment activities. The unit must become proficient in
planning and preparing the unit for deployment operations.

2. Interface.

a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Supervise Deployment of
Subordinate Elements to a New Theater of Operations.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement deployment (land,
sea, or air) of the Headquarters Company as a part of an FTX or a CPX.

(2) During classroom activities, the use of the TSOP and the
responsibilities and procedures outlined in FMs 55-9, 55-10, 63-2, 100-17 series; and

ARs 700-84 and 750-1 should be discussed and the T&EOs listed in this STX should
be reviewed.

(3) The primary trainer should use a map of the area where the
STX 1s to be conducted and a sand table model to match the actual terrain, if
possible.

(4) Command Post Exercises (CPX), Command Field Exercises
(CFX), and TEWTs provide ground training for leaders. STXs support such

exercises.

(5) Simulations and games teach leaders as part of a continuing
officer and NCO development program.

(6) Tips for leader training.
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(a) Leaders should familiarize themselves with the
procedures for planning and executing deployment operations. Leaders should also
familiarize themselves with the installation SOP for supporting unit deployments.

(b) Leaders should conduct a personal reconnaissance of the
training area where deployment activities will take place.

(c) Leaders should review the Headquarters Company and
DISCOM deployment SOPs.

b. Tips for Training.

(1)  After the Headquarters Company demonstrates proficiency for
the tasks in Table 4-5, this STX can be trained under several options.

(a) Inclement weather.

(b)  Different modes of transportation.

(c) With or without OPFOR interdiction.

(d)  With or without NBC conditions.

(e) Day or night.

® Movement over single or multiple routes.

(2) The Headquarters Company must become proficient in the
basics of planning and executing deployment before attempting complex options.

(3)  After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The commander, Headquarters Company, in coordination with
Headquarters, DISCOM, secures deployment guidance, obtains pertinent SOPs, and
reviews deployment outload planning.

b. Unit Movement Officer (UMO)/NCO updates unit deployment plans in

coordination with unit leaders, Headquarters, DISCOM and installation support
elements.
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c. The DISCOM S2/S3 provides the Headquarters Company with the
deployment sequence.

d. Unless otherwise approved by the senior OC, all reports and
recommendations should be provided in hard copy to the senior trainer for
evaluation.

e. This exercise begins with the receipt of a deployment warning order
and ends when the unit is established in the theater of operations. AARs are
conducted as shown in Table 4-5. This table includes a suggested scenario.

Table 4-5. Headquarters Company, Division Support Command
STX 63-2-E0020, Deploy Unit to a New Theater of Operations

SEQUENCE EVENT ESTIMATED TIME
1. Receive warning order 10 min
2. Verify warning order 10 min
3. Initiate Recall Plan 30 min
4. Perform administrative and personnel 3 hrs

activities
5. *Undergo Soldier Readiness Program 2 hrs
processing
6. *Establish local security 20 min
7. Brief key personnel 30 min
8. *Update movement, deployment, and 2 hrs
marshaling area plans
9. AAR 1 hrs
10. Assemble deployment teams 30 min
11. Identify installation deployment support 20 min
element
12. Inspect vehicles and unit equipment 2 hr
13. *Conduct showdown inspections 1 hr
14. Prepare vehicles and equipment 4 hrs
15. *Load vehicles and equipment 3 hrs
16. AAR 1 hr
17. Receive movement order 30 min
18. Conduct nontactical road march 1 hr
19. Arrive at APOE/SPOE 10 min
20. Perform embarkation activities 2 hrs
21. Arrive at APOD/SPOD 30 min

4-20



ARTEP 63-002-30-MTP

Table 4-5. Headquarters Company, Division Support Command
STX 63-2-E0020, Deploy Unit to a New Theater of Operations (continued)

SEQUENCE EVENT ESTIMATED TIME

22. Perform debarkation activities 2 hrs

23. Perform staging and marshaling activities 2 hrs

24. AAR 1 hr

25. Receive movement order 30 min
26. Perform advance/quartering party 4 hrs

activities

217. Conduct tactical road march 1 hr

28. Defend convoy element 30 min
29. Continue convoy 45 min
30. Cross release point (RP) 10 min
31. AAR 1 hr

32. Perform set up activities 3 hrs

33. Final AAR 2 hrs

Total Time: 35 hrs 15 min

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted
at night, under limited wvisibility, or under mission oriented protective posture
(MOPP) conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).

* Indicates time is not added to the total time because tasks are performed
simultaneously with other tasks.

5. General Situation.
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a. The Headquarters Company is currently at its home station. The unit

1s under the command and control of Headquarters, DISCOM. Its mission is to
perform life support functions on behalf of HQ, DISCOM.

b. Headquarters Company section leaders and battalion staff
OICs/NCOICs provide personnel and equipment status reports.

c. The installation provides required deployment support.
d. APODs, SPODs and the OCONUS location are identified.

6. FRAGO. The commander issues the following FRAGO:

"We have been alerted to deploy OCONUS with Headquarters, DISCOM.
New OCONUS location is = -------- vicinity --------- (grid coordinates). Be prepared to
deploy within ------ hours."

7. Support Requirements.

a. Minimum Trainer and Observer Controller Requirement. This
exercise should be conducted with the unit commander as the trainer and primary
OC. If possible, there should be an evaluator with company headquarters and the
food service section.

b. Opposing Force:

(1) The OPFOR may be used to attack the convoy for this
situational training exercise.

(2) The OPFOR, if used, should have specific missions and be
controlled whenever used.

(3) MILES can be used or the OCs can assess damage to facilities,
equipment, and personnel casualties.

c. Vehicles and Communications. Vehicles and communications
equipment organic to the unit are used. When OPFOR is employed, a vehicle and
radio for the OCs are used. Digital and analog means of communication are
required for OPFOR vehicles during operations. Each controller/evaluator reports
directly to the primary evaluator.

d. Maneuver Area. Depending upon the LTA, it is desirable to have an

adequate training area, for setting up operations, which is 1.5 by 1.5 kilometers. A
road network is required that allows a road march of at least 10 kilometers.

4-22




ARTEP 63-002-30-MTP

e. Master Incident List. During this STX, MIL is essential to provide
input to drive unit actions. Input MIL using MTS, analog, and digital
communication systems.

f. Consolidated Support Requirements. Table 4-6 shows the suggested
support requirements for this STX.

Table 4-6. Consolidated support requirements for STX 63-2-E0020,
Deploy Unit to a New Theater of Operations

AMMUNITION QUANTITY

5.56 mm SAW (Blank) 60 rds/wpn

5.56 mm SAW (Blank) 120 rds/wpn OPFOR
5.56 mm (Blank) 30 rds/wpn

5.56 mm (Blank) 60 rds/wpn OPFOR
40 mm (Blank) 20 rds/wpn

.50 Cal (Blank) 100 rds/wpn

9 mm (Blank) 10 rds/wpn

Blank adapter 1 per wpn

MILES 1 set per wpn
ATWESS 1 per LAW / AT4
FUEL

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.

NBC EQUIPMENT

TOE equipment is used.

EQUIPMENT

All organic equipment to include TOE and CTA are authorized. Rail and aircraft
loads are simulations.

OTHER

Meals 3 per person per day IAW ration cycle.
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NOTE: The consolidated support requirements outlined in this STX are intended
as suggestions only. The actual firing of blank ammunition is not necessary to train
this STX. However, local policies or constraints may not allow for providing of these

items in the suggested amount.

8. T&EO Sequence. Table 4-7 lists the T&EOs for this STX.

Table 4-7. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0020,
Deploy Unit to a New Theater of Operations

Task Task Page
Number
Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Unit Move by Air [Airborne Only] 63-2-1029  5-202
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030 5-6
Prepare Unit to Move 63-2-4002 5-8
Conduct Tactical Road March 63-2-4003 5-11
Defend Convoy Elements 63-2-4006 5-105
Plan Occupation of New Area of Operations 63-2-4007 5-206
Perform Advance/Quartering Party Activities 63-2-4008 5-14
Occupy New Operating Site 63-2-4009 5-17
Plan Unit Defense 63-2-4010 5-208
Set Up Unit Defense 63-2-4011 5-110
Prepare Unit for Nuclear, Biological, and Chemical 63-2-4013 5-113
Conditions
Plan Area Damage Control Operations 63-2-4014 5-211
Employ Physical Security Measures) 63-2-4016 5-149
Maintain Communications 63-2-4017 5-213
Establish Communications 63-2-4040 5-216
Combat Battlefield Stress 63-2-4303 5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents and Equipment 63-2-4305 5-178
Employ Physical Security Measures 63-2-4306 5-149
Transport Casualties 63-2-4316 5-182
Perform Risk Management Procedures 63-2-4326 5-185
Treat Casualties 63-2-4517 5-194
Perform Unit Level Maintenance Support (Units Without a 63-2-4575 5-200
Maintenance Capability)
Perform Deployment Alert Activities 63-2-4801 5-21
Perform Personnel and Administrative Predeployment 63-2-4802 5-23
Activities
Perform Predeployment Training Activities 63-2-4803 5-26
Perform Predeployment Supply Activities 63-2-4804 5-28
Perform Predeployment Maintenance Activities 63-2-4805 5-30
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Table 4-7. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0020,
Deploy Unit to a New Theater of Operations (continued)

Task Task Page
Number

Prepare Vehicles And Equipment for Deployment 63-2-4806  5-33

Prepare Unit for Nontactical Move 63-2-4807  5-37

Conduct Nontactical Road March 63-2-4808  5-40

Perform Sea Port of Embarkation Activities for Deployment 63-2-4809  5-43

Perform Aerial Port of Embarkation Activities for 63-2-4810 5-47

Deployment

Perform Aerial Port of Debarkation Activities for 63-2-4811 5-50

Deployment

Perform Sea Port of Debarkation Activities for Deployment 63-2-4812  5-53

Prepare Equipment Reception Team for Tactical Road 63-2-4813 5-56

March

Conduct Integration Activities 63-2-4825 5-89

Conduct Staging Activities 63-2-4826  5-93

Plan Unit Mobilization in a Peacetime Environment 63-2-4827 5-218

Plan Unit Deployment Activities Upon Receipt of a Warning 63-2-4828  5-221

Order
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
SITUATION TRAINING EXERCISE
RELOCATE UNIT TO A NEW OPERATING SITE
STX 63-2-E0021

1. Objective. This STX trains the unit in planning, coordinating, and
relocating itself and HQ, DISCOM to a new operating site. This STX provides the
commander and key leaders practice in selecting routes, ground convoy planning,
advance/quartering party planning, coordinating required support for the move, and
controlling movement. The unit must become proficient in planning and preparing

to relocate to a new operating site, as well as, simultaneously supporting HQ,
DISCOM during its move.

2. Interface.
a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Supervise Relocation of
Subordinate Elements and Sustainment Resources.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement movement of the
Headquarters Company as part of a CPX or FTX.

(2)  During classroom activities, the use of the TSOP and
responsibilities and procedures outlined in FMs 55-30 and 63-2 should be discussed,
and the T&EOs listed in this STX should be reviewed.

(3) CPX, CFX, and TEWT provide ground training for leaders when
selected STXs are used.

(4) Situational awareness should be maintained throughout actual
convoy movement using the real time on the move capability of digital systems.

(5)  Tips for leader training.

(a) Leaders should familiarize themselves with the
procedures for planning and executing movement.

(b)  The Headquarters Company TSOP should be reviewed.
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(c) A personal reconnaissance should be conducted, if
possible, of the training area where movement and establishment will be performed.

b. Tips for Training.

(1)  After the Headquarters Company demonstrates proficiency for
the tasks in Table 4-8, this STX can be trained under several options.

(a) Elements moving over single or multiple routes.

(b) With or without OPFOR interdictions.

(c) With or without NBC environment.

(d)  Day or night.

(e) Single or multiple lift moves.

(2) The Headquarters Company must become proficient in planning

and conducting the movement and relocation of the unit while simultaneously
performing life support functions for HQ, DISCOM before attempting complex

actions.

(3)  After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.
a. The Headquarters Company commander determines movement
priorities based on the DISCOM commander’s guidance, type of operations, or his

judgment. The enemy situation will affect the security requirements.

b. The unit plans the move in conjunction with Headquarters, Division
Support Command.

c. Unless otherwise approved by the chief OC, all reports and
recommendations should be provided in hard copy to the senior trainer for

evaluation.

d. The Headquarters Company should be able to relocate at least once
every 48 hours.
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e. This exercise begins with receipt of a warning order and ends after
briefing the commander. AARs are conducted as shown in Table 4-8. This table
includes a suggested scenario.

Table 4-8. Headquarters Company, Division Support Command
STX 63-2-E0021, Relocate Unit to a New Operating Site

SEQUENCE EVENT ESTIMATED TIME
1. Receive warning order 15 min
2. Prepare to move 50 min
3. Dispatch advance/quartering party 20 min
4. Dismantle area 2 hrs
5. Organize march unit(s) 30 min
6. Conduct AAR 30 min
7. Cross SP 10 min
8. Conduct road march 1hr
9. Issue FRAGO 10 min
10. Cross contaminated area 45 min
11. Perform hasty decontamination 1 hr
12. AAR 1 hr
13. Respond to air attack 30 min
14. Respond to OPFOR ambush 1 hr
15. AAR 1 hr
16. Continue road march 20 min
17. Perform thorough decontamination 2 hrs
18. Cross RP 10 min
19. Verify closing reports 1 hr

20. Brief commander 30 min
21. Conduct final AAR 1 hr

Total Time: 16 hrs
NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted

at night, under limited visibility, or under mission oriented protective posture
(MOPP) conditions.
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NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).

* Indicates time is not added to the total time because tasks are performed
simultaneously with other tasks.

5. General Situation.

a. The Headquarters Company is deployed in a combat zone. Its mission
1s to support DISCOM Headquarters.

b. Pertinent maps and engineer overlays are available.
c. The advance/quartering party will perform route reconnaissance.

d. The OPFOR is capable of launching air or ground attacks, employing
NBC agents, and engaging in EW.

e. Major deviation(s) from the displacement plan may occur.

f. This exercise 1s conducted in all environmental conditions.

6. FRAGO. The commander issues the following FRAGO:

"We will convoy to our new area of operations. We must be responsive to HQ,
DISCOM’s life support requirements and those of attached units even during
convoy operations. The enemy has the capability to interdict our movement along
the entire main supply route. Maintain march discipline and proper distance
between vehicles and serials. Be prepared for immediate action drill in case of
ambush. Serial commanders will maintain commo with me using analog and digital
communications and report to me enemy activity or any other activity that impedes
the progress of the unit. All serials report in as you reach each designated
checkpoint. Go to MOPP2. DISCOM S2/S3 states contaminated area on current
route of march vicinity ----. Our convoy will be rerouted at checkpoint -- to the
alternate MSR. All serials will report upon closure at the new operating site."

7. Support Requirements.
a. Minimum Trainer/OCs. This exercise should be conducted with the
unit commander as the trainer and primary OC. If possible, there should be an

evaluator with each serial.

b. Opposing Force:
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(1) OPFOR may, or may not, be required when the exercise is
conducted as part of a CPX. OPFOR should be used if the exercise is part of an
FTX.

(2) OPFOR should have specific missions and be controlled when
used.

(3) MILES can be used, or the OC can assess damage to the unit.

c. Vehicles and Communications. Vehicles and digital and analog
communications equipment organic to the unit are used. When OPFOR is employed,
a vehicle and radio for the OCs are used. Digital and analog means of
communication are required for OPFOR vehicles during operations. Each
controller/ evaluator reports directly to the primary evaluator.

d. Maneuver Area. A training area of sufficient size, approximately 1.5
kilometers by 1.5 kilometers is needed to support the number of vehicles and
equipment in the unit. A road network is required that allows a road march of at
least 20 kilometers. Vegetation and terrain should allow cover and concealment for
facilities, vehicles, and equipment.

e. Master Incident List. During the STX, MIL is essential to provide
input to drive unit actions. MIL should be input using analog and digital

communication.

f. Consolidated Support Requirements. Table 4-9 shows the suggested
support requirements for this STX.
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Table 4-9. Consolidated support requirements for STX 63-2-E0021,
Relocate Unit to a New Operating Site

AMMUNITION QUANTITY

5.56 mm SAW (Blank) 300 rds/wpn

5.56 mm SAW (Blank) 600 rds/wpn OPFOR
5.56 mm (Blank) 150 rds/wpn

5.56 mm (Blank) 300 rds/wpn OPFOR
40 mm (Blank) 120 rds/wpn

.50 Cal (Blank) 600 rds/wpn

9 mm (Blank) 30 rds/wpn

Blank adapter 1 set/wpn

MILES 1 set/wpn

Smoke grenades 4 per platoon/section
Smoke grenades 4 ea per OPFOR
Simulators, booby trap 4 per unit

ATWESS 1 per LAW / AT4
Claymore Mine (tng) 4-6 per unit
Simulators, hand grenades 10 per OPFOR

Claymore Mine (tng)
Simulators, arty
Simulators, arty

FUEL

4-6 per OPFOR
2 per trainer/evaluator
4 ea per OPFOR

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.

NBC EQUIPMENT

TOE equipment is used.

EQUIPMENT

All organic equipment to include TOE and CTA are authorized. Rail and aircraft
loads are simulations.
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Table 4-9. Consolidated support requirements for STX 63-2-E0021,
Relocate Unit to a New Operating Site (continued)

OTHER

Meals 3 per person per day IAW ration cycle
War Wound Moulage Set 1 each

Aircraft for simulated air attack 1 each

Fire Marker Control System (When available)

NOTE: The consolidated support requirements outlined in this STX are intended
as suggestions only. The actual firing of blank ammunition is desired but not
necessary to train this STX. However, local policies or constraints may not allow for
providing of these items in the suggested amount.

8. T&EO Sequence. Table 4-10 lists the T&EOs for this STX.

Table 4-10. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0021,
Relocate Unit to a New Operating Site

Task Task Page
Number
Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Unit Move by Air [Airborne Only] 63-2-1029  5-202
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030  5-6
Plan Unit Move 63-2-4001 5-204
Prepare Unit to Move 63-2-4002 5-8
Conduct Tactical Road March 63-2-4003 5-11
Cross a Radiologically Contaminated Area 63-2-4005 5-145
Defend Convoy Elements 63-2-4006 5-105
Perform Advance/Quartering Party Activities 63-2-4008 5-14
Provide Personnel and Administrative Support 63-2-4015 5-165
Employ Operations Security Measures 63-2-4016 5-149
Maintain Communications 63-2-4017 5-213
Perform Operational Decontamination 63-2-4018 5-119
Perform Thorough Decontamination 63-2-4019 5-121
Establish Communications 63-2-4040 5-216
Cross a Chemically Contaminated Area 63-2-4226 5-145
Combat Battlefield Stress 63-2-4303 5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents and Equipment 63-2-4305 5-178
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Table 4-10. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0021,
Relocate Unit to a New Operating Site (continued)

Task Task Page
Number

Employ Physical Security Measures 63-2-4306 5-149
Use Passive Air Defense Measures 63-2-4307 5-95
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308 5-98
Perform Field Sanitation Functions 63-2-4315 5-180
Transport Casualties 63-2-4316 5-182
Perform Risk Management Procedures 63-2-4326 5-185
Respond to a Chemical Attack 63-2-4334 5-146
Provide Unit Supply Support 63-2-4515 5-189
Treat Casualties 63-2-4517 5-194

Perform Unit Level Maintenance Support (Units Without 63-2-4575 5-200
a Maintenance Capability)
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
SITUATIONAL TRAINING EXERCISE
ESTABLISH UNIT AREA OF OPERATIONS
STX 63-2-E0022

1. Objective. This STX is designed to train the Headquarters Company in
establishing headquarters area of operations after a tactical move. It also provides
the company commander and key leaders practice in planning, coordinating, and
supervising the establishment of the logistics operations center. Company
personnel must become proficient in occupying and setting up the headquarters
area for command and control functions and company areas for administration,
supply, and food service operations. This STX combines the elements of
advance/quartering party functions, site occupation, NBC countermeasures,
preparation and establishment of defensive positions, command and control
bivouac, and administrative areas.

2. Interface.
a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Supervise Establishment of
Subordinate Elements and Facilities.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and execute unit build up to
mission capability in a new area as a part of a CPX or FTX.

(2) During classroom activities, the wuse of the TSOP and
responsibilities and procedures outlined in FMs 101-5, 63-2 and the T&EOs listed in
this STX should be reviewed.

(3) Leaders should use a map of the actual area where the STX is to
be conducted, and a sand table model to match the actual terrain, if possible.

(4)  Tips for leader training.
(a) Leaders should familiarize themselves with the doctrinal
procedures for advance/quartering party planning and coordination; preparing the

occupation plan; planning area defense; directing the establishment of defense
areas; planning ADC, selecting the logistics operations center location, establishing
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the logistics operations center, directing establishment of administrative and
bivouac areas, and directing NBC countermeasures.

(b) The Headquarters Company should review the unit and
DISCOM TSOPs.

(c) A personal reconnaissance should be conducted, if
possible, of the training area where movement and establishment will be performed.

b. Tips for Training.

(1)  After the Headquarters Company demonstrates proficiency for
the tasks in Table 4-11, this STX can be trained under several options.

(a) With or without OPFOR interdictions.
(b) With or without NBC conditions.
(c) In a field or MOUT environment.

(2) The Headquarters Company must become proficient in the
doctrine and TTP for establishing area situational awareness, setting up the
logistics operations center and command and control facilities, and performing life
support functions before attempting complex actions.

3) After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The Headquarters Company Commander should have conducted a
tactical road march. The unit must be prepared at any time to defend against air,
ground, or terrorist attacks during daylight or darkness and to respond
appropriately to enemy or friendly NBC operations.

b. The unit established the new operating site IAW the TSOP. When the
site 1s operational, the DISCOM S2/S3 is notified that the unit is prepared to
perform its operational mission.

c. Unless otherwise approved by the chief OC, all reports and

recommendations should be provided in hard copy to the senior trainer for
evaluation.
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d. This exercise begins when the unit advance/quartering party arrives at
the new site and ends when the unit area is established. AARs are conducted as
shown in Table 4-11. This table includes a suggested scenario.

Table 4-11. Headquarters Company, Division Support Command
STX 63-2-E0022, Establish Unit Area of Operations

SEQUENCE EVENT ESTIMATED TIME

1. Conduct quartering/advance party activities 2 hrs

2. Set up defensive positions 1 hr 30 min
3. Set up logistics operations center 1 hr

4. Establish unit operating areas 3 hrs

5. *Establish field feeding facility 1 hr

6. *Set up administrative and bivouac areas 1 hr

7. Issue FRAGO 10 min
8. Conduct AAR 1 hr

Total Time: 8 hrs 40 min

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted

at night, under limited visibility, or under mission oriented protective posture
(MOPP) conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).

* Indicates time is not added to the total time because tasks are performed
simultaneously with other tasks.

5. General Situation.

a. The advance/quartering party has performed preliminary security and
organization of the new site. The unit elements follow. They establish operations
and defend at any time during setup.

b. A site reconnaissance has been performed.

c. A tentative support area layout plan and defense plan is available.
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d. Sufficient supplies and equipment are available.
e. NBC detection equipment is available.
f. This exercise 1s conducted in all environmental conditions.

g. The OPFOR has the potential to conduct ground, air, and NBC
warfare.

h. The exercise is conducted in a field site or MOUT environment.

6. FRAGO. The commander issues the following FRAGO:

"We will support HQ, DISCOM from our new location for the next ---- days.
The enemy is capable of mounting attacks throughout the DSA and also of bringing
indirect fire upon us. Get the logistics operations center set up and operational
immediately followed by administrative and bivouac areas. I want the field feeding
facility ready to serve a hot meal tonight. Get voice and digital commo in quickly
with, and among staff sections, company CP, and attached units. Use cover and
concealment to mask our activities and strict enforcement of light and noise
discipline. Get your OPs/LPs out. Personnel will remain at MOPP2 based on
enemy threat capabilities. We’'ll prepare and coordinate the defense plans for the
new site."

7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be conducted with
the unit commander as the trainer and primary OC. If possible, there should be an
evaluator with each company section.

b. Opposing Force:

(1) The OPFOR should not be more than platoon size with crew-
served weapons.

(2)  OPFOR should be well trained in threat tactics, have specific
missions and be controlled when used.

(3) The MILES can be used, or the OC can assess damage to the
unit.
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c. Vehicles and Communications. Vehicles and analog and digital
communications equipment organic to the unit is used. When OPFOR is employed,
a vehicle and analog and digital communications are needed for the OC.

d. Maneuver Area. Depending upon the LTA, it is desirable to have an
adequate training area that is approximately 1.5 by 1.5 kilometers.

e. Master Incident List. During the STX, MIL is essential to provide
input to drive unit actions. MIL should be input using MTS, analog and digital
communication.

f. Consolidated Support Requirements. Table 4-12 shows the suggested
support requirements for this STX.

Table 4-12. Consolidated support requirements for STX 63-2-E0022,
Establish Unit Area of Operations

AMMUNITION QUANTITY

5.56 mm SAW (Blank) 150 rds/wpn

5.56 mm SAW (Blank) 300 rds/wpn OPFOR
5.56 mm (Blank) 90 rds/wpn

5.56 mm (Blank) 180 rds/wpn OPFOR
40 mm (Blank) 60 rds/wpn

.50 Cal (Blank) 300 rds/wpn

9 mm (Blank) 30 rds/wpn

Blank adapter 1 set/wpn

MILES 1 set/wpn

Smoke grenades 4 per platoon/section
Smoke grenades 4 ea per OPFOR
Simulators, booby trap 4 per unit

ATWESS 1 per LAW / AT4
Claymore Mine (tng) 4-6 per unit
Simulators, hand grenades 10 per OPFOR

Claymore Mine (tng)
Simulators, arty
Simulators, arty

FUEL

4-6 per OPFOR
2 per trainer/evaluator
4 ea per OPFOR

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.
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Table 4-12. Consolidated support requirements for STX 63-2-E0022,
Establish Unit Area of Operations (continued)

NBC EQUIPMENT

TOE equipment is used.

Equipment

All organic equipment to include TOE and CTA are authorized. Rail and aircraft
loads are simulations.

OTHER

Meals 3 per person per day IAW ration cycle
War Wound Moulage Set 1 each

Fire Marker Control System (when available)

NOTE: The consolidated support requirements outlined in this STX are intended
as suggestions only. The actual firing of blank ammunition is not necessary to train
this STX. However, local policies or constraints may not allow for providing the
items.

8. T&EO Sequence. Table 4-13 lists the T&EOs for this STX.

Table 4-13. T&EOs from Chapter 5 to use in evaluating STX 63-E0022,
Establish Unit Area of Operations

Task Task Page
Number

Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Occupation of New Area of Operations 63-2-4007 5-206
Perform Advance/Quartering Party Activities 63-2-4008 5-14
Occupy New Operating Site 63-2-4009 5-17
Plan Unit Defense 63-2-4010  5-208
Set Up Unit Defense 63-2-4011 5-110
Set Up Logistics Operations Center 63-2-4012 5-163

Prepare Unit for Nuclear, Biological and Chemical 63-2-4013 5-113
Conditions

Plan Area Damage Control Operations 63-2-4014 5-211
Provide Personnel and Administrative Support 63-2-4015 5-165
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Table 4-13. T&EOs from Chapter 5 to use in evaluating STX 63-E0022,
Establish Unit Area of Operations (continued)

Task Task Page
Number
Employ Operations Security Measures 63-2-4016  5-149
Maintain Communications 63-2-4017 5-213
Establish Communications 63-2-4040 5-216
Combat Battlefield Stress 63-2-4303 5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents and Equipment 63-2-4305 5-178
Employ Physical Security Measures 63-2-4306 5-149
Use Passive Air Defense Measures 63-2-4307 5-95
Perform Field Sanitation Functions 63-2-4315 5-180
Transport Casualties 63-2-4316 5-182
Perform Risk Management Procedures 63-2-4326 5-185
Provide Unit Supply Support 63-2-4515  5-189
Treat Casualties 63-2-4517 5-194
Set Up Unit Headquarters, Dining Facility, and Bivouac 63-2-4550 5-19
Areas
Perform Unit Level Maintenance Support (Units Without a 63-2-4575 5-200

Maintenance Capability)
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
SITUATIONAL TRAINING EXERCISE
PERFORM LIFE SUPPORT FUNCTIONS
63-2-E0030

1. Objective. This STX is designed to train the Headquarters Company in
performing life support functions for HQ, DISCOM. This STX also provides the
commander and key leaders practice in planning and supervising those
headquarters management functions necessary to support HQ, DISCOM. Company
personnel must become proficient in providing supply, food service and
administrative and personnel support to HQ, DISCOM. The company must also
become proficient in organizing defensive measures against Levels I, II, and III
threats.

2. Interface.

a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Direct Logistics and Combat
Health Support Operations.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement life support
functions.

(2) During classroom activities, the wuse of the TSOP and
responsibilities and procedures outlined in FMs 63-2, 100-10, and the T&EOs listed

in this STX should be reviewed. Training should also include the following:

(a) Strength accounting, casualty reporting, and replacement
personnel operations procedures.

(b)  Administrative support procedures.
(c) Health, welfare, and morale support functions.
(d)  Unit supply procedures.

(e) Food service support.
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® Field sanitation functions.
(2) Level I defense procedures.
(h) NBC defense procedures.

3) CPX, CFX, and TEWT provide ground training for leaders when
the STX area 1s used. Leaders should use a map of the actual area where the STX
1s to be conducted, and a sand table model to match the actual terrain, if possible.

(4) Games and simulations are developed to teach leaders as part of
a continuing officer and NCO development program. They also are used to exercise
command and control at various command and staff levels.

(5) Tips for leader training.

(a) Leaders should familiarize themselves with the doctrinal
procedures for establishing operations in a field or MOUT environment and

operating tactical feedings sites.

(b) The Headquarters Company should review the DISCOM
TSOP.

(c) A personal reconnaissance should be conducted, if
possible, of the training area where support areas will be established.

d. Tips for Training.

(1)  After the Headquarters Company demonstrates proficiency for
the tasks in Table 4-14, this STX can be trained under several options.

(a) With or without OPFOR interdictions.
(b) With or without NBC conditions.
(c) In a field or MOUT environment.
(d) Day or night.
(2) The Headquarters Company must become proficient in
processing casualty reports; briefing replacements; directing supply operations; food

service support and field feeding of HQ, DISCOM; field sanitation programs; and
organizing response to Level I Threat and NBC attacks.
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(3)  After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX

4. Training Enhancers.

a. The Headquarters Commander may conduct a tactical road march as
an introductory phase of this STX. The unit must be prepared at any time to defend
against air, ground, or terrorist attacks during daylight or darkness, and to respond
appropriately to enemy or friendly NBC operations.

b. The Headquarters Company establishes the new operating site IAW
the DISCOM Commander’s organizational plans. When the site is operational, the
DISCOM S2/S3 is notified that the unit is prepared to perform its operational
mission.

c. Unless otherwise approved by the chief OC, all reports and
recommendations should be provided in hard copy to the senior trainer for
evaluation.

d. This exercise begins when the Headquarters Company unit area is
established and is prepared to perform its support mission, and ends when the
company comes under a Level II/III attack. AARs are conducted as shown in Table
4-14. This table includes a suggested scenario.

Table 4-14. Headquarters Company, Division Support Command
STX 63-2-E0030, Perform Life Support Functions

SEQUENCE EVENT ESTIMATED TIME
1. Commander issues guidance 20 min
2. Perform life support functions 9 hrs
3. *Receive resupply by airdrop 2 hrs
4. *Receive resupply by slingload 2 hrs
5. *Respond to Level I threat 1 hr
6. Conduct AAR 1 hr
7. Issue FRAGO 15 min
8. Respond to NBC attack 1 hr
9. Conduct NBC operations 2 hr
10. Life support degradation 2 hrs
11. Conduct AAR 1 hr

4-43




ARTEP 63-002-30-MTP

Table 4-14. Headquarters Company, Division Support Command
STX 63-2-E0030, Perform Life Support Functions (continued)

SEQUENCE EVENT ESTIMATED TIME
12. Respond to air attack 30 min
13. Conduct restoration activities 1 hr
14. Receive notification of Level II/III threat 15 min
15. Conduct final AAR 1 hr

Total Time 19 hrs 20 min

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted

at night, under limited visibility, or under mission oriented protective posture
(MOPP) conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).

* Indicates time is not added to the total time because tasks are performed
simultaneously with other tasks.

5. General Situation.

a. The Headquarters Company has arrived at its new operating site,
completed establishment of facilities, and is performing its critical wartime mission.
Its mission is to Support DISCOM Headquarters.

b. A site reconnaissance has been performed.

c. Tentative layout plan and defense plans are available.

d. Sufficient supplies and equipment are available.

e. Pertinent maps and overlays are available.

f. This exercise is conducted in all environmental conditions.
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g. The OPFOR has the potential to conduct ground, air, and NBC
warfare.

h. The exercise is conducted in a field site or MOUT environment.

6. FRAGO. The commander conducts a meeting of Headquarters Company key
leaders and Battalion Staff NCOICs and issues the following operational guidance:

a. "We will continue to support Headquarters DISCOM and provide food
service support from our present location for at least the next 2 days. Continue to
stay abreast of requirements. The enemy is capable of mounting ground, aerial and
NBC attacks throughout the DSA, as well as bringing indirect fire upon our unit
position. A nuclear strike by friendly forces is possible. Keep me updated on the
status of our life support operations in support of HQ, DISCOM. Make sure I'm
notified of any problems that can’t be resolved at your level."

b. The company commander then follows up with these instructions:
"Review the OPORD and TSOP once more for any special requirements that we're
responsible for. Maintain wire and radio commo with all headquarters elements.
I'll disseminate additional information as it is received. Plan to attend an overall
AAR review on our conduct of operations in about -- hours. Are there any
questions?"

7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be conducted with
the Headquarters Commander as the trainer and primary OC. There should be an
evaluator with the company headquarters and an evaluator with the food service
operation.

b. Opposing Force:
(1) The OPFOR may or may not be required when the exercise is
conducted as part of a CPX. The OPFOR should be used if the exercise is part of a
FTX.

(2)  OPFOR should be well trained in threat tactics, have specific
missions and be controlled when used.

(3) The MILES can be used, or the OC can assess damage to the
unit.
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c. Vehicles and Communications. Vehicles and analog and digital
communications equipment organic to the unit are used. When OPFOR is
employed, a vehicle and analog and digital communications are needed for the OC.

d. Maneuver Area. Depending upon the LTA, it is desirable to have an
adequate training area that is approximately 1.5 by 1.5 kilometers. Appropriate
sites are required for slingload and airdrop resupply tasks.

e. Master Incident List. During the STX, MIL is essential to provide
input to drive unit actions. MIL should be input using analog and digital
communication.

f. Consolidated Support Requirements. Table 4-15 shows the suggested
support requirements for this STX.

Table 4-15. Consolidated support requirements for STX 63-2-E0030,
Perform Life Support Functions

AMMUNITION QUANTITY

5.56 mm SAW (Blank) 300 rds/wpn

5.56 mm SAW (Blank) 600 rds/wpn OPFOR
5.56 mm (Blank) 150 rds/wpn

5.56 mm (Blank) 300 rds/wpn OPFOR
40 mm (Blank) 120 rds/wpn

.50 Cal (Blank) 600 rds/wpn

9 mm (Blank) 30 rds/wpn

Blank adapter 1 set/wpn

MILES 1 set/wpn

Smoke grenades 4 per platoon/section
Smoke grenades 4 ea per OPFOR
Simulators, booby trap 4 per unit

ATWESS 1 per LAW / AT4
Claymore Mine (tng) 4-6 per unit

Simulators, hand grenades

Claymore Mine (tng)
Simulators, arty
Simulators, arty

10 per OPFOR

4-6 per OPFOR

2 per trainer/evaluator
4 ea per OPFOR
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Table 4-15. Consolidated support requirements for STX 63-2-E0030,
Perform Life Support Functions (continued)

FUEL

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.

NBC EQUIPMENT

TOE equipment is used.

EQUIPMENT

All organic equipment including TOE and CTA are authorized. Rail and aircraft
loads are simulations. Airdrop and slingload tasks require coordination for
appropriate training sites, scales and 463L palletization systems.

OTHER

Meals 3 per person per day IAW ration cycle
War Wound Moulage Set 1 each

Aircraft for simulated air attack 1 each

Aircraft for airdrop 1 each

Helicopter for slingload 1 each

Fire Marker Control System (when available)

NOTE: The consolidated support requirements outlined in this STX are intended as
suggestions only. The actual firing of blank ammunition is not necessary to train
this STX. However, Local policies or constraints may not allow for providing the
items.
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8. T&EO Sequence. Table 4-16 lists the T&EOs for this STX.

Table 4-16. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0030,

Perform Life Support Functions

Task Task Page
Number
Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Provide Personnel and Administrative Support 63-2-4015 5-165
Employ Operations Security Measures 63-2-4016 5-149
Maintain Communications 63-2-4017 5-213
Perform Operational Decontamination 63-2-4018 5-119
Perform Thorough Decontamination 63-2-4019 5-121
Respond to the Initial Effects of a Nuclear Attack 63-2-4020 5-123
Defend Against a Level I Attack 63-2-4021 5-125
Provide Food Service Support 63-2-4056  5-170
Prepare Unit for a Chemical Attack 63-2-4202 5-141
Perform Radiological Decontamination 63-2-4207 5-143
Combat Battlefield Stress 63-2-4303 5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents and Equipment 63-2-4305 5-178
Employ Physical Security Measures) 63-2-4306  5-149
Use Passive Air Defense Measures 63-2-4307 5-95
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308  5-98
Perform Field Sanitation Functions 63-2-4315 5-180
Transport Casualties 63-2-4316 5-182
Perform Risk Management Procedures 63-2-4326 5-185
Prepare for a Friendly Nuclear Strike 63-2-4327 5-152
Respond to the Residual Effects of a Nuclear Attack 63-2-4328 5-154
Respond to a Chemical Attack 63-2-4334 5-157
Receive Resupply by Airdrop 63-2-4514 5-187
Provide Unit Supply Support 63-2-4515 5-189
Receive External Sling Load Resupply 63-2-4516 5-191
Treat Casualties 63-2-4517 5-194
Destroy Supplies and Equipment 63-2-4522 5-197
Set Up Unit Headquarters, Dining Facility, and Bivouac 63-2-4550 5-19
Areas
Perform Unit Level Maintenance Support (Units Without a 63-2-4575 5-200

Maintenance Capability)
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HEADQUARTERS COMPANY, DIVISION SUPPORT COMMAND
SITUATIONAL TRAINING EXERCISE
DEFEND ASSIGNED AREA
STX 63-2-E0025

1. Objective. This STX trains the unit in planning and coordinating defense of
its unit area. This STX provides the commander and key leaders practice in passive
and active defensive measures, selection of defensive positions, coordinating
defensive fires, area damage control procedures, first aid procedures, and providing
life support in a hostile environment. The unit must become proficient in defending
its area of operation and Headquarters, Division Support Command.

2. Interface.
a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Coordinate Force Protection
Activities.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement defensive
operations as a part of a CPX or FTX.

(2)  Classroom activities will cover FMs 63-2 and the unit TSOP and
the responsibilities and procedures outlined in the T&EOs in this STX. The trainer
should emphasize the following items:

(a) Implementation of the defensive plan.
(b) Proper use of weapons.

(c) Maneuver and fires.

(d) Indirect fire and close air support (CAS) calling
procedures.

(e) Withdrawal.

§3) NBC defense procedures.
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(2) Hasty displacement procedures.

(h) ADC procedures.

(3) CPX, CFX, and TEWT provide ground training for leaders when
the exact area of the STX is used.

(4) Tips for leader training.

(a) Leaders should familiarize themselves with the
procedures for planning and executing unit defense.

(b) The Headquarters Company TSOP should be reviewed.

(c) A personal reconnaissance should be conducted of the
training area, if possible.

b. Tips for Training.

(1)  After the Headquarters Company demonstrates proficiency for
the tasks in Table 4-17, this STX can be trained under several options.

(a) In a field or MOUT environment.
(b) With or without NBC environment.
(c) Day or night.

(2) The Headquarters Company must become proficient in the
basics of planning and conducting unit defense before attempting complex actions.

(3)  After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The Headquarters Company may conduct a tactical road march as an
introductory phase of this STX. The unit must be prepared at any time to defend
against air, ground, or threat attacks during daylight or darkness, and be prepared
to respond appropriately to enemy or friendly chemical or nuclear operations.

b. Unless otherwise approved by the chief OC, all reports and

recommendations should be provided in hard copy to the senior trainer for
evaluation.
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c. The Headquarters Company should be able to relocate at least once
every 48 hours.

d. This exercise begins when the unit receives notification of a Level II or
III threat in the unit area and ends after the unit completes area damage control
(ADC) operations. AARs are conducted as shown in Table 4-17. This table includes
a suggested scenario.

Table 4-17. Headquarters Company, Division Support Command
STX 63-2-E0025, Defend Assigned Area

SEQUENCE EVENT ESTIMATED TIME
1. Receive notification of Level II/III attack 10 min
2. Implement Level II/III threat responses 1 hr
3. Upgrade defensive positions 1hr
4. Respond to attack 1hr 30 min
5. AAR 1 hr
6. Reorganize Defenses 30 min
7. Break contact 30 min
8. Handover the fight to military police units or 1 hr

a tactical combat force
9. AAR 1 hr
10. Perform displacement 30 min
11. Conduct ADC activities 1 hr 30 min
12. Conduct final AAR 1 hr

Total Time: 10 hrs 40 min

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted
at night, under limited visibility, or under mission oriented protective posture
(MOPP) conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).
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5. General Situation.

a. The Headquarters Company has established its defensive positions as
part of a base cluster and has received notification of a Level II/III attack. The
OPFOR has infiltrated or airdropped a platoon size or larger force into the division
support area. OPFOR will attempt to destroy or disrupt the flow of supplies and
materiel to the division. Key targets include command and control and support
facilities within the division support area as well as interdiction of the MSR.

b. The DISCOM TSOP and OPORD with rear operations annex and
Headquarters Company TSOP are available.

c. The Headquarters Company defenses have been established.

d. Rear operations analog and digital communications systems have been
established.

e. This exercise is conducted under all environmental conditions.

f. The OPFOR has the potential to conduct ground, air, and NBC
warfare.

6. FRAGO. The commander issues the following FRAGO:

"Enemy ground forces are in the division support area. A Level II/III attack
1s imminent and HQ, DISCOM is a prime target. Cease life support operations and
prepare for threat engagement. Execute the Headquarters Company base defense
plan. Report all contact with enemy forces immediately. Further information will
be disseminated as threat develops."

7. Support Requirements.

a. Minimum Trainer/OCs. This exercise should be conducted with the
Headquarters Company commander as the trainer and primary OC. A minimum of
three OCs is required.

b. Opposing Force:

(1) The OPFOR should not be more than platoon (+) size with crew-

served weapons. The OPFOR should have specific missions and be controlled when
used.

(2) MILES can be used, or the OC can assess damage to equipment
and personnel casualties.
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c. Vehicles and Communications. Vehicles and analog and digital
communications equipment organic to the unit are used. When an OPFOR is
employed, a vehicle and analog and digital communications are needed for the OC.

d. Maneuver Area. Depending upon the LTA, it is desirable to have an
adequate training area that is approximately 1.5 kilometers by 1.5 kilometers.

e. Master Incident List. During the STX, MIL is essential to provide
input to drive unit actions. MIL should be input using analog and digital
communication.

f. Consolidated Support Requirements. Table 4-18 shows the suggested
support requirements for this STX.

Table 4-18. Consolidated support requirement STX 63-2-E0025

Defend Assigned Area
AMMUNITION QUANTITY
5.56 mm SAW (Blank) 300 rds/wpn
5.56 mm SAW (Blank) 600 rds/wpn OPFOR
5.56 mm (Blank) 150 rds/wpn
5.56 mm (Blank) 300 rds/wpn OPFOR
40 mm (Blank) 120 rds/wpn
.50 Cal (Blank) 600 rds/wpn
9 mm (Blank) 30 rds/wpn
Blank adapter 1 set/wpn
MILES 1 set/wpn
Smoke grenades 4 per platoon/section
Smoke grenades 4 ea per OPFOR
Simulators, booby trap 4 per unit
ATWESS 1 per LAW / AT4
Claymore Mine (tng) 4-6 per unit

Simulators, hand grenades

Claymore Mine (tng)
Simulators, arty
Simulators, arty

10 per OPFOR

4-6 per OPFOR

2 per trainer/evaluator
4 ea per OPFOR
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Table 4-18. Consolidated support requirement STX 63-2-E0025,
Defend Assigned Area (continued)

FUEL

Use known historical data or Operations Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.

NBC EQUIPMENT

TOE equipment is used.

EQUIPMENT

All organic equipment to include TOE and CTA are authorized.

OTHER

Meals 3 per person per day IAW ration cycle
War Wound Moulage Set 1 each

Fire Marker Control System (when available)

NOTE: The consolidated support requirements outlined in this STX are intended
as suggestions only. The actual firing of blank ammunition is not necessary to train
in this STX. However, local policies or constraints may not allow for providing the
items.
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Table 4-19. T&EOs form Chapter 5 to use in evaluating STX 63-2-E0025,

Defend Assigned Area
Task Task Page
Number

Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Unit Defense 63-2-4010 5-208
Employ Operations Security Measures 63-2-4016 5-149
Maintain Communications 63-2-4017 5-213
Prepare Unit for Level II/III Threat 63-2-4022 5-128
Conduct Hasty Displacement 63-2-4023 5-130
Defend Unit Area 63-2-4024 5-132
Perform Withdrawal Under Fire 63-2-4025 5-135
Reorganize Unit Defense 63-2-4026 5-137
Execute Battle Handover (Digitized & Analog) 63-2-4027 5-139
Perform Area Damage Control Functions 63-2-4028 5-168
Combat Battlefield Stress 63-2-4303 5-174
Process Enemy Prisoners of War 63-2-4304 5-176
Process Captured Documents and Equipment 63-2-4305 5-178
Employ Physical Security Measures 63-2-4306 5-149
Use Passive Air Defense Measures 63-2-4307 5-95
Take Active Air Defense Measures Against Hostile Aircraft 63-2-4308 5-98
Transport Casualties 63-2-4316 5-182
Perform Risk Management Procedures 63-2-4326 5-185
Treat Casualties 63-2-4517 5-194
Destroy Supplies and Equipment 63-2-4522 5-197
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HEADQUARTERS DETACHMENT, FORWARD SSUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
REDEPLOY UNIT TO HOME STATION
STX 63-2-E0026

1. Objective. This STX trains the unit in redeployment from a theater of
operations to home station or a mobilization site. This STX also provides the
commander and key leaders with practice in controlling and coordinating unit
redeployment activities. The unit must become proficient in planning and
preparing the unit for strategic redeployment operations.

2. Interface.

a. This STX supports the unit FTX -- Support DISCOM Headquarters.

b. This STX supports the DISCOM STX -- Supervise Redeployment of
Subordinate Elements to Home Station.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement redeployment
(land, sea, or air) of the Headquarters Company as a part of an FTX.

(2) During classroom activities, the use of the TSOP and the
responsibilities and procedures outlined in FMs 55-9, 55-10, 55-65, and 100-17-

series; and ARs 700-84 and 750-1 should be discussed and the T&EOs listed in this
STX should be reviewed.

(3) The leader should use a map of the area where the STX is to be
conducted and a sand table model to match the actual terrain, if possible.

(4) CPX, CFX, and TEWTSs provide ground training for leaders
when the exact area of the STXs is used.

5) Simulations and games teach leaders as part of a continuing
officer and NCO development program.

(6)  Tips for leader training.

(a) Leaders should familiarize themselves with the
procedures for planning and executing redeployment operations.
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(b) Leaders should conduct a personal reconnaissance of the
training area where redeployment activities will take place.

(c) Leaders should review the Headquarters Company and
DISCOM redeployment SOPs and OPORD.

b. Tips for Training.

(1)  After the Headquarters Company has demonstrated proficiency
in the tasks in Table 4-20, this STX can be trained under several options.

(a) Inclement weather.
(b) Multiple redeployment increments.
(c) Different modes of transportation.
(d) Day or night.
(2) The Headquarters Company must become proficient in the
basics of planning, coordinating, and executing redeployment before attempting

more complex options.

(3)  After proficiency in this STX is reached, the Headquarters
Company sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The commander, in coordination with S3, DISCOM secures
redeployment SOPs and reviews redeployment outload plans.

b. The UMO/NCO updates unit redeployment plans in coordination with
unit leaders.

c. The DISCOM S2/S3 provides Headquarters Company with the
redeployment sequence.

d. Unless otherwise approved by the chief OC, all reports and
recommendations should be provided in hard copy to the senior trainer for

evaluation.

e. This exercise begins with receipt of a redeployment warning order and
ends upon completion of redeployment activities at home station or mobilization
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site. AARs are conducted as shown in Table 4-20. This table includes a suggested
scenario.

Table 4-20. Headquarters Company, Division Support Command,
STX 63-2-E0026 Redeploy Unit to Home Station

SEQUENCE EVENT ESTIMATED TIME
1. Receive warning order 10 min
2. Brief key personnel 30 min
3. Reconstitute Headquarters Company 40 min
4. Perform administrative and personnel 1 hr

activities
5. *Establish local security 20 min
6. Update movement, redeployment, and 2 hrs
marshaling area plans
7. Turn in excess sustainment stock 1 hr
8. AAR 1 hr
9. Assemble redeployment teams 30 min
10. Identify redeployment TAA/RAA support 30 min
locations and responsibilities
11. Prepare vehicles and equipment 4 hrs
12. *Inspect vehicles and unit equipment 1 hr 30 min
13. *Conduct showdown inspections and 1 hr
equipment cleaning
14. Undergo SRP processing 2 hrs
15. Load vehicles and equipment 3 hrs
16. AAR 1 hr
17. Receive movement order 30 min
18. Conduct non tactical road march 1 hr
19. Arrive at APOE/SPOE 10 min
20. Perform staging activities 1hr
21. Perform embarkation activities 2 hrs
22. AAR 1 hr
23. Arrive at APOD/SPOD 30 min
24. Perform debarkation activities 2 hrs
25. Perform staging area activities 1 hr
26. AAR 1 hr
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Table 4-20. Headquarters Company, Division Support Command,
STX 63-2-E0026, Redeploy Unit to Home Station (continued)

SEQUENCE EVENT ESTIMATED TIME
27. Receive movement order 30 min
28. Conduct nontactical road march 1 hr
29. Arrive Home Station 1 hr
30. Final AAR 2 hrs

Total Time 32 hrs 30 mins

NOTE 1: Events will be performed to standard, not time limitation. The time
required to train an event will vary based on METT-TC factors and the training
proficiency of the unit.

NOTE 2: Additional time is required if large portions of the exercise are conducted

at night, under limited visibility, or under mission oriented protective posture
(MOPP) conditions.

NOTE 3: Time must be added to this exercise (sleeping time, eating time, and
travel time to and from the training area).

* Indicates time i1s not added to the total time because tasks are performed
simultaneously with other tasks.

5. General Situation.

a. The Headquarters Company is forward deployed in a theater of
operations. Hostilities have ceased. The unit is to be redeployed to CONUS home
station or a mobilization site. The unit is under the command and control of HQ,
DISCOM.

b. Section leaders provide personnel and equipment status reports.

c. The HQ, DISCOM and theater level logistics organizations provide
required redeployment support.

d. This exercise 1s conducted in all environmental conditions.

6. FRAGO. The unit commander issues the following FRAGO:
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"The DISCOM will begin redeployment operations immediately. We must be
prepared to continue to support HQ, DISCOM as we redeploy. Section Leaders and
NCOICs prepare your personnel for redeployment to CONUS by air and equipment
by sea. I want 100% personnel and equipment accountability. Company
Headquarters will coordinate all redeployment activities with DISCOM S3 as well
as any support requirements HQ, DISCOM may have. Section Leaders and Staff
NCOICs will be prepared to brief me at ----- hours on the status of personnel and
equipment. Senior Food Operations Sergeant, I want to be briefed on the disposition
of rations remaining under our control. Other Sections turn in all excess
sustainment stocks to supply for retrograde to EAD reclamation sites. Alternate

Route A will be used for moving to TAA/RAA located at ------------ (grid coordinates).
Prepare to move out within ------ hours."
7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be conducted with

the Headquarters Company commander as the trainer and primary OC. A
minimum of two OCs is required.

b. Opposing Force. None.

c. Vehicles and Communications. Vehicles and analog and digital
communications equipment organic to the unit are used.

d. Maneuver Area. A road network is required that allows a road march
of at least 20 kilometers.

e. Master Incident List. During this STX, the MIL is essential to provide
input to drive unit actions. MIL should be input using analog and digital

communication.

f. Consolidated Support Requirements. Table 4-21 shows the suggested
support requirements for this STX.
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Table 4-21. Consolidated support requirement for STX 63-2-E0026,
Redeploy Unit to Home Station

AMMUNITION NONE

EQUIPMENT
All organic equipment to include TOE and CTA are authorized. Rail and aircraft
loads are simulations.

FUEL

Use known historical data or Operation Logistics Planner (OPLOGPLN) software.
Multiply the pieces of equipment times the amount of fuel per mile or hour times
the tentative operating mileage or hours.

NBC EQUIPMENT NONE
OTHER
RATIONS 3 per person per day IAW ration cycle

NOTE: The consolidated support requirements outlined for this STX are intended
as suggestions. Local policies or constraints may not allow for providing the items.
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8. T&EO Sequence. Table 4-22 lists the T&EOs for this STX.

Table 4-22. T&EOs from Chapter 5 to use in evaluating STX 63-2-E0026,

Redeploy Unit to Home Station

Task Task Page
Number
Perform Unit Mortuary Affairs Operations 10-2-4513  5-160
Plan Unit Move by Air [Airborne Only] 63-2-1029  5-202
Conduct Air Movement or Airdrop [Airborne Only] 63-2-1030 5-6
Prepare Unit to Move 63-2-4002 5-8
Conduct Tactical Road March 63-2-4003 5-11
Employ Operations Security Measures 63-2-4016 5-149
Maintain Communications 63-2-4017 5-213
Combat Battlefield Stress 63-2-4303 5-174
Employ Physical Security Measures 63-2-4306 5-149
Perform Risk Management Procedures 63-2-4326 5-185
Perform Unit Level Maintenance Support (Units Without a 63-2-4575 5-200
Maintenance Capability)
Prepare Unit for Nontactical Move 63-2-4807 5-37
Conduct Nontactical Road March 63-2-4808 5-40
Perform Redeployment Personnel and Administrative 63-2-4814 5-59
Actions
Perform Redeployment Training Activities 63-2-4815 5-62
Perform Redeployment Supply Activities 63-2-4816 5-64
Perform Redeployment Maintenance Activities 63-2-4817 5-66
Prepare Vehicles and Equipment for Redeployment 63-2-4818 5-69
Perform Seaport of Embarkation Activities for Redeployment 63-2-4819  5-74
Perform Aerial Port of Embarkation Activities for 63-2-4820 5-78
Redeployment
Perform Aerial Port of Debarkation Activities for 63-2-4821 5-81
Redeployment
Perform Home Station Activities 63-2-4822 5-83
Perform Seaport of Debarkation Activities for Redeployment 63-2-4823 5-86
Perform Demobilization Station Activities 63-2-4824 5-89
Plan Unit Redeployment 63-2-4829 5-215
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CHAPTER 5

Training and Evaluation Outlines

5-1. Introduction. This chapter contains the training and evaluation outlines for
the unit. T&EOs are the foundation of the MTP and the collective training of the
units. T&EOs are training objectives (task, conditions, and standards) for the
collective tasks which support critical wartime operations. The unit must master
designated collective tasks to perform its critical wartime operations. T&EOs may
be trained separately, in an STX, in an FTX, or in live-fire exercises. For collective
live-fire standards, the trainer needs to refer to the applicable gunnery manual for
the appropriate course of fire. Those standards and courses of fire need to be
integrated into the training exercise.

5-2. Structure. The T&EOs in this chapter are listed in Table 5-1. The Mission-to-
Collective Task Matrix in Chapter 2 lists the T&EOs required to train the critical
wartime missions according to their specific BOS.

5-3. Format. The T&EOs are prepared for every collective task that supports
critical wartime operation accomplishment. Each T&EO contains the following
items:

a. Element. This identifies the unit or unit element(s) that performs the task.

b. Task. This is a description of the action to be performed by the unit, and
provides the task number.

c. References. These are in parenthesis following the task number. The
reference which contains the most information (primary reference) about the task is
listed first and underlined. If there is only one reference do not underline the
reference.

d. Iteration. Used to identify how many times the task is performed and
evaluated during training. The "M" identifies when the task is performed in
MOPP4.

e. Commander/Leader Assessment. This is used by the unit leadership to
assess the proficiency of the unit in performing the task to standard. Assessments
are subjective in nature and use all available evaluation data and submit leader
input to develop an assessment of the organization's overall capability to accomplish
the task. Use the following ratings:
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(1) T - Trained. The unit is trained and has demonstrated its proficiency in
accomplishing the task to wartime standards.

(2) P - Needs practice. The unit needs to practice the task. Performance has
demonstrated that the unit does not achieve standard without some difficulty or has
failed to perform some task steps to standard.

(3) U - Untrained. The unit can not demonstrate an ability to achieve
wartime proficiency.

f. Condition. A statement of the situation or environment in which the unit is
to do the collective task.

g. Task standard.

(1) The task standard states the performance criteria that a unit must
achieve to successfully execute the task. This overall standard should be the focus
of training. It should be understood by every soldier.

(2) The trainer or evaluator determines the unit's training status using
performance observation measurements (where applicable) and his judgment. The
unit must be evaluated in the context of the METT-T conditions. These conditions
should be as similar as possible for all evaluated elements. This will establish a
common base line for unit performance.

h. Task Steps and Performance Measures. This is a listing of actions that is
required to complete the task. These actions are stated in terms of observable
performance for evaluating training proficiency. The task steps are arranged
sequentially along with supporting individual tasks and their reference. Leader
tasks within each T&EO are indicated by an asterisk (*). Under each task step are
listed the performance measures that must be accomplished to correctly perform the
task step. If the unit fails to correctly perform one of these task steps to standard,
it has failed to achieve the overall task standard.

i. GO/NO-GO column. This column is provided for annotating the platoon's
performance of the task steps. Evaluate each performance measure for a task step
and place an "X" in the appropriate column. A major portion of the performance
measures must be marked a "GO" for the task step to be successfully performed.

j. Task performance/evaluation summary block. This block provides the
trainer a means of recording the total number of task steps and performance
measures evaluated and those evaluated as "GO". It also provides the evaluator a
means to rate the units demonstrated performance as a "GO" or "NO-GO". It also
provides the leader with a historical record for five training iterations.
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k. Supporting Individual Tasks. This is a listing of all supporting individual
tasks required to correctly perform the task. Listed are the reference, tasks
number, and task title.

1. OPFOR standards. These standards specify overall OPFOR performance for
each collective task. These standards ensure that OPFOR soldiers accomplish
meaningful training and force the training unit to perform its task to standard or
"lose" to the OPFOR. The OPFOR standards specify what must be accomplished --
not how it must be accomplished. The OPFOR must always attain its task
standards, using tactics consistent with the type of enemy they are portraying.

5-4. Use. The T&EOs can be used to train or evaluate a single task. Several
T&EOs can be used to train or evaluate a group of tasks such as an STX or FTX.

Deploy/Conduct Maneuver

Conduct Air Movement or Airdrop [Airborne Only] (63-2-1030) .....ceevveeeeiiiiiiiieiieeeeeesesiiireeeee e e e e e 5-5
Prepare Unit TO MOVE  (63-2-4002)......cceiieeiiiiiiiiieieee e e e e siiietreee e e e s s s sitaareereaaesssanstataeeeaaeessaansnsenseeessans 5-7
Conduct Tactical Road March  (63-2-4003)......ccccceiiiiuririieeeeeeieiiieeeeeee e s s s sssieeeeeeeeessssnrenereeeeessnanes 5-11
Perform Advance/Quartering Party Activities (63-2-4008) ........ccoveicriiiirieeeeiiiriirere e snveeeeeee s 5-15
Occupy New Operating Site  (63-2-4009).......ccuutieeiiiiiieiieeee s ieirereere e s s s sssirrrreeeeessssnrarereeaeessnannns 5-18
Set Up Unit Headquarters, Dining Facility, and Bivouac Areas (63-2-4550)..........cccccvveeerereeeiinnnnns 5-20
Perform Deployment Alert ACtiVitiesS  (63-2-4801) .......ccuuiiiiiiiiiieiiiiiee et 5-23
Perform Personnel and Administrative Predeployment Activities (63-2-4802)..........cccccceevviiieeeenne 5-25
Perform Predeployment Training ActivitieS  (63-2-4803)......ccuiiaiiiiiiiiiiiiieee et 5-28
Perform Predeployment Supply ActivitieS (63-2-4804).........ueiiiiiiiiiiiiiiieeae e 5-30
Perform Predeployment Maintenance Activities (63-2-4805) ........ccccuuiiiieieiriiiiiiieieee e 5-33
Prepare Vehicles and Equipment for Deployment (63-2-4806).........ccccceveeeeiiiiiiviiiieeeeeecciiniveneeeeen 5-36
Prepare Unit for Nontactical MOVE  (63-2-4807) .....cccceiiiiiiiieieee e eeeceee e e e e eetrrre e e e sanrrnnee e e 5-40
Conduct Nontactical Road March (63-2-4808) ..........cccuuiiiieeeieiiiiiiieee e e st e e e e e e e e e e e e e 5-43
Perform Sea Port of Embarkation Activities for Deployment (63-2-4809)........ccccccvvevvviicivvienneeeenn. 5-46
Perform Aerial Port of Embarkation Activities for Deployment (63-2-4810) ......cccccceveevviiivvvenneennn. 5-50
Perform Aerial Port of Debarkation Activities for Deployment (63-2-4811)......ccccccceveeviiiivvvennennnn. 5-53
Perform Sea Port of Debarkation Activities for Deployment (63-2-4812).........ccccocveiiiiieeiiniinenenns 5-56
Prepare Equipment Reception Team for Tactical Road March (63-2-4813).......cccccevviivieeeiiineeenns 5-59
Perform Redeployment Personnel and Administrative Actions (63-2-4814)........ccccccoviieeeiniineeennns 5-62
Perform Redeployment Training ActivitieS (63-2-4815).......ccoiiiiiiiiiiiiiiieee e 5-65
Perform Redeployment Supply ActivitieS (63-2-4816).........cuueiiiiiiiiiiiiiiiiae e 5-67
Perform Redeployment Maintenance Activities (63-2-4817) .......ccccciuieieieeeeiiiiiiiieeee e sesvenee e 5-69
Prepare Vehicles and Equipment for Redeployment (63-2-4818)........cccceeeviiiiiiiiiieeieeeiiiiiineeeenn. 5-72
Perform Sea Port of Embarkation Activities for Redeployment (63-2-4819)......ccccccceeevvivvvvinneennn. 5-77
Perform Aerial Port of Embarkation Activities for Redeployment (63-2-4820) ........cccoovvcvvvveereeennn. 5-81
Perform Aerial Port of Debarkation Activities for Redeployment (63-2-4821).......cccccceevvvcvvvveennnnnnn. 5-84
Perform Home Station ACHVItIES  (63-2-4822) .....uueviieeiiiiiieeie e e e e e e e s eee e e e 5-86
Perform Sea Port of Debarkation Activities for Redeployment (63-2-4823)........cccccevviiieeeiiiineeenns 5-89
Perform Demobilization Station ACtiVitieS (63-2-4824) ........cueeiiiiiiiiiiiiiie e 5-92
Conduct Integration ACHIVItIES (83-2-4825) .......cooiiiiiiiiiiiiii et 5-94
Conduct Staging ACHVItIES  (63-2-4826) ........cetiiiiiiiiiiiieiie et a e ee e e e e e e anes 5-96
Employ Firepower
Use Passive Air Defense Measures (63-2-4307) .....uueiiiiaiiiiiiiiieieeea et a e e e e e 5-98
Take Active Air Defense Measures Against Hostile Aircraft (63-2-4308)........ccccveeeviiiiiiviieeeeeeennn. 5-101

Protect the Force
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Cross A Radiologically Contaminated Area (63-2-4005)........cccuuuuiiiieeeiiiiiiiiieeeeeesessnireeeeeeeeseanans
Defend Convoy Elements  (63-2-4006) .........ccocuririiieeeeeiieiiieieeeeeesesssieeeeeeeessssnnseneeeeeeesssnnssnneees
Set Up Unit Defense  (B3-2-401L1) .....oiiiiiiiieeiiiiie ettt ettt e e e
Prepare Unit For Nuclear, Biological, and Chemical Conditions (63-2-4013) ........cccccvveeriinneeen.
Employ Operations Security Measures (63-2-4016) ........coocuurreiruiiieiiiiiieeiiiieee i e e
Perform Operational Decontamination (63-2-4018) ........cccuiiiiiiiiaiiiiiiiee e
Perform Thorough Decontamination (63-2-4019).......ccoiiiiiiiiiiiiaaaiiiie e
Respond to the Initial Effects of a Nuclear Attack (63-2-4020) .......cccuveieeiiieiiiiiiiieeeee e
Defend Against a Level | Attack  (63-2-4021).......uuuuiiieeeiiiiiiiiiieee e ccieree e e e e e e sirrre e e e e e e
Prepare Unit for Level I/l Threat (63-2-4022) .....uueeiieeiiiiiiiiieeeee e e e ciiiree e e e e e e s sirrne e e e e e e e e snnnnneees
Conduct Hasty Displacement (63-2-4023).......ccccouiiiiiiiiirieeeeeiiiiiiieee e e e e e ssiiisreeeee e e e s ssnrnreeeeasesesnans
Defend Unit Area  (B3-2-4024) .......cccueieeieee ettt e e e s s e e e e e e e s s e e e e e e e s s nnraaeeraaeeeeannrarees
Perform Withdrawal Under Fire  (63-2-4025) ........uuuiiiiieiiiiiiiieieee e e e seeeer e e e e e
Reorganize Unit DefenSe  (63-2-4026).........uueiiiiuiiiiiiiiiiee ittt sbee e snneee s
Execute Battle HANAOVEr  (63-2-4027) ....ccoiuiiiieiiiiee ettt snnee s
Prepare Unit for a Chemical Attack (63-2-4202) .......ccuviiiiiiiiiiiiiiiee et
Perform Radiological Decontamination (63-2-4207) .......cocuuuiieiiiaieeiiiiieee e
Cross a Chemically Contaminated Area  (63-2-4226) .....c.ccouuiuriiiieiiaaeiiiiiiieeee e eiieee e e e
Employ Physical Security Measures (63-2-4306).......cccuuiuurimiiiiiaaaiaiiiiiieeea e e e aieieeeeae e e enrenees
Prepare for a Friendly Nuclear Strike (63-2-4327) .....ccooi ittt e
Respond to the Residual Effects of a Nuclear Attack (63-2-4328).......cccceveeiiiiiiiieieeeeeeeieiiinnnen,
Respond to a Chemical AttaCk (B83-2-4334) .....ccccuiiiiieie e e s st e e e e e e s e s st e e e e e e e e e snnnnes

Perform CSS and Sustainment

Perform Unit Mortuary Affairs Operations (10-2-4513).......cuuuiiiieiiiiiiiieiieeee et r e e e
Set Up Logistics Operations Center (63-2-4012) .......uuuerveeeiiiiiiiiiieiee e e e s ssiieeee e e e e s s ssnrreeeeeeeeseanns
Provide Personnel and Administrative SUpport (63-2-4015) .......c.ceeviiiieieiiiiiieiiiiee e
Perform Area Damage Control FUNCtions  (63-2-4028)..........coiiiiiiiieiiiiiieiiiie e
Provide Food Service SUPPOIt  (63-2-4056) .......ccuuueieiiurieeiiiiiieeiiiiee ettt e e e e e e e nennees
Combat Battlefield StreSS  (63-2-4303) .....uueiiiiiiiiaiii ittt e e e e e e e e e e e s e nabreeeeeaae e
Process Enemy Prisoners of War (63-2-4304) .......ocui i
Process Captured Documents and Equipment  (63-2-4305).......cccuiiuiiiiiiiianiiiriiiieeee e
Perform Field Sanitation FUNCLIONS  (63-2-4315).....ucuiiieiiiiiiiiiieiee e e e e ciintee e e e e e e s e e e e e e e e nannees
Transport CasualtieS  (B3-2-4316) .....ccuieeeeiiiiiiiiiiieeeeeiiiiirre e e e e e e e s siaaeeeeee s s e ssastareeeeeeesessarareeeeaeesans
Perform Risk Management Procedures (63-2-4326).......ccccuuuureeeeeiiiiciiereeeeeeeisininnneeseeessssnnsnseees
Receive Resupply by Airdrop  (63-2-4514)......cccuuiiiieee et s s e e e e e s ree e e e e e e e
Provide Unit Supply SUpPort (63-2-4515)......cccuuuiiiiiiee i s e e e e e e s s e e e
Receive External Sling Load Resupply  (63-2-4516)........cccccuuiiiiiuiieiiiiiiie e
Treat Unit CasualtieS  (63-2-4517) ......eeiiiiiiiie ettt ettt ebre e enees
Destroy Supplies and EqQUIpmMent  (63-2-4522) .......cooiiiiiiiiiiiiieiiiee e
Perform Unit Level Maintenance Support (Units Without a Maintenance Capability) (63-2-

4 SRR OTRURR

Exercise Command and Control
Plan Unit Move By Air [Airborne Only] (63-2-1029).......ccccciiiiieiee e e e s e e e
Plan Unit MOVE  (83-2-400L)......ccciiiiiuiiiiiee e e e e eiiitiee e e e e e e e s e siare e e e e e e e s e s saanbaaeeeeeeeseanatsaeeeeeeesesannnnnees
Plan Occupation of New Area of Operations (63-2-4007) .......cceveeeieiiiiiuieeeeeeeeeiiiiirineeeee e e e e senvnneens
Plan Unit Defense  (63-2-4010) ......ccccuuuieiieee e iiiiiiieeeeee e e s ssseeer e e e e e e s s snrerereeeeessasnsrsaeeeeaeeesannreneees
Plan Area Damage Control Operations (63-2-4014) ......cccuvueirereeei e e e
Maintain CommuniCatioNS  (63-2-4017).....ccciiiiiuiieeieeee e eeeee e e e e e e s e s e e e e e e e e s e e e e e e e e e nnnanreees
Establish Communications  (63-2-4040).........ccouiumiieiiiiiiee et eneee s
Plan Unit Mobilization in a Peacetime Environment (63-2-4827) .......ccccveiiiiiieiniiiiieiiieee e
Plan Unit Deployment Activities Upon Receipt of a Warning Order (63-2-4828) .........cccccveuveeeen.
Plan Unit Redeployment  (63-2-4829) ......ccuui ittt e et e e e e e e e enbeaees

Figure 5-1. List of T&EO's
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Conduct Air Movement or Airdrop [Airborne Only] (63-2-1030)
(EM 90-26) (FM 55-10)

ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Battalion HQ and company elements have arrived at departure airfield. All element (s)
personnel, equipment, and necessary tools are available. Elements may be set up in a field site or MOUT
environment. Company TSOP with movement readiness levels and the current load plans are available.
The departure airfield control group (DACG) and an airlift control element (ALCE) have been established
and are operating at the departure airfield. Time and place of final inspections are coordinated and
established. A marshalling area has been designated for the unit, from which it stages its departure.
Marshalling area activities are the responsibility of the deploying unit. Upon completion of these activities,
control of the loads is passed to DACG at the alert holding area. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: The air movement or airdrop is accomplished IAW TSOP and battalion
OPLAN/OPORD.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Company commander or leaders supervise rigging site or departure field
activities.
a. Monitor airdrop rigging site operations.
b. Assist DACG.
¢. Monitor marshalling area activities IAW FM 55-10.
d. Monitor alert holding area activities IAW FM 55-10.
e. Monitor call forward area activities IAW FM 55-10.
f. Monitor loading ramp area activities IAW FM 55-10.

2. Unit prepares personnel, vehicles, and equipment for loading on aircraft.

. Inspect unit vehicles and equipment IAW TSOP and appropriate TM.
. Correct deficiencies on unit vehicles and equipment.

. Assist in rigging vehicles and equipment.

. Inspect rigging of individual equipment.

. Assist in aircraft loading, as necessary.

OO 0T

* 3. Company commander and leaders supervise activities at arrival field or AO.
Monitor off-load ramp area activities IAW FM 55-10.

Monitor holding area activities IAW FM 55-10.

Monitor unit area activities IAW FM 55-10.

Monitor assembly operations and recovery operations (airdrop) IAW FM 90-
26.

e. Forward SITREP to S2/3 Section.

eoop

4. Unit performs aircraft off-loading activities.
a. Locate airdrop equipment (airdrop).
b. Recover all airdrop items (airdrop).
c. Derig airdrop equipment (airdrop or airland).
d. Retrograde all airdrop equipment (airdrop).
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
e. Move with equipment and supplies to designated assembly area (airdrop or
airland).
f. Account for personnel and equipment (airdrop or airland).
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“** indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Prepare Unit To Move (63-2-4002)

(FM 55-30) (FM 100-14) (FM 21-26)

(FM 24-35) (FM 3-100) (FM 3-3)

(FM 63-20-1)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has been directed to move to a designated location. The displacement plan is
complete and unit leaders brief soldiers on the plan. Movement can occur in a field or MOUT
environment. The unit has analog and/or digital communications with higher HQ. The higher HQ
OPORD, the unit TSOP, and higher HQ TSOP are available. Higher HQ staff element has selected
tentative route(s) of march and tasked the unit for a reconnaissance party to reconnoiter the route(s).
Area reconnaissance has been coordinated by higher HQ staff element. Higher HQ staff element and
unit commander briefs the reconnaissance party. The convoy, serial, and march commanders have been
designated, as appropriate. Strip maps are provided by the higher HQ staff element. Load plans are
available. Advance/Quartering Party is dispatched prior to completion of this task. SOI/SSI is available.
This task is conducted under all environmental conditions, both day and night. The unit is subject to air,
NBC, and ground Level | threat forces attack. Some iterations of this task should be performed in
MOPPA4.

TASK STANDARDS: Unitis ready to cross SP NLT time prescribed in movement order. At MOPP4,
performance degradation factors increase movement preparation time.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Reconnaissance Party conducts route reconnaissance. (031-503-1020, 04-
3302.01-0003, 04-3303.01-0019, 04-3303.02-0039, 04-3306.01-0008, 071-331-
0820, 04-3303.02-0037, 04-3303.02-0040)

a. Wears or carries designated uniform and equipment IAW TSOP and higher
HQ guidance.
b. Activates the Automatic Chemical Alarm(s) System on lead vehicle, if
available.

. Positions chemical detector paper where it can be observed at all times.

. Positions dosimeters where they can be constantly monitored.

. Verifies analog/digital map information along route(s) for accuracy.

. Lists capacities of all bridges and underpasses.

. ldentifies locations of all culverts, ferries, fording areas, steep grades, and

possible ambush sites.

. Prepares overlay depicting route, obstructions, and key natural and man-

made features using analog and/or digital communications.

i. Computes travel time and distance from a proposed SP to RP.

j. Debriefs higher HQ staff element and unit commander upon return.

> Q DO QO

2. Unit prepares vehicles and equipment.
a. Performs before-operations PMCS on all vehicles and equipment.
b. Corrects all vehicle and equipment discrepancies within the operator's
capabilities IAW applicable TM.
c. Reports all deficiencies beyond operator's capability to immediate
supervisor.
d. Removes all unit identification markings on vehicles.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

i.
J-

. Covers all reflective surfaces of all vehicles or cargo with available

materials.

. Hardens all vehicles using sandbags and/or other authorized materials.
. Places antennas at lowest height.
. Turns radio volume and squelch to lowest operational setting consistent

with operational requirements.
Sets squelch setting "on" and call-light "off" when operating at night.
Verifies analog and/or digital devices are functioning properly.

3. Unit dismantles current operating site.

a.

b.

C.

—

Strikes tentage and camouflage nets IAW applicable TMs and within time
specified in the displacement plan.

Loads all designated equipment IAW unit load plans and within time
specified in the displacement plan.

Disguises all critical equipment and supplies with tarpaulins or any other
authorized covering.

. Dismantles wire, analog, and/or digital communications devices, antennas,

generators, and power cables within time specified in the displacement
plan.

. Removes all signs of area occupation.
. Positions all stay-behind party vehicles and equipment in areas that provide

cover and do not impede departure of main body vehicles.

. Dispatches advance/quartering party NLT time specified in movement

order.

* 4. March commander and leaders organize convoy. (01-5700.02-0001, 01-
7300.75-0500)

a.
b.
c.

d.

Assign vehicle positions with the heavier, slower vehicles placed first.
Assign digital device equipped control vehicles without setting a pattern.
Assign recovery vehicle(s) positions where they can move to disabled
vehicles without disrupting convoy movement.

Assign hardened vehicle(s) with crew-served weapons interspersed
throughout the convoy.

. Assign passenger locations where all unit personnel have a position and

semi-automatic and automatic weapons are alternated throughout the
convoy to cover front, rear, and flanks.

. Assign soldiers to air guard duties with specific search sectors covering 360

degrees.

. Assign sufficient number of recovery vehicles and mechanics to trail party

element.

. Provide vehicle position listing with location of all vehicles to the trail party

leader.

. Open analog and/or digital net(s) as specified in the SOl and movement

order.

* 5. March commander and leaders conduct pre-movement inspections. (04-
3304.01-0002)

a.

b.
c.

Inspect personnel, equipment, weapons, and ammunition for compliance
with commander's guidance, unit TSOP, and higher HQ movement order.
Inspect organizational equipment for accountability and serviceability.
Inspect vehicles, trailers, and loads for serviceability, proper stowing, and
security.

. Verifies operability of analog and/or digital communications devices.
. Forward personnel and equipment status to unit HQ and higher HQ staff

element using analog or digital communications devices.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 6. March commander conducts briefings for convoy personnel.

. Provides strip maps to each vehicle driver.

. Briefs convoy chain of command.

. Briefs convoy route.

. Prescribes the rate of march and catch-up speeds.

. Briefs vehicle intervals.

. ldentifies scheduled halts.

. Briefs safety, accident, and breakdown procedures.

. Briefs immediate action security measures.

. Briefs blackout condition procedures.

. ldentifies location of medical support.

. ldentifies location of maintenance support.

. Provides location and identification of destination.

. Briefs arm/hand signals.

. Briefs communications frequencies and call signs for control personnel,
security force commander, fire support elements, reserve security elements,
and medical transportation support.

53 _xe. _.oQ DO O T®

7. Unit prepares to cross SP.
a. Maintains situational awareness using analog and/or digital communications

devices.

. Positions all vehicles under overhead cover.

. Clears all individual and crew-served weapons.

. Posts air guards in positions designated by convoy commander.

. Posts security guards to maintain 360-degree surveillance.

. Forwards movement readiness report to higher HQ staff element using
analog and/or digital communications.

-~ D O O T

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’"/*“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-5700.02-0001 Enforce Platoon and Company Communications Security Measures
01-7300.75-0500 Plan Convoy Operations
031-503-1020 DETECT CHEMICAL AGENTS USING M9 DETECTOR PAPER
04-3302.01-0003 Conduct a Reconnaissance
04-3303.01-0019 Use a Map Overlay
04-3303.02-0039 Plan and Execute a Route Fire Support
04-3304.01-0002 Conduct Inspection
04-3306.01-0008 Analyze Terrain
071-331-0820 ANALYZE TERRAIN
04-3303.02-0037 Navigate While Mounted
04-3303.02-0040 Navigate with a Compass and Map
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SUPPORTING COLLECTIVE TASKS

Task Number Task Title
63-2-4001 Plan Unit Move
63-2-4001.09-0567 Plan Unit Move
63-2-4001.09-1001 Plan Unit Move
63-2-4001.43-0079 Plan Unit Move
63-2-4001.43-0167 Plan Unit Move
63-2-4001.43-0168 Plan Unit Move

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Conduct Tactical Road March (63-2-4003)

(FM 55-30) (FM 3-3) (FM 3-4)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The time specified in the movement order to cross SP has arrived. All equipment is
uploaded and vehicles are positioned for departure. The route of march is identified. Convoy operations
may be performed during daylight or darkness, including blackout conditions. The convoy may go
through an urban area. The unit has analog and/or digital communications with higher HQ. The higher
HQ OPORD with annexes, including overlays with checkpoints, RP, and critical points are available.
Digital and/or analog device, radio, and visual signals are used for convoy column control. Column may
conduct halts during movement. This task is performed under all environmental conditions, both day and
night. The unit is subject to air, NBC, and ground Level | threat forces attack. Some iterations of this task
should be performed in MOPPA4,

TASK STANDARDS: SP, checkpoints, and RP are crossed at times specified in the movement order or
at times adjusted on the road movement table by higher HQ staff element. At MOPP4, performance
degradation factors increase travel time.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. March commander initiates convoy. (01-7200.75-0100)
a. Maintains situational awareness at all times using analog and/or digital
communications.
b. Directs lead vehicle to cross SP at specified time.
c. Verifies vehicles have crossed the SP.
d. Forwards SP crossing report to higher HQ staff element when unit elements
have crossed the SP using analog and/or digital communications.

* 2. March commander reports convoy information to higher HQ staff element.

NOTE: All reports are made to higher HQ staff element via analog and/or digital
communications.

. Forwards checkpoint(s) clearance report as checkpoints are crossed.
b. Reports all ground sightings that conflict with maps and map overlays.
¢. Forwards enroute NBC information.

d. Reports all threat sightings using SALUTE format.

e. Employs correct SOI/SSI codes in all transmissions.

Q

* 3. March commander enforces march discipline. (O1-7200.75-0100)

a. Maintains situational awareness at all times using analog and/or digital
communications.

b. Assumes position(s) along march route that provides command presence at
points of decision for reaction to changing tactical situation.

c. Enforces all movement policies defined in the TSOP and movement order,
with emphasis on formation, distances, speeds, passing procedures, and
halts.

d. Adjusts formation distances and speed consistent with NBC, terrain, and
light conditions.

e. Enforces security measures, with emphasis on air guard's surveillance,
manning of automatic weapons, and concealment of critical cargo.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

. Communicates violations of march discipline, security procedures, or
changes to current orders to unit leaders and operators by analog, digital, or

visual signal communications.

. Enforces COMSEC measures, including radio silence periods IAW the

movement order and SOI/SSI.

4. Unit employs march discipline. (01-5700.02-0001)

a.

b.

g.
h.

Maintains designated march speed specified in movement order or as
prescribed by the convoy commander.

Maintains proper vehicle interval as specified in movement order or as
adjusted by the convoy commander.

. Adjusts formation distances and speed consistent with NBC, terrain, and

light conditions.

. Dons eye protection goggles if driver or passenger is in a vehicle without

cover or when windshield is lowered.

. Crosses all check points as scheduled.
. Reacts correctly to convoy commander's arm/hand signals or instructions

by analog and/or digital communications.

Maintains ground and air surveillance that covers 360 degrees until
movement is completed.

Maintains communication security.

5. Unit conducts scheduled halt(s).

a.
b.

(g

>SQ D QO

Stops column at prescribed time and location.
Moves vehicles off road to positions that provide overhead cover while
maintaining the prescribed interval between vehicles.

. Occupies hasty defensive positions with 360-degree protective coverage

(passengers).

. Reports scheduled halt to the battalion CP.

. Performs during-operation PMCS on vehicles (operators).

. Inspects vehicle loads for safety and security.

. Begins departure at specified time in the movement order.

. Reports resumption of march to higher HQ staff element using analog

and/or digital communications.

6. Unit conducts unscheduled halt(s).

a.
b.

— D

Alerts march column with prescribed arm/hand signal.
Reports halt and circumstances immediately to higher HQ staff element by
analog and/or digital communications.

. Moves vehicles off the road while maintaining the prescribed interval

between vehicles.

. Occupies hasty fighting position with 360-degree protective coverage.
. Resumes march as soon as reason for halt is rectified.
. Reports resumption of march to higher HQ staff element using analog

and/or digital communications.

7. Trail party recovers disabled vehicle. (03-4995.90-0010)

OO OTY

. Posts guard to maintain surveillance until recovery operation is completed.
. Inspects disabled vehicle for repairability.

. Repairs disabled vehicle, when possible.

. Tows disabled vehicle to applicable maintenance activity.

. Reports vehicle status to convoy commander using analog and/or digital

communications.

8. Unit conducts a night convoy.

a.

Briefs drivers on night conditions.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

. Provides visual adjustment period if march began during daylight.
. Prepares vehicles for blackout conditions IAW the TSOP.

. Maintains prescribed interval between vehicles.

. Wears night vision goggles (selected personnel).

. Wears regular eye protection goggles (all other personnel).

g. Employs ground guides during poor visibility periods.

-~ D QO T

9. Unit conducts convoy through an urban area.

a. Verifies all weight, height, and width restrictions along route of march.
b. Employs close column formation.

c. Obeys traffic control directions unless escorted by military or HN police.
d. Employs directional guides at all critical intersections.

10. Convoy commander monitors unit crossing RP. (01-7200.75-0100)

a. Verifies that lead vehicle has crossed RP at specified time.

b. Verifies that vehicles that have crossed RP.

c. Forwards SITREP to higher HQ staff element using analog and/or digital
communications.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’"/*NO-GO”

“*” indicates a leader task step.

Task Number
01-5700.02-0001
01-5767.02-0001
01-7300.75-0500
031-503-3008
03-3711.12-0001
03-4966.90-0010
071-326-3013
071-329-1006

071-331-0820
01-7200.75-0100
03-4995.90-0010

Task Number
10-2-0221
63-2-4001
63-2-4001.09-0567
63-2-4001.09-1001
63-2-4001.43-0079
63-2-4001.43-0167

SUPPORTING INDIVIDUAL TASKS

Task Title
Enforce Platoon and Company Communications Security Measures
Conduct Electronic Counter-Counter Measures
Plan Convoy Operations
IMPLEMENT MISSION-ORIENTED PROTECTIVE POSTURE
Implement Operations Security
Supervise Preventive Maintenance Checks and Services
CONDUCT A TACTICAL ROAD MARCH
NAVIGATE FROM ONE POINT ON THE GROUND TO ANOTHER POINT
WHILE DISMOUNTED
ANALYZE TERRAIN
Conduct Convoy Operations
Direct Vehicle and Equipment Recovery Operations

SUPPORTING COLLECTIVE TASKS

Task Title
Dismantle Petroleum Supply Operating Area
Plan Unit Move
Plan Unit Move
Plan Unit Move
Plan Unit Move
Plan Unit Move
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Task Number
63-2-4001.43-0168
63-2-4002
63-2-4002.09-0567
63-2-4002.09-1002
63-2-4002.43-0079
63-2-4002.43-0167
63-2-4002.43-0168
63-2-5001
63-2-5002

SUPPORTING COLLECTIVE TASKS

Task Title
Plan Unit Move
Prepare Unit To Move
Prepare Unit To Move
Prepare Unit To Move
Prepare Unit to Move
Prepare Unit to Move
Prepare Unit to Move
PLAN UNIT MOVE
PREPARE UNIT TO MOVE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Advance/Quartering Party Activities (63-2-4008)

(EM 63-20) (FM 10-27-2) (FM 10-27-3)

(FM 3-100.4) (FM 55-30) (FM 63-2)

(FM 63-21) (FM 63-2-1)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Departure time for the advance/quartering party has arrived, and the party is prepared to
depart the assembly area. MOPP2 has been designated. All essential information, such as route, order
of march, and estimated arrival time of main body, has been provided by higher HQ staff element. The
party leader has been issued tentative unit layout, hasty defense, and traffic plans. The unit has analog
and/or digital communications with higher HQ. The higher HQ OPORD, the unit TSOP, and higher HQ
TSOP are available. The advance/quartering party possesses all required equipment. Sufficient guides,
markers, and other equipment are available. Upon arrival at the new AO, the higher HQ
advance/quartering party leader assigns specific unit setup areas. Main body arrives before completion
of this task. This task is conducted under all environmental conditions, both day and night. The unit is
subject to air, NBC, and ground Level | threat forces attack. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: All preparation tasks are accomplished at the new operation site as directed by the
higher HQ staff element and unit commander and the main body moves into position. At MOPP4,
performance degradation factors increase execution times.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Advance/Quartering Party moves to new operating site.

a. Wears uniform as prescribed by the higher HQ movement order and TSOP.

b. Crosses SP, checkpoints, and RP as prescribed by movement order
maintaining situational awareness using analog and/or digital
communications.

c. Follows prescribed route from old to new area maintaining situational
awareness using analog and/or digital communications.

d. Reports route changes and/or information to main body by messenger,
route guides, route markers, other nonelectronic means, analog and/or
digital communications.

2. Advance/Quartering Party assists in securing the entire higher HQ area. (031-
503-3008)
a. Assumes designated MOPP level before entering new area.
b. Provides required number of personnel for initial security teams.
c. Provides required personnel and equipment to conduct NBC surveys of
assigned area.

3. Advance/Quartering Party secures the unit's new AO. (04-1910.11-1001, 04-
1910.11-1002, 071-326-5705)
a. Places OPs on probable avenues of approach consistent with the available
personnel.
b. Parks vehicles and trailers in covered positions with mirrors turned toward
the ground.
¢. Conducts NBC survey of the entire assigned unit area.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

NOTE: If survey team(s) monitor high levels of contamination, area should be
evacuated immediately.

d.

Conducts sweep of unit area to locate all mines, booby traps, and other
signs of threat presence.

* 4, Advance/Quartering Party Leader supervises area preparation tasks. (01-
1940.00-1001, 03-3711.12-0001, 04-3306.01-0008)

a.

b.

g.
h.

Conducts unit area site reconnaissance with subelement leaders, pointing
out assigned areas and traffic circulation IAW layout and traffic plans.
Verifies movement of subelements into their respective areas to ensure
compliance with layout plan.

. Establishes internal communications system using runner until wire

communications have been established.

. Enforces OPSEC measures during area preparation.
. Establishes unit area entrance and exit points with unit personnel as

guards.

. Assigns to subelements the task of blocking all other possible entrance and

exit points into the unit area.
Enforces safety procedures IAW TSOP and publications.
Enforces environmental stewardship protection program procedures.

5. Advance/Quartering Party performs area preparation tasks. (01-5700.02-0001,
04-1910.11-1001)

- Q 0O TY®

-

k
l.
m.
n.

. Marks location of CP IAW the unit layout plan.

. Marks location of bivouac and administrative areas IAW the layout plan.

. Lays communication wire from CP to all subelements.

. Marks unit area traffic direction IAW the traffic plan.

. Erects required tentage at locations IAW the layout plan.

. Sets up radio antenna(s) in locations as required by the layout plan.

. Marks vehicle positions allowing maximum dispersion consistent with size

of area and tactical situation.

. Marks subelements' defensive boundaries IAW the security plan.
. Erects barriers to block all unauthorized entrances and exits into and out of

the CP area.
Employs camouflage and concealment measures consistent with tactical
situation.

. Employs noise and light discipline measures.

Employs communication security measures.
Employs safety procedures IAW TSOP and publications.
Employs environmental stewardship protection program procedures.

6. Advance/Quartering Party prepares an urbanized area.

a.

Selects buildings within assigned area that provide maximum cover,
concealment, and protection.

b. Selects building for CP that provides a line of sight for antenna(s).

c
d.
e.

f.

g.

. Clears all assigned buildings of booby traps and any unnecessary items.

Erects barriers to close off or channel personnel and vehicles into
designated areas.

Establishes OPs and defensive positions in upper stories of buildings.
Employs safety procedures IAW TSOP and publications.

Employs environmental stewardship protection program procedures.

* 7. Advance/Quartering Party Leader supervises reception of main body.

a.

Identifies guide pickup points using analog and/or digital communications or
messenger.
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TASK STEPS AND PERFORMANCE MEASURES GO

NO-GO

C.

d.

8. Advance/Quartering Party performs guide functions.
a.

PaooT

. Briefs ground guides on moving main body into their respective areas with

emphasis on OPSEC.

Monitors subelement guides' activities to ensure compliance with guidance
by party leader and the higher HQ and unit TSOP.

Enforces counter-surveillance measures.

Guides elements into assigned positions without having vehicles stop in
exposed areas.

Employs prearranged signals IAW the higher HQ and unit TSOP.

Parks one vehicle at a time during darkness or reduced visibility.
Employs filtered flashlights during darkness or reduced visibility.
Employs counter-surveillance measures during reception activities.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’"/*NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-1940.00-1001 Supervise Construction of Obstacles
01-5700.02-0001 Enforce Platoon and Company Communications Security Measures
031-503-3008 IMPLEMENT MISSION-ORIENTED PROTECTIVE POSTURE
03-3711.12-0001 Implement Operations Security
04-1910.11-1001 Camouflage Self, Individual Equipment, and Position
04-1910.11-1002 Locate Mines by Probing
04-3306.01-0008 Analyze Terrain

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
63-2-4007 Plan Occupation of New Area of Operations
63-2-4007.09-0567 Plan Occupation of New Area of Operations
63-2-4007.09-1007 Plan Occupation of New Area of Operations
63-2-4007.43-0079 Plan Occupation of a New Area of Operations
63-2-4007.43-0167 Plan Occupation of a New Area of Operation
63-2-4007.43-0168 Plan Occupation of a New Area of Operation

OPFOR TASKS AND STANDARDS: NONE




ARTEP 63-002-30-MTP

ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Occupy New Operating Site (63-2-4009)

(EM 10-27-3) (FM 10-27-2) (FM 20-3)

(FM 21-10) (FM 21-75) (FM 3-100.4)

(FM 5-103) (FM 55-30) (FM 63-2)

(FM 63-20) (FM 63-21) (FM 63-2-1)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit's main body is moving into assigned positions in a new operating site. The unit
has analog and/or digital communications with higher HQ. The higher HQ OPORD with all annexes and
overlays, the unit TSOP, and higher HQ TSOP are available. Advance/Quartering Party Leader briefs
the commander on the status of site preparation. Commander assembles element leaders for briefing.
Movement into the new area can occur during daylight or darkness. While the unit is moving into
position, the threat has the capability to launch a surprise attack with a small group. This task is
performed under all environmental conditions, both day and night. The unit is subject to air, NBC, and
ground Level | threat forces attack. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Unit completes initial camouflage and security functions within 20 minutes of
arrival in new area. Commander finalizes layout plan within 30 minutes of arrival at new area.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Unit moves vehicles into positions.
a. Reacts correctly to guide's prescribed visual signals.
b. Takes actions to minimize noise.
c. Takes actions to minimize dust and exhaust smoke.
d. Drives vehicles into predesignated positions without stopping in exposed
areas.
e. Positions vehicle facing toward roadway to allow for quick dispersion.

2. Unit moves vehicles to positions at night.
a. Picks up guides at dismount point.
b. Turns off blackout drive lights at dismount point.
c. Reacts correctly to filtered flashlight signals of guide.
d. Maintains noise and light discipline.
e. Takes actions to minimize dust and exhaust smoke.

3. Vehicle operators perform initial camouflage measures. (04-1910.11-1001)
a. Minimizes reflections by turning mirrors toward the ground.
b. Employs natural terrain patterns, available overhead cover, and shadows.
c. Covers windshields with available natural or artificial materials.
d. Removes vehicle tracks by using available sweeping materials.
e. Performs after-operations PMCS.

4. Unit occupies initial defensive positions (designated personnel only).
a. Occupies positions as directed by advance/quartering party leader.
b. Prepares hasty fighting positions that provide frontal protection from direct
fire and are at least half a meter (18 inches) deep.
c. Positions automatic weapons on likely avenues of approach.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Positions individual weapons to protect flanks of automatic weapons and to
provide interlocking fires.

Employs hasty camouflage measures to initial security positions.

Employs light and noise discipline along defensive line.

Employs correct challenge and password techniques.

Employs safety measures IAW TSOP and publications.

Employs environmental stewardship protection program procedures.

* 5. Commander finalizes unit layout plan.
a. Adjusts layout plan as changes are required by terrain and tactical
considerations.
. Records adjustment(s) on analog and/or digital map overlay(s).
. ldentifies camouflage requirements based on terrain features.
. ldentifies essential tasks to be completed.
. Briefs subelement leaders on final layout plan and tasks to be performed.
. Enforces safety measures IAW TSOP and publications.
. Enforces environmental stewardship protection program procedures.

Q . D QO T

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
04-1910.11-1001 Camouflage Self, Individual Equipment, and Position

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
63-2-4007 Plan Occupation of New Area of Operations
63-2-4007.09-0567 Plan Occupation of New Area of Operations
63-2-4007.09-1007 Plan Occupation of New Area of Operations
63-2-4007.43-0079 Plan Occupation of a New Area of Operations
63-2-4007.43-0167 Plan Occupation of a New Area of Operation
63-2-4007.43-0168 Plan Occupation of a New Area of Operation
63-2-4008 Perform Advance/Quartering Party Activities
63-2-4008.09-0567 Perform Advance/Quartering Party Activities
63-2-4008.09-1008 Perform Advance/Quartering Party Activities
63-2-4008.43-0079 Perform Advance/Quartering Party Activities
63-2-4008.43-0167 Perform Advance/Quartering Party Activities
63-2-4008.43-0168 Perform Advance/Quartering Party Activities

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Set Up Unit Headquarters, Dining Facility, and Bivouac Areas (63-2-4550)

(EM 10-27-2) (DA PAM 385-1) (FM 100-14)

(FM 10-23) (FM 10-27-3) (FM 20-3)

(FM 21-10) (FM 21-10-1) (FM 3-100.4)

(FM 3-4)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has been directed to setup unit headquarters and sections. The unit has analog
and/or digital communications with higher HQ, and tactical operations are underway IAW the OPORD, the
unit TSOP, and higher HQ TSOPs. The Unit's Quartering party has escorted unit HQ to new site. New
AO for unit HQ and bivouac areas have been selected in a field site or MOUT environment. Operating
sites for the field kitchen, unit administrative area, unit supply, and unit maintenance have been selected.
Quartering party has initially secured the area and established the CP. The layout plan is available.
Sanitation facilities are required for the new area. This task is performed under all environmental
conditions, both day and night. The unit is subject to air, NBC, and ground Level | threat forces attack.
Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The unit HQ and bivouac areas are set up IAW TSOP and/or layout plan within the
prescribed timeframe.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander/1SG directs set up of administrative and bivouac areas. (01-
3301.02-0011, 01-5700.02-0001, 01-5711.02-0001, 01-5767.02-0001, 01-
9001.19-0002, 03-5101.00-0281, 03-5101.00-0282, 03-5105.00-0002, O1-
0401.20-0001, 0O3-8310.00-9000, S3-9001.18-0001)

Revises layout plan based on current situation.

Designates location of unit elements based on revised layout plan.

Coordinates the updated layout plan with higher HQ staff personnel.

Supervises the set up of unit CP.

Directs set up of bivouac area(s).

Inspects setup to ensure it is set up IAW the layout plan.

Enforces safety procedures IAW TSOP and publications.

Enforces environmental stewardship program protective procedures.

TQ 2200

2. Unit HQ personnel set up the unit administrative area. (01-5703.02-0001, 01-
5711.02-0001, 01-5767.02-0001)
a. Occupy positions required for local area security IAW unit TSOP.
b. Position equipment and tentage according to layout plan.
c. Establish unit communications net using analog and/or digital
communications.
d. Enter higher HQ communications nets IAW current communications
instructions and TSOP.
. ldentify tentative mortuary affairs and EPW collection points.
. Mark vehicle parking areas.
. Mark traffic flow pattern.
. Camouflage vehicles, shelters and equipment.
. Employ safety procedures IAW TSOP and publications.
. Employ environmental stewardship program protection procedures.

—_——Q D
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

3. Unit HQ personnel set up the unit supply area. (03-5101.00-0281, 03-5101.00-
0282)

Set up required shelters and equipment.

Secure weapons and ammunition.

Position supply vehicles.

Camouflage vehicles and equipment.

Employ safety procedures IAW TSOP and publications.

Employ environmental stewardship program protection procedures.

P20 o

4. Unit HQ personnel set up the field feeding facility. (03-5105.00-0002)

Set up mobile kitchen trailer IAW TM 10-7360-206-13.

b. Inspect field feeding equipment for serviceability.

c. Set up mess kit laundry or sanitation center IAW FM 10-23.

d. Set up handwashing facilities.

e. Prepare for the disposal of liquid waste, garbage, and rubbish IAW FM 21-
10-1

f. Camouflage vehicles, shelters, and equipment.

Employ safety procedures IAW TSOP and publications.

Employ environmental stewardship program protection procedures.

o

S Q

5. Unit personnel set up bivouac area.
a. Locate area away from traffic flow and roadways.
b. Mark sleep areas.
c. Pitch individual tentage.
d. Sets up commander's facilities.
e. Camouflage all bivouac areas.

6. Unit personnel set up field sanitation facilities.

Construct latrine(s).

Place screen or canvas around latrine(s).

Construct simple handwashing device for each latrine.

Set up unit water source.

Employ safety procedures IAW TSOP and publications.

Employ environmental stewardship program protection procedures.

~PQo0 o

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“** indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-3301.02-0011 Defend a Company Position
01-5700.02-0001 Enforce Platoon and Company Communications Security Measures
01-5703.02-0001 Construct Field Expedient Antennas
01-5711.02-0001 Install Hot Loop with Telephone TA-312/PT
01-5767.02-0001 Conduct Electronic Counter-Counter Measures
01-9001.19-0002 Take Charge of a Company, Staff Section, or Equivalent Sized Organization
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Task Number
03-5101.00-0281
03-5101.00-0282
03-5105.00-0002
01-0401.20-0001
03-8310.00-9000
S3-9001.18-0001

SUPPORTING INDIVIDUAL TASKS

Task Title
Direct the Preparation and Maintenance of Unit Supply Records
Direct the Storage of Unit Supplies, Weapons, Equipment, and Ammunition
Direct Field Feeding Operations
Direct Unit Air Defense
Supervise Unit Preventive Medicine and Field Sanitation Procedures
Manage Organizational Stress

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Deployment Alert Activities (63-2-4801)

(EM 100-17) (AR 220-1) (AR 220-10)

(FM 55-65)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has been at a normal state of deployment readiness and has received a warning
order to prepare for overseas deployment. The CQ or 1SG has notified the commander. The unit has
analog and/or digital communications with higher HQ. The unit Movement Plan, Recall Plan, Security
Plan, unit and higher HQ access rosters, and current maps are available. The unit has a trained officer or
NCO appointed as UMO and alternate UMO. Main body personnel, Advance Party personnel, SPOE
Team, Equipment Reception Team, Packing and Crating Team, Weighing and Marking Team, Rail
Loading Team, and Supercargoes have been designated by the commander and trained in their duties.
The unit is deploying as part of a higher HQ deployment. Alert notification activities are performed day or
night under all environmental conditions.

Some iterations of this task should be performed in MOPP4.
TASK STANDARDS: Unit personnel are recalled IAW the Recall Plan. All personnel are present or

accounted for and briefings are conducted for unit personnel and deployment teams IAW Movement Plan.
Security is established IAW Security Plan.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander supervises deployment alert notification activities.

a. Directs the CQ or 1SG to implement the Recall Plan.

b. Coordinates with higher HQ commander for guidance concerning
deployment requirements.

c. Briefs unit leaders on deployment and mission requirements.

d. Directs UMO to update Movement Plan, Deployment SOP, and marshaling
plans, as required.

e. Assigns additional and/or replacement personnel to deployment teams, as
required.

f. Monitors security of unit area for compliance with Security Plan.

g. Monitors recall of unit personnel to ensure recall time standards are met
and personnel accountability is accomplished IAW Recall Plan.

h. Submits reports to higher HQ IAW Recall Plan, Security Plan, Deployment
OPORD, and Movement Plan using analog and/or digital communications.

i. Briefs higher HQ commander and staff on status of deployment alert
activities.

2. Unit HQ performs recall personnel accountability functions.

a. Initiates recall procedures IAW Recall Plan.

b. Sets up central check-in IAW Recall Plan.

c. Checks personnel as they arrive, to ensure only personnel listed on current
access rosters enter the unit area.

d. Annotates recall roster to indicate personnel are present for duty as they
arrive.

e. Computes percent present for duty IAW Recall Plan.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

f. Briefs commander on present-for-duty status as recall progresses.
g. Disestablishes control check-in point when 100 percent of unit are present
or accounted for.

* 3. UMO assembles deployment teams.

a. Ildentifies unit deployment team requirements by reviewing Movement Plan.

b. Confirms personnel are available for designated deployment teams.

c. Requests commander assign additional and/or replacement deployment
team members, as required.

d. Briefs deployment teams on their duties and responsibilities IAW the
Movement Plan.

e. Briefs commander on status of deployment teams.

* 4, Unit leaders supervise unit elements alert activities.
a. Monitor arrival of unit element personnel to ensure all personnel are
accounted for.
b. Supervise establishment of security of assigned area IAW Security Plan.
c. Brief personnel on deployment.

* 5. Section Chiefs and/or Team Leaders supervise alert activities.
a. Inspect personnel as they arrive to ensure all have required clothing and
personal gear.
b. Inspect alert bags to ensure all personal gear is present and serviceable.
c. Assign personnel to security posts IAW Security Plan.
d. Brief unit element leaders on alert status.

6. Unit performs recall activities.

. Relays alert notification, as required.

b. Reports for duty unit HQ IAW Recall Plan.

c. Repairs or replaces personal gear, as required.

d. Performs security functions, as required.

e. Provides dependents with information on deployment, as permitted.

Q

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Personnel and Administrative Predeployment Activities (63-2-4802)

(AR 220-10) (AR 220-1) (FM 100-17)

(FM 55-10) (FM 55-65)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has activated the Recall Plan. Unit personnel are accounted for and are
prepared for predeployment processing. S1 has provided a SRP processing schedule to the commander.
The unit has coordinated with the S1 for assistance, as heeded. Transportation to move the unit to the
Processing Center is available. The Deployment SOP, Movement Plan, Family Assistance Plan, and
higher HQ Deployment OPORD are available. The unit has analog and digital communications with
higher HQ. The unit is deploying as part of a higher HQ deployment. SRP activities are performed day or
night under all environmental conditions.

Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Predeployment personnel and administrative activities are accomplished IAW the
Movement Plan, Deployment OPORD, S1 SRP processing schedule, and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs personnel and administrative predeployment activities.
a. Directs HQ to update the unit USR using current data IAW AR 220-1.

b. Directs the XO/1SG to publish a unit SRP processing schedule based on
the S1 SRP processing schedule.

c. Forwards list of nondeployable personnel to the higher HQ staff element
using
and/or digital communications.

d. Directs personnel to complete SRP processing activities.

e. Directs personnel to secure POVs and personal property IAW Movement
Plan.

f. Directs XO to prepare briefing for dependents.

g. Directs XO to update Family Assistance Plan, as required.

h. Requests S1 appoint Class A agents to act as pay agents during
deployment, if necessary using analog and/or digital communications.

i. Coordinates with S1 Section to close out fund account using analog and/or
digital communications.

j- Coordinates through higher HQ and port commander to identify number of
supercargoes (unit personnel traveling with unit equipment) authorized and
POC for supercargoes using analog and/or digital communications.

NOTE: Performance step "j" is not used by the IBCT.
k. Briefs battalion commander on status of SRP activities.

2. Unit HQ processes SRP records.
a. Delivers unit SRP records to SRP Processing Site.
b. Verifies that 100% of deploying personnel have processed.
c. Returns SRP records to company HQ.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Delivers SRP records to battalion rear detachment prior to departure.
3. Unit HQ performs personnel replacement functions.
a. Ildentifies nondeployable personnel by reviewing monthly USR, 1SG Daily
Report, and SRP processing results.
b. Coordinates with higher HQ staff element for replacement personnel using
analog and/or digital communications.
c. Recommends assignment of replacement personnel to commander.
d. Assigns replacement personnel IAW commander's instructions.
e. Updates the Family Assistance Plan, as required.
4, Unit HQ monitors unit SRP activities.
a. Publishes unit SRP processing schedule based on Movement Plan, S1
Section SRP processing schedule, and commander's guidance.
b. Distributes unit SRP processing schedule to platoons and sections.
¢. Monitors SRP processing to ensure activities are completed IAW SRP
processing schedule.
d. Coordinates with the higher HQ staff element for additional SRP processing
using analog and/or digital communications, as required.
e. Briefs commander on SRP processing status.
* 5. Unit leaders supervise personnel and administrative SRP activities.
a. Direct personnel to complete SRP processing IAW SRP processing
schedule.
b. Designate personnel to assist contact teams in SRP processing activities,
as required.
c. Monitor SRP processing to ensure activities are completed IAW SRP
processing schedule.
d. Coordinate with the UMO/NCO for additional SRP processing, as required.
e. Identify nondeployable personnel.
f. Coordinate personnel replacement with company HQ.
g. Monitor securing of POVs and personal property for compliance with
Movement Plan and commander's instructions.
h. Brief personnel on Family Assistance Plan.
i. Brief commander on results of SRP processing.
6. Company personnel perform SRP activities.
a. Performs SRP contact team functions, as directed.
b. Completes processing activities, as directed.
c. Secures POVs and personal property IAW Movement Plan and
commander's instructions.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE
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SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Predeployment Training Activities (63-2-4803)

(AR 350-41) (AR 220-10) (AR 350-1)

(FM 100-17) (FM 55-65) (TC 25-20)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. Sufficient time exists for the unit
to conduct predeployment training. The commander has designated a training officer and NCO. The unit
Deployment SOP, Movement Plan, higher HQ Deployment OPORD, and training records are available.
The unit has analog and/or digital communications with higher HQ. The unit is deploying as part of a
higher HQ deployment. Predeployment training is performed day or night under all environmental
conditions. Some iterations of this task should be performed in MOPPA4.

TASK STANDARDS: Predeployment training is accomplished IAW the training schedule and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs predeployment training activities. (01-8951.00-8959)

a. ldentifies training requirements through coordination with unit leaders and
review of the Movement Plan and training records.

b. Identifies special training requirements by reviewing Deployment OPORD
and coordinating with the higher HQ staff personnel.

c. Directs training officer to develop a unit training schedule to correct training
deficiencies.

d. Designates personnel to receive training IAW higher HQ staff personnel's
instructions.

e. Briefs higher HQ commander on status of predeployment training.

* 2. Training Officer/NCO supervise predeployment training activities.

a. Develop training schedule based on Movement Plan, Deployment OPORD,
specialized training requirements identified by higher HQ and commander's
guidance.

. Coordinate training support with the higher HQ staff personnel using analog
and/or digital communications, as required.

. Provide training schedule to S2/S3 Section and unit leaders, as appropriate.

. Monitor training to ensure appropriate training is provided to personnel.

. Brief commander on status of predeployment training.

O
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* 3. Unit leaders perform predeployment training activities.
a. Coordinate with UMO for required training support using analog and/or
digital communications.
b. Conduct training IAW training schedule, if required.
c. Annotate training results on individual and team training records.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-8951.00-8959 Conduct Training at Company Level

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Predeployment Supply Activities (63-2-4804)

(AR 710-2) (AR 220-10) (AR 700-84)

(AR 725-50) (AR 735-5) (FM 100-17)

(FM 3-100.4)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. Basic loads of ammunition,
rations, equipment identified TAT and repair parts are available. The unit Movement Plan, TSOP, and
higher HQ Deployment OPORD are available. The unit has analog and/or digital communications with
higher HQ. The unit is deploying as part of a higher HQ deployment. Predeployment supply activities are
performed day or night under all environmental conditions. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: Predeployment supply activities are accomplished IAW the Movement Plan,
TSOP, and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs predeployment supply activities.

a. Ildentifies float and/or replacement equipment and additional supply
requirements to the Movement Plan deployment supply list based on the
Deployment OPORD, METT-TC, and coordination with the higher HQ staff
personnel.

b. Coordinates with the higher HQ staff element for issue of additional supplies
using analog and/or digital communications, as required.

c. Coordinates with the higher HQ staff element issue of float and/or
replacement equipment using analog and/or digital communications, as
necessary.

d. Directs unit leaders to provide supply and equipment requests to supply
sergeant.

e. Directs supply sergeant to request required supplies and equipment.

f. Briefs higher HQ commander and higher HQ staff personnel on supply
status, as required.

g. Enforces environmental stewardship protection program procedures.

2. Unit elements perform predeployment supply activities.

a. ldentify shortages of supplies and equipment by conducting inventories and
inspections.

b. Inventory soldier's personal belongings that are designated to remain in the
unit area.

c. Secure personal belongings remaining in the unit area.

d. Submit requests for supplies and equipment to supply sergeant IAW TSOP,
as required.

e. Issue individual basic loads, as required.

f. Employ safety procedures IAW TSOP and applicable publications.

g. Employ environmental stewardship protection program procedures.

3. Unit HQ provides supply support.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

a. Submits requests to servicing SSA to upgrade FAD on all requisitions
already in the system.

b. Coordinates with the S4 for additional DODAACS to be requested, as
needed, for the rear detachment and deploying detachments using analog
and/or digital communications.

¢. Submits changes of the "ship-to" address for the unit DODAAC to the
servicing SSA, to ensure correct routing of requested supplies to the unit's
deployment address using analog and/or digital communications.

d. Submits requests for issue of personal clothing and equipment to S4
Section IAW AR 700-84 using analog and/or digital communications.

e. Submits request for basic loads and required supplies and equipment to S4
Section IAW Movement Plan and TSOP using analog and/or digital
communications.

f. Submits request for eyeglasses, inserts, and hearing aids to the S4 Section
using analog and/or digital communications, as required.

g. Requests supplies to support movement operations (BBPCT, dunnage and
pallet covers).

h. Draws basic loads IAW S4 Section's instructions.

i. Coordinates with S4 Section to resolve outstanding requisitions using
analog and/or digital communications.

Coordinates with commander or S4 Section for transportation and MHE

support using analog and/or digital communications to pick-up, issue,

and/or pack deployment supplies, if necessary.

—

k. Inspects float and/or replacement equipment for serviceability.
I. Signs for float and/or replacement equipment.
m. Issues supplies and equipment IAW TSOP, as required.
n. Secures unissued supplies and equipment IAW TSOP.
0. Turns in equipment, supplies, and hazardous material to appropriate facility,
as required.
p. Prepares hand receipt annex and/or transfer documentation for unit
property being transferred.
g. Prepares backup of all automated supply systems prior to deployment.
r. Briefs commander on deployment supply status.
s. Employ safety procedures IAW TSOP and applicable publications.
t. Employ environmental stewardship protection program procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE
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OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Predeployment Maintenance Activities (63-2-4805)

(EM 4-30.3) (AR 220-1) (AR 700-138)

(AR 750-1) (DA PAM 738-750) (DA PAM 750-1)

(DA PAM 750-35) (FM 100-17) (FM 3-100.4)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. Sufficient time exists for the unit
to conduct predeployment maintenance activities. The commander has designated a motor officer.
Required tools, equipment, and personnel are available. MSTs are available in the unit maintenance
area. The Movement Plan, Maintenance SOP, and higher HQ Deployment OPORD are available. The
unit has analog and/or digital communications with higher HQ. The unit is deploying as part of a higher
HQ deployment. Predeployment maintenance is performed day or night under all environmental
conditions. Some iterations of this task should be performed in MOPPA4.

TASK STANDARDS: Predeployment maintenance is accomplished IAW the Maintenance SOP and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs predeployment maintenance activities. (03-4976.90-0501,
01-4965.90-0001)

a. Monitors maintenance activities for compliance with the Maintenance SOP
and commander's guidance.

b. Approves the use of controlled exchange when required repair parts are not
available.

¢. Checks MCSR for accuracy and completeness.

d. Forwards MCSR to the S4 Section using analog and/or digital
communications..

e. Coordinates with S4 for maintenance support using analog and/or digital
communications, as required.

f. Prioritizes internal repair of vehicles and equipment.

g. Enforces safety procedures IAW TSOP and applicable publications.

h. Enforces environmental stewardship protection program procedures.

* 2. Motor officer and/or motor sergeant supervise predeployment maintenance
activities. (03-5101.00-0283, 01-4965.90-0001)
a. ldentify unit operational readiness levels by reviewing vehicle and
equipment status reports, PMCS, and predeployment maintenance checks.

. Prepare MCSR IAW AR 220-1 and AR 700-138.

. Submit current MCSR to commander.

. Submit request for direct support maintenance to commander, as required.

. Submit request for controlled exchanges to commander for approval.

. Designate unit maintenance personnel to assist direct support maintenance
element IAW Maintenance SOP and S4 Section and commander's
instructions.

g. Direct calibration of tools, if required.

h. Verify PLL inventory by conducting spot checks.

-~ D O O T
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

i. Submit request for PLL replenishment to S4 Section using analog and/or
digital communications, as required.
. Verify completion of repairs by reviewing maintenance records.

k. Coordinate with S4 Section to identify status of vehicles and equipment in
support maintenance using analog and/or digital communications..

[. Coordinate with S4 Section to evacuate nondeployable vehicles and
equipment to support maintenance using analog and/or digital
communications.

m. Verify unit member's civilian and military driver's licenses and equipment
licenses for validation and reissue, as needed.

n. Prepare a backup of all automated maintenance systems prior to
deployment.

0. Brief the commander on maintenance status of vehicles and equipment, as
required.

p. Enforces safety procedures IAW TSOP and applicable publications.

g. Enforces environmental stewardship protection program procedures.

—

3. Maintenance unit performs field maintenance activities.

. Calibrates tools, as required.

. Inspects equipment IAW appropriate operator and organizational
maintenance TMs.

. Records all deficiencies on equipment inspection worksheets.

. Corrects unit-level maintenance deficiencies.

. Corrects DS level maintenance deficiencies.

. Requests required repair parts from PLL clerk.

. Repairs equipment IAW applicable TM(s).

. Requests approval for controlled exchange through motor officer or
sergeant when required repair parts are not available.
i. Performs controlled exchange IAW motor officer or sergeant's instructions.
j. Performs final inspection to ensure quality control of repairs.

k. Conducts inventory of PLL to confirm shortages IAW PLL listing.
I. Submits request for PLL replenishment to supporting SSA, as required.

m. Performs technical inspections of float and/or replacement equipment IAW

appropriate TMs and manufacturer's instructions.

n. Releases equipment to appropriate unit elements.

0. Employs safety procedures IAW TSOP and applicable publications.

p. Employs environmental stewardship protection program procedures.

oo
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4. Unit HQ conducts transactions with maintenance support elements.
a. Ildentifies vehicles and equipment that require maintenance support element
support.
b. Prepares required documentation for submission to maintenance support
element.
. Delivers vehicles and equipment to maintenance support element.
. Picks up equipment from maintenance support element upon notification
repairs are completed.
e. Notifies owning element to pick up vehicles and equipment.

[oRN 9]

* 5. Unit leaders supervise predeployment operator maintenance activities.

a. Monitor performance of PMCS and predeployment maintenance for
compliance with Maintenance SOP, appropriate TM, and commander's
guidance.

b. Inspect vehicles, weapons, and equipment to ensure compliance with
Maintenance SOP, appropriate TM and commander's guidance.

c¢. Provide input for MCSR to motor officer, as required.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Enforces safety procedures IAW TSOP and applicable publications.
e. Enforces environmental stewardship protection program procedures.

6. Unit performs predeployment operator maintenance.
a. Performs PMCS IAW appropriate TM(s).
b. Notifies supervisor of maintenance problems beyond operator's capabilities.
c. Checks vehicle load plan to ensure required tools and equipment are on
hand.
d. Employs safety procedures IAW TSOP and applicable publications.
e. Employs environmental stewardship program protection procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“** indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
03-4976.90-0501 Prepare a Materiel Condition Status Report
03-5101.00-0283 Supervise the Maintenance of Unit Prescribed Load List
01-4965.90-0001 Supervise Unit Maintenance Operations

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Prepare Vehicles and Equipment for Deployment (63-2-4806)

(EM 100-17) (AR 220-10) (DOD DIR 4500.9)

(FM 21-305) (FM 3-100.4) (FM 4-30.3)

(FM 55-9) (TB 55-46-1) (TB 55-46-2)

(TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit receives a movement directive to deploy to an overseas site. A railhead is
available on the installation. All personnel are present and have been trained on requirements for
preparing vehicles and equipment for deployment. Packing and Crating, Weighing and Loading, and Rail
Loading Teams have been designated and trained. The Movement Directive, Movement Plan,
Deployment SOP, and Deployment OPORD are available. The unit has analog and/or digital
communications with higher HQ. The unit has a trained officer or NCO appointed as unit movement
officer (UMO) and alternate UMO. The unit is deploying as part of a higher HQ deployment. Equipment
preparation is performed day or night under all environmental conditions.

Some iterations of this task should be performed in MOPP4.
TASK STANDARDS: Vehicles and equipment to be deployed are prepared for deployment and loaded

for movement to the APOE or SPOE IAW the Deployment SOP, Movement Plan, and commander's
guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs vehicle and equipment preparation activities.

a. Ildentifies vehicles, equipment, and supplies to be deployed based on
movement directive, Movement Plan, Deployment OPORD, higher HQ
commander's guidance, and METT-TC.

b. Identifies personnel, equipment, and vehicles scheduled to move to the
A/SPOE by road or rail by reviewing Movement Plan and higher HQ
commander’s guidance.

c. Designates a unit MA.

d. Designates storage areas for equipment not to be deployed.

e. Coordinates with S4 for disposition of equipment not to be deployed or
stored by the unit using analog and/or digital communications.

f. Provides unit leaders with disposition instructions for equipment not being
deployed.

g. Coordinates with S4 for transportation support to the APOE or SPOE using
analog and/or digital communications, if necessary.

h. Inspects area to ensure all excess vehicles, equipment, and supplies have
been turned in or placed in a designated holding area.

i. Notifies higher HQ S2/S3 when vehicles and containers are loaded and
ready to move using analog and/or digital communications.

* 2. UMO supervises vehicle and equipment preparation activities.
a. Updates AUEL to reflect vehicles, equipment, and supplies to be deployed
based on physical inventory and commander's guidance.

5-36
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

b. Updates AUEL to reflect actual weights based on results of weighing and
any dimensions beyond those listed in current technical publications for
equipment TOE LIN/INDEX NO.

c. Inputs updated AUEL into the ITO or field movement control element TC-
ACCIS station.

NOTE: When verified by the UMO, the updated AUEL becomes the DEL produced by
TC-ACCIS.

d. Provides UMC and/or S4 Section with information on oversize and
overweight vehicles, equipment, and cargo requiring special handling, as
required.

e. Coordinates with UMC for DEL, BBPCT material requirements lists,
vehicle/rail loading plans and schedules, special hauling permit requests,
military shipping labels, and convoy clearance requests produced by TC-
ACCIS using analog and/or digital communications.

f. Coordinates with S4 Section for RF tags for ITV of sensitive/classified
cargo, IAW directives from higher HQ using analog and/or digital
communications.

g. Coordinates with S4 Section for packing materials, weighing scales, MHE,
containers, inserts, pallets, and other equipment preparation and loading
materials using analog and/or digital communications, as required.

. Coordinates with S4 for customs inspection per unit SOP using analog
and/or digital communications.

i. Provides unit leaders with deployment forms, shipping labels, and
documents, as required.

. Coordinates container pick-up with higher HQ staff element.

>

J
k. Provide special instructions to Packing and Crating Teams, if necessary.
I. Provides container packing schedule to unit leaders.
m. Identifies transportation support requirements by reviewing Movement Plan
and current vehicle status reports.
n. Coordinates with S4 Section for movement of vehicles and equipment to rail
loading site.
0. Provides rail loading plan to Rail Loading Team Chief.
p. Provides Rail Loading Team proper tools to conduct rail loadout.
g. Coordinates with UMC for port call message and verification of Movement

Plan A/SPOE requirements and procedures.

r. Conducts risk assessment considering factors such as time, duration and
cargo to ensure the mission is completed safely.

s. Briefs commander on status of preparation of vehicles and equipment for
deployment.

* 3. Unit leaders supervise preparation of unit elements for deployment.
a. Verify adequate space has been allowed for personnel items and secondary

loads by reviewing loading plans.

. Revise loading plans, as required.

. Monitor packing and loading for compliance with Deployment SOP,
Movement Plan, and UMO's instructions.

. Inspect area to ensure all equipment to be deployed has been packed
and/or loaded.

. Inspect area to ensure all excess vehicles, equipment, and supplies have
been turned in or placed in a designated holding area.

f. Inspect internal loads to ensure loads are secure and in compliance with
loading plans.

. Notify UMO of any load plan revisions using analog and/or digital
communications.

O T
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 4. UMO maintains an up-to-date AUEL.

a.

b.
c.

Conducts physical inventory of vehicles and equipment to be deployed to
verify accuracy of AUEL.

Revises AUEL, as required.

Submits AUEL changes to UMC, if necessary.

5. Packing and Crating Teams prepare equipment for deployment.

a.
b.

Pack containers IAW loading plans, DEL, and UMO's instructions.
Pack hazardous materials IAW Deployment SOP, UMO's instructions, and
applicable publications.

. Prepare container packing lists and shipping documents IAW UMO's

instructions, and applicable publications.

. Distribute container packing lists and shipping documents IAW UMOQO's

instructions, and applicable publications.

. Place military shipping labels and designated markings on containers IAW

Movement Plan, Deployment SOP and UMO's instructions.

. Assist container pick-up crew in loading operations, as required.
. Employ safety procedures IAW TSOP and applicable publications.
. Employ environmental stewardship protection program procedures.

6. Unit prepares vehicles, equipment and personal gear for deployment.

a.

b.

Places equipment not being deployed in designated storage area IAW
Movement Plan and commander's instructions.

Turns in excess vehicles, equipment, and supplies to supply sergeant IAW
Deployment SOP and/or commander's instructions.

. Packs personal gear IAW Movement Plan.
. Marks and/or tag vehicles, equipment, and personal gear IAW Deployment

SOP, Movement Plan, and UMOQO's instructions.

. Attaches RF /AIT tags and applies military shipping labels on vehicles and

equipment IAW Movement Plan and UMOQ's instructions.

. Moves equipment to be packed in containers, to the container packing area

IAW UMO's instructions.

. Loads vehicles IAW Deployment SOP, Movement Plan, loading plans, and

UMO's instructions.

. Moves vehicles to designated area for marshaling or rail loading site, as

directed.
Employ safety procedures IAW TSOP and applicable publications .

7. Weighing and Marking Team weighs and marks vehicles for deployment.

a.

[l e elNey
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Sets up weighing and marking area in designated area IAW Deployment
SOP.

. Guides vehicles onto scales as they arrive.

. ldentifies vehicle gross weight.

. ldentifies vehicle axle weights (air movement only).

. Computes vehicle center of balance based on axle weights (air movement

only).

. Marks center of balance on vehicles IAW Deployment SOP, DOD Dir

4500.9, and UMO's instructions (air movement only).

. Reports gross weights for each deploying vehicle to UMO.
. Disestablishes weighing and marking area.
. Returns vehicle weighing scales IAW UMO or owning facility officials'

instructions.

* 8. Rail Loading Team OIC/NCOIC supervises rail loading activities.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

a. Conducts safety briefing for all unit personnel at the rail loading site IAW
local procedures.
b. Coordinates with UMO for rail loading plans.
c. Coordinates with installation UMC to identify special rail loading
requirements.
d. Verifies the presence of all rail guards by conducting roll call, if required.
e. Verifies the presence of manifested vehicles and equipment by conducting
physical inventory.
. Inspects vehicles and equipment for military shipping labels, proper
markings, and adequacy of BBPCT procedures.
. Provides a cargo manifest to conductor, if required.
. Notifies commander when rail loading is complete.
. Enforces safety procedures IAW TSOP and applicable publications.
. Enforces environmental stewardship protection program procedures.

—h
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9. Rail Loading Team performs rail loading.
a. Stages vehicles IAW rail loading plan.
b. Loads vehicles and equipment on rail cars IAW rail loading plan and UMO's
instructions.
c. Secures vehicles and equipment IAW rail loading plan and UMO's
instructions.
d. Notifies Rail Loading Team Chief when rail loading is complete.
e. Employs safety procedures IAW TSOP and applicable publications.
. Employs environmental stewardship protection program procedures.

—h

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*"NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Prepare Unit for Nontactical Move (63-2-4807)

(FM 55-30) (DOD DIR 4500.9) (FM 4-30.3)

(FM 55-65) (FM 55-9)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit receives a movement directive to move to the A/SPOE for deployment to an
overseas site. Routes, scheduled halts, and logistics and administrative support are available IAW the
Movement Plan. Higher HQ has an advanced party at the A/SPOE and the advance party has conducted
a route reconnaissance. The convoy, serial, and march commanders have been designated as
appropriate. Security for the move has been coordinated. The Movement Directive, Movement Plan,
port call message, load plans, and strip maps are available. Vehicles are loaded and staged for
movement in a designated area. The unit has a trained officer and/or NCO appointed as UMO and
alternate UMO. The unit is deploying as part of a higher HQ deployment. The unit has analog and/or
digital communications with higher HQ. Preparation for movement is performed day or night under all
environmental conditions.

Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Unit is ready to cross SP NLT time prescribed in movement directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. UMO supervises preparation for movement to A/SPOE.

a. Coordinates with higher HQ staff personnel to verify Movement Plan
information for accuracy using analog and/or digital communications.

b. Computes travel time and distance from proposed SP to RP.

c. Compares travel time and start time to verify company will arrive at AISPOE
IAW port call message.

d. Inspects vehicles and equipment for proper markings, and military shipping
labels IAW FM 55-9, DOD Dir 4500.9, Movement Plan, and current
instructions.

e. Notifies higher HQ staff element that unit is ready to move using analog
and/or digital communications.

f. Briefs commander on preparations for movement.

2. Unit prepares vehicles and equipment for movement to A/SPOE.

a. Performs before-operations PMCS on all vehicles and equipment.

b. Corrects maintenance discrepancies within the operator's capabilities IAW
applicable TM.
Reports all maintenance deficiencies beyond operator's capability to
immediate supervisor.
Corrects loading deficiencies IAW loading plan, if necessary.
Recomputes vehicle center of balance, if necessary (APOE only).
Re-marks center of balance on vehicle, if necessary (APOE only).
Marks vehicles for movement to A/ISPOE IAW DOD Dir 4500.9, FM 55-30,
Movement Order, and UMQO's instructions.
Places military shipping labels on vehicles and equipment IAW Movement
Plan and UMO's instructions.

o
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

i. Employs safety procedures IAW TSOP and applicable publications.

* 3. Convoy, Serial and March commanders and leaders organize convoy for
movement to A/SPOE. (01-7300.75-0500)
a. Assign vehicle positions with the heavier, slower vehicles placed first.
b. Assign recovery vehicle(s) positions, where they can move to disabled
vehicles without disrupting convoy movement.
NOTE: Unit will assign MTS equipped vehicles as control vehicles, if available.
c. Assign sufficient number of recovery vehicles and mechanics to trail party
element.
d. Provide trail maintenance party with minimum quantities of packaged POL
supplies and Class IX ASL/PLL parts to support the convoy IAW FM 55-65.
e. Provide vehicle position listing with location of all vehicles to the trail party
leader.
f. Open radio net(s) as specified in the Movement Plan.

* 4. Convoy, Serial and March commanders and leaders conduct premovement
inspections. (04-3304.01-0002)

a. Inspect personnel and their equipment for compliance with Movement
Directive, Movement Plan, and commander's instructions.

b. Inspect organizational equipment for accountability and serviceability.

c. Inspect vehicles, trailers, and loads for serviceability, proper stowing, and
security.

d. Forward personnel and equipment status to unit HQ and S2/S3 Section
using analog and/or digital communications.

* 5. Convoy commander conducts briefings for convoy personnel. (03-9007.01-
0020)
a. Provides strip maps to each vehicle driver.
b. Briefs convoy chain of command.
c. Briefs convoy route.
d. Prescribes the rate of march and catch-up speeds.
e. Briefs vehicle intervals.
f. ldentifies scheduled halts.
. Briefs safety, accident, and breakdown procedures.
. ldentifies location of maintenance support.
i. Provides location and identification of destination.
j. Briefs arm/hand signals and SOlI, including radio frequencies and call signs.

- 0 Q
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6. Unit prepares to cross SP.
a. Stages vehicles for convoy IAW convoy commander's instructions.
b. Notifies convoy commander that vehicles are ready to cross SP for convoy
to A/SPOE using analog and/or digital communications.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-7300.75-0500 Plan Convoy Operations
03-9007.01-0020 Give Briefings
04-3304.01-0002 Conduct Inspection

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Conduct Nontactical Road March (63-2-4808)
(EM 55-30) (FM 4-30.3)

ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Time specified to cross SP for convoy to A/SPOE has arrived. All equipment to be
moved by convoy is loaded and vehicles are positioned for departure. The route of march is identified
and has been traveled by a reconnaissance party. The convoy, serial, and march commanders have
been designated, as applicable. All weight, height, and width restrictions along route of march have been
verified. Coordination for rest stops, convoy support facilities, and personnel and maintenance support
has been accomplished. A security element has been assigned. RP is within the A/ISPOE MA. Convoy
operations may be performed during daylight or darkness. Radio and visual signals are used for march
column control, as appropriate. The Movement Plan and Deployment OPORD are available. Map and
overlays with checkpoints, SP, RP, and critical points are available. Column may conduct halts during
movement.

Some iterations of this task should be performed in MOPPA4.

TASK STANDARDS: SP, checkpoints, and RP are crossed at times specified in the movement plan or
times adjusted on the road movement table by the convoy commander.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Convoy commander initiates convoy. (0O1-7200.75-0100)
a. Directs lead vehicle to cross SP at specified time.
b. Verifies vehicles have crossed the SP.
c. Forwards SP crossing report to S2/S3 Section when unit elements have
crossed the SP using analog and/or digital communications.

* 2. Convoy commander reports convoy information to higher HQ staff element.
a. Forwards checkpoint(s) clearance report as checkpoints are crossed using
analog and/or digital communications.
b. Employs current SOI/SSI codes in all transmissions.

* 3. Convoy commander enforces march discipline. (01-7200.75-0100)
a. Places directional guides at all critical intersections along route, if
necessary.
b. Assumes position(s) along march route that provides command presence at
critical turns or other points of decision.
c. Enforces all movement policies defined in the movement plan, with
emphasis on formation, distances, speeds, passing procedures, and halts.
d. Adjusts formation distances and speed consistent with roads and speed
limits.
e. Enforces security measures to protect equipment and cargo during halts.
. Communicates to unit leaders and operators, using analog and/or digital
communications or proper visual signals, any violations of march discipline
or changes to current orders.

—h

4. Unit employs march discipline.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

a. Maintains designated march speed specified in movement plan or as
prescribed by the convoy commander.

. Maintains proper vehicle interval as specified in Movement Plan or as
adjusted by the convoy, serial, or march commander.

c. Obeys vehicle driving regulations and safe driving procedures based on

conditions.
d. Crosses all check points as scheduled.
e. Reacts correctly to convoy, serial or march commander's arm/hand signals.

O

5. Unit conducts scheduled halt(s).
a. Stops column at prescribed time and location.
b. Reports scheduled halt to higher HQ staff element, if appropriate, using
analog or digital communications.
. Performs during-operation PMCS on vehicles (operators).
. Inspects vehicle loads for safety and security.
. Begins departure at specified time in the Movement Plan or convoy
commander's instructions.
f. Reports resumption of march to higher HQ staff element using analog
and/or digital communications, if appropriate.

® Q0

6. Unit conducts unscheduled halt(s).
a. Alerts march column with prescribed arm/hand signal.
b. Reports halt and circumstances to S2/S3 Section using analog and/or
digital communications, if appropriate.
¢. Resumes march as soon as reason for halt is rectified.
d. Reports resumption of march to higher HQ staff element using analog
and/or digital communications, if appropriate.

7. Trail party recovers disabled vehicle.
a. Inspect disabled vehicle for repairability.
b. Repairs disabled vehicle, when possible.
c. Reports vehicle status to convoy commander using analog and/or digital
communications.
d. Tows disabled vehicle to applicable maintenance facility or destination
based on convoy commander's instructions.

* 8. Convoy Commander monitors unit crossing RP. (01-7200.75-0100)
a. Verifies that lead vehicle has crossed RP at specified time.
b. Verifies the vehicles that have crossed RP.
c. Forwards SITREP to higher HQ staff element using analog and/or digital
communications.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE




Task Number
63-2-4804
63-2-4804.09-0567
63-2-4804.09-1056
63-2-4804.43-0008
63-2-4804.43-0009
63-2-4804.43-0079
63-2-4804.43-0167
63-2-4805
63-2-4805.09-1057
63-2-4805.43-0167
63-2-4805.43-0168
63-2-4806
63-2-4806.09-1058
63-2-4806.43-0167
63-2-4806.43-0168
63-2-4807
63-2-4807.09-1059
63-2-4807.43-0167
63-2-4807.43-0168

SUPPORTING COLLECTIVE TASKS

Task Title
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Supply Activities
Perform Predeployment Maintenance Activities
Perform Predeployment Maintenance Activities
Perform Predeployment Maintenance Activities
Perform Predeployment Maintenance Activities
Prepare Vehicles and Equipment for Deployment
Prepare Vehicles and Equipment for Deployment
Prepare Vehicle and Equipment for Deployment
Prepare Vehicle and Equipment for Deployment
Prepare Unit for Nontactical Move
Prepare Unit for Nontactical Move
Prepare Unit for Nontactical Move
Prepare Unit for Nontactical Move

OPFOR TASKS AND STANDARDS: NONE

ARTEP 63-002-30-MTP
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Sea Port of Embarkation Activities for Deployment (63-2-4809)

(EM 100-17) (DOD DIR 4500.9) (FM 3-100.4)

(FM 55-65) (TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit's vehicles are in the SPOE MA. The commander has designated a unit liaison
team, unit SPOE Team (driver party) and SPOE Team OIC. The commander or SPOE Team OIC has
notified higher HQ, supporting installation, and port commander representatives of the unit's arrival. PSA
officials have requested unit vehicle operators' assistance in off loading unit vehicles deployed to the
SPOE by rail. The railhead is located in the SPOE AO and the unit's equipment has arrived.
Transportation, maintenance, and logistics support are available. The Movement Plan, Deployment SOP,
Marshalling Area Plan, and Deployment OPORD are available. The unit has a trained officer and NCO
appointed as UMO and alternate UMO. The unit is deploying as part of a higher HQ deployment. SPOE
activities are performed day or night under all environmental conditions.

Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: SPOE activities are performed IAW Movement Plan and higher HQ staff and PSA
officials’ instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander or SPOE Team OIC directs SPOE activities.
a. Directs team to perform after-operation PMCS checks of vehicles, upon
arrival in the SPOE MA.
b. Identifies transportation requirements for return to unit area.
c. Coordinates with supporting installation officials for transportation,
maintenance, and logistics support, as required.
d. Coordinates with PSA officials to verify SPOE movement schedules,
procedures, and requirements.
e. Briefs team leaders on SPOE movement schedules, procedures, and
requirements.
f. Briefs UMO on POC for maintenance support.
g. Directs team to offload and inspect equipment arriving by rail.
h. Coordinates with PSA to identify number of supercargoes authorized and
POC for supercargoes.
i. Coordinate with supercargoes to ensure they are prepared for sea
movement, to include proper orders and equipment.
j. Briefs supercargoes on boarding schedule, responsibilities, and POC during
sea movement.
k. Conducts acceptance inspection of vehicles, equipment, and cargo with
PSA officials.
I. Directs team to correct deficiencies noted during PSA acceptance
inspection.
m. Transfers custody of vehicles, equipment, and cargo to SPOE officials.
. Briefs the higher HQ commander or designated representative on status of
SPOE activities.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

2. Supercargoes representative perform SPOE activities.
a. Report to port commander's representative IAW UMO's instructions.
b. Perform SPOE activities IAW port commander's instructions.
c. Coordinate with vessel POC for instructions on responsibilities and
accommodations.
d. Load baggage IAW instructions from vessel POC.
e. Board ship IAW instructions from vessel POC.
f. Employ safety procedures.

* 3. UMO coordinates SPOE activities.

a. Coordinates with PSA officials to verify loading sequence of vehicles and
equipment (ship stow plan).

b. Monitors PSA acceptance inspection of vehicles and cargo to determine
deficiencies.

c. Coordinates with maintenance support POC for disposition of excess fuel,
POL products, and maintenance support, as necessary.

d. Inspects military shipping labels and markings on vehicles and equipment
for compliance with Deployment SOP and PSA officials' instructions.

e. Coordinates with PSA officials to correct deficiencies in military shipping
labels and markings on vehicles and equipment.

f. Briefs commander and/or SPOE Team OIC on status of SPOE activities.

* 4. UMO coordinate rail offloading.

a. Coordinates with PSA officials and intermediate command UMO for rail
offloading schedule and requirements.

b. Designates personnel to assist in rail offloading activities.

c. Briefs personnel designated to perform rail offloading activities on schedule
and requirements.

d. Supervise rail offloading activities.

e. Assumes custody of equipment deployed by rail by signing appropriate
shipping documents.

f. Notifies SPOE Team leaders equipment deployed by rail has arrived in the
MA.

g. Briefs commander/SPOE Team OIC on status of rail offloading activities.

5. SPOE Team performs rail offloading operations.
a. Reports to the railhead IAW UMO's instructions.
b. Offloads equipment from railcars IAW PSA officials' instructions.
c. Moves equipment to SPOE MA IAW PSA officials' instructions.
d. Employs safety procedures.
e. Employs environmental stewardship protection program procedures.

6. SPOE Team performs SPOE MA maintenance.

a. Performs after operation PMCS IAW Deployment SOP and appropriate TM.

b. Notifies supervisor of maintenance problems beyond operator's capability.

c. Checks vehicles, cargo, and personal gear for completeness, damage,
proper markings, and compliance with loading plans.

d. Conducts final preparation of vehicles and equipment IAW Deployment
SOP.

e. Adjusts vehicle fuel levels IAW Movement Plan and PSA officials'
instructions.

f. Turns in excess fuel and POL products IAW UMO's instructions.

g. Verifies placement of placards, labels, and certification documents on
hazardous material IAW Deployment SOP, Movement Plan, and PSA
officials' instructions.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
h. Corrects deficiencies on vehicles, cargo, and personal gear IAW company
leader's instructions.
i. Moves to SPOE SA, as directed.
j. Employs safety procedures.
k. Employs environmental stewardship protection program procedures.
* 7. SPOE Team leaders supervise final preparation of vehicles, equipment, cargo,
and personal gear for deployment.
a. Inspect military shipping labels and markings on vehicles, cargo and
equipment for compliance with Deployment SOP, port call message and
UMO's instructions.
b. Inspect vehicles and cargo to ensure deficiencies noted during acceptance
inspection have been corrected.
c. Coordinate maintenance assistance with Commander and/or SPOE Team
OlIC.
d. Enforce safety procedures.
e. Enforce environmental stewardship protection program procedures.
8. SPOE Team performs final preparation of vehicles, equipment, cargo, and
personal gear for deployment.
a. Moves vehicles and equipment to SPOE SA, as directed.
b. Stages vehicles for loading IAW UMOQO's and PSA officials' instructions.
c. Corrects deficiencies in military shipping labels and markings on vehicles
and equipment IAW UMO's instructions.
d. Drives vehicles to call forward area, as directed by PSA officials.
e. Employs safety procedures.
f. Employs environmental stewardship protection program procedures.
* 9. UMO update transportation documentation.
a. Verifies DEL by conducting physical inspection of equipment.
b. Updates DEL, as required.
c. Verifies the presence of supercargoes by conducting roll call.
d. Updates supercargo manifest, as required.
10. SPOE Team returns to unit area.
a. Assembles personnel for return to unit area IAW SPOE Team OIC's
instructions.
b. Reports to transportation loading area IAW SPOE Team OIC's instructions.
c. Loads baggage on vehicles IAW SPOE Team OIC's instructions.
d. Boards transportation to return to unit IAW SPOE Team OIC's instructions.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE
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SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Aerial Port of Embarkation Activities for Deployment (63-2-4810)

(EM 55-9) (DOD DIR 4500.9) (FM 100-17)

(FM 3-100.4) (FM 55-10) (TM 38-250)

(TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit arrives at the APOE MA for aerial deployment. Equipment and vehicles not
deploying by air have been moved to the SPOE. Equipment TAT by air is present. The ITO or MCA/MCT
has a support element at the APOE to assist in APOE activities. Transportation support is available. The
Deployment SOP, Movement Plan, port call message, and higher HQ Deployment OPORD are available.
The unit has a trained officer and/or NCO appointed as UMO and alternate UMO. The unit has analog
and digital communications. The unit is deploying as part of a higher HQ deployment. APOE activities
are performed day or night under all environmental conditions unless terminated by the DACG.

Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: APOE activities are performed IAW Deployment SOP and Movement Plan and
DACG officials and commander's instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs APOE activities.

a. Notifies UMC and DACG officials that the unit has arrived at the APOE
using analog and/or digital communications.

b. Coordinates with UMC, DACG and/or supporting installation officials to
verify APOE movement schedules, procedures, and requirements using
analog and/or digital communications.

c¢. Provides manifest of unit personnel, equipment to accompany troops and
Shipper's Declaration of Dangerous Goods to higher HQ for review by
DACG or port MCT.

d. Briefs unit on APOE duties and responsibilities based on UMC, DACG
and/or supporting installation officials' instructions.

e. Directs unit to conduct final preparation of deploying vehicles and
equipment IAW Deployment SOP and DOD Dir 4500.9.

f. Conducts acceptance inspection of vehicles and equipment with DACG
officials at the alert holding area.

g. Directs unit to correct deficiencies noted during acceptance inspection.

h. Transfers custody of equipment and cargo to DACG officials IAW
Deployment SOP.

i. Briefs the higher HQ commander on status of APOE activities.

* 2. UMO supervises APOE activities.

a. Coordinates with DACG and/or supporting installation officials for
transportation, maintenance, logistics and other support using analog
and/or digital communications, as required.

b. Coordinates with DACG officials to verify APOE movement schedules,
procedures, and requirements using analog and/or digital communications.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

c. Coordinates with S4 representative to ensure adequate shoring, dunnage,
and floor protection are on hand and readily available for loading using
analog and/or digital communications.

d. Verifies unit vehicles, equipment, cargo, and secondary loads are properly
marked and prepared for airlift AW TALCE/DACG instructions.

e. Coordinates with DACG to verify loading sequence of vehicles and
equipment using analog and/or digital communications.

f. Verifies that deficiencies noted during DACG acceptance inspection have
been corrected.

g. Verifies the presence of all manifested personnel by conducting roll call.

h. Provides verified personnel and cargo manifest to DACG at the alert holding
area.

i. Provides load teams to load and tie down unit equipment under supervision
of the DACG or loadmaster.

* 3. Unit leaders supervise final preparation of vehicles, equipment, cargo, and
personal gear for deployment.
a. Inspect vehicles, equipment, cargo, and personal gear for completeness,
damage and compliance with loading plans IAW MA Plan.
b. Inspect vehicles, equipment, cargo, and personal gear for proper marking
and documentation IAW MA Plan.
c. Inspect vehicles and cargo to ensure deficiencies noted during acceptance
inspection have been corrected.
d. Coordinate with the UMO for maintenance assistance, as required.
e. Enforce safety procedures IAW TSOP and applicable publications.
. Enforce environmental stewardship protection program procedures.

—h

4. Unit performs APOE MA activities.

a. Performs after operations PMCS IAW Deployment SOP and appropriate
TMs.

b. Notifies supervisor of maintenance problems beyond operator's capability to
repair.

c. Conducts final preparation of vehicles and equipment IAW DOD Dir 4500.9
and UMO's instructions.

d. Adjusts vehicle fuel levels IAW TM 38-250 and UMO's instructions.

e. Turns in excess fuel IAW UMO/NCO's instructions.

f. Corrects deficiencies on vehicles, cargo, and personal gear IAW unit
leaders' instructions.

g. Corrects deficiencies on placement of placards, labels, and certification
documents on hazardous material IAW Deployment SOP, Movement Plan,
TM 38-250 and UMOQ's instructions.

h. Moves to APOE alert holding area, as directed.

i. Employs safety procedures IAW TSOP and applicable publications.

j. Employs environmental stewardship protection program procedures.

5. Unit performs APOE alert holding area activities.

a. Corrects deficiencies in shipping documents, markings, custom labels, and
decontamination tags on vehicles and equipment IAW Deployment SOP,
and UMO's instructions.

b. Drives vehicles to call forward area, as directed.

6. Unit performs APOE passenger activities.
a. Reports to designated location for DACG safety and anti-terrorism briefing
IAW UMO's instructions.
b. Provides baggage detail, as directed, to load unit baggage on aircraft.
c. Completes security screen IAW DACG officials' instructions.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Boards aircraft IAW loadmaster's instructions.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE




ARTEP 63-002-30-MTP

ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Aerial Port of Debarkation Activities for Deployment (63-2-4811)

(EM 100-17) (FM 3-100.4) (FM 55-10)

(FM 55-65) (FM 55-9) (TM 38-250)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Aircraft carrying main body lands at the APOD. The battalion has advance party
personnel at the APOD to assist the unit in APOD activities. Representatives from the battalion advance
party and AACG meet the aircraft. AACG officials have requested that unit personnel assist in offloading
vehicles and equipment. The AACG has designated a holding area and an MA for the unit to complete
APOD activities. Transportation is available to move the unit to the MA, SPOD, and Theater Staging
Base. The commander has designated an OIC/NCOIC and Equipment Reception Team to travel to the
SPOD and receive unit vehicles and equipment deployed by ship. The Deployment SOP is available.
The unit has analog and/or digital communications with higher HQ. APOD activities are performed day
or night under all environmental conditions.

NOTE: The Equipment Reception Team is an ad hoc group of personnel designated by the unit
commander to receive the unit's equipment once it arrives at the port.

NOTE: All references to the Equipment Reception Team and SPOD do not apply to the IBCT. Some
iterations of this task should be performed in MOPPA4.

TASK STANDARDS: APOD activities are performed IAW Deployment SOP and AACG officials and
commander's instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander coordinates arrival of personnel.

a. Coordinates with battalion advance party and PMCT officials upon arrival
for location of holding and MAs, maintenance support, movement, security,
and other special APOD requirements.

b. Assembles unit in holding area.

. Directs unit leaders to establish security, as required.

. Coordinates with higher HQ representative or PMCT for transportation
support to APOD MA, SPOD holding area, and TSB using analog and/or
digital communications.

e. Coordinates with S2/S3 representative for tactical intelligence, security
requirements, and movement schedule using analog and/or digital
communications.

f. Briefs unit leaders on tactical situation, security requirements, movement
schedule, and special APOD requirements.

g. Directs unit leaders to establish security IAW S2/S3's instructions.

h. Directs unit leaders to prepare unit for movement TSB.

[oRN 9]

* 2. UMO supervises unit movement activities at APOD.
a. Coordinates with AACG for offloading and movement schedules using
analog and/or digital communications.
b. Briefs unit leaders on offloading and movement schedules.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

c. Provides AACG, supporting installation officials, and S2/S3 representative a
copy of DEL.

d. Coordinates with S4 representatives for fuel and supplies for road
movements.

e. Coordinates with S2/S3 representatives for convoy routes, maps, and
timetable for road movements to SPOD and TSB.

f. Briefs commander on APOD activities.

* 3. Unit leaders supervise unit activities at APOD.
a. Inspect personnel, weapons, sensitive items, and MOPP gear for
accountability as they exit aircraft.
b. Brief personnel on location of holding and MA, movement requirements,
and special APOD requirements.
. Establish security IAW commander's instructions.
. Designate personnel to assist in offloading aircraft, as required.
. Inspect personnel and personal gear at the holding area and MA to ensure
all personnel have arrived with required personal gear and baggage.
f. Brief commander on unit activities at APOD.
g. Enforce safety procedures IAW TSOP and applicable publications.
h. Enforce environmental stewardship protection program procedures.

® Q0

4. Unit HQ prepares soldiers for movement to TSB.
NOTE: This task step does not apply to the Initial BDE.
a. Issues individual supplies as needed, such as ammunition, food, water,
health and comfort items.
b. Coordinates with the AACG for life support for unit personnel in the transit
holding area, as needed.
¢. Maintains daily personnel accountability.

5. Main Body performs unit activities at the APOD.
a. Disembarks aircraft IAW loadmaster's instructions.
b. Assembles in APOD holding area, as directed.
c. Performs offloading activities IAW AACG officials and loadmaster's
instructions.
. Performs security functions, as directed.
. Moves to APOD MA IAW commander's instructions.
. Performs security functions, as directed.
. Inspects vehicles and equipment to ensure all equipment is offloaded and
serviceable.
. Notifies unit leaders of vehicle and/or equipment deficiencies that can not
be corrected.
. Reconfigures vehicles and cargo for road movement, if necessary.
. Loads baggage on transportation for movement to SPOD holding area
(Equipment Reception Team) or TSB (Main Body), as directed.
k. Boards transportation for movement to SPOD holding area or TSB, as
directed.
. Fuels vehicles for convoy to TSB, if appropriate.
m. Employs safety procedures IAW TSOP and applicable publications.
. Employs environmental stewardship protection program procedures.

> Q 0 QO
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Sea Port of Debarkation Activities for Deployment (63-2-4812)

(FM 55-65) (FM 100-17) (FM 3-100.4)

(FM 3-4) (FM 55-10) (TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Unit equipment and supercargoes have arrived at the SPOD. The commander has
designated an OIC/NCOIC to accompany the Equipment Reception Team (ERT) to the SPOD holding
area. The Equipment Reception Team has been trained and briefed on duties and responsibilities. The
battalion HQ has deployed and the battalion commander and or representatives from the staff are located
in the SPOD. A Rail Loading Team Chief and Rail Loading Team has been designated and trained.
Transportation support is available. Foreign nation or MP security is provided. The PSA has designated
an area for equipment to be inventoried and inspected as it is offloaded. Life support is provided at the
PSA. Rail and road MA have been designated for the unit to complete SPOD activities and prepare for
movement to the TSB. Sufficient railcars and vehicles are available to move the unit to the theater TSB.
The unit's main body is located in the TSB. The Deployment SOP is available. SPOD activities are
performed day or night under all environmental conditions. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: SPOD activities are performed IAW Deployment SOP and PSA officials and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. OIC/NCOIC of the Equipment Reception Team directs unit activities at the
SPOD.

a. Coordinates with higher HQ staff personnel and/or PSA and PMCT officials
upon arrival for location of holding and MA, maintenance, logistics, and
movement support and security, and other special SPOD requirements.

. Coordinates with S4 and/or PSA officials for life support for unit personnel
while at the SPOD.
. Identifies amount of PREPO materiel required by the unit, as applicable.
. Assembles Equipment Reception Team in holding area.
. Conducts acceptance inspection with PSA officials.
. Notifies battalion commander and S4 representative of missing or damaged
equipment.
g. Assumes custody of equipment and cargo IAW S4 representative and PSA
officials' instructions.
h. Coordinates with S4 representative for transportation support to TSB, if
required.
i. Coordinates with S2/S3 and MCT for movement schedules to the TSB.
j- Verifies arrival, morale, and welfare of supercargoes.
k. Reestablishes accountability and responsibility for supercargoes.
I. Directs convoy and rail loading parties to proceed to rail loading or road
convoy MA IAW S2/S3's and MCT's movement instructions.
m. Monitors preparation of equipment for road convoy or rail movement to
ensure compliance with TSOP.
n. Briefs unit leaders on SPOD requirements.

O
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

0. Advises unit commander and battalion representative on SPOD activities,
as required.

* 2. UMO supervises unit activities at SPOD.

a. Coordinates with S4 representative to identify: offloading schedules,
location of holding areas and marshalling areas, location of PREPO
vehicles and materiel, availability and location of BBPCT, and other SPOD
information, as required.

b. Briefs personnel on offloading schedules, drawing PREPO vehicles and
materiel, special SPOD requirements, and location of MA.

c. Coordinates with S2/S3 representative to identify equipment, loading times
and sites, and unit loading requirements to prepare designated equipment
for rail movement to TSB.

d. Coordinates with S2/S3 representatives for convoy routes, maps, tactical
intelligence, and timetable for road move to TSB.

e. Coordinates with S4 representatives for fuel, ammunition and supplies for
road move to TSB.

f. Provides rail loading plan to Rail Loading Team Chief.

g. Monitors rail loading procedures to ensure compliance with MCT's
instructions.

h. Monitors preparation of equipment for road convoy to ensure compliance
with TSOP.

i. Briefs equipment reception party on rail loading and convoy requirements.

j. Briefs commander on SPOD activities.

k. Enforces safety procedures.

I. Enforces environmental stewardship protection program procedures.

3. Supercargoes perform SPOD activities.
a. Disembark ship IAW vessel POC's instructions.
b. Report to Equipment Reception Team OIC/NCOIC for instructions.

4. Equipment Reception Team performs equipment reception activities.

. Offloads vehicles IAW PSA officials' instructions.

. Inspects equipment to ensure all equipment is operational.

. Moves vehicles and materiel from PREPO locations to rail or convoy MAs.

. Moves unit vehicles and cargo to SPOD rail or convoy MAs.

. Performs before-operations PMCS on all vehicles and equipment.

. Corrects all vehicle and equipment discrepancies within the operator's
capabilities IAW applicable TM.

. Reports all deficiencies beyond operator's capability to immediate
supervisor.

. Reconfigures vehicles and cargo for road movement, if necessary.

. Fuels vehicles for convoy to TSB, if appropriate.

. Draws weapons, ammunition, and other tactical supplies from S4
representative, if necessary.

k. Notifies UMO that vehicles are offloaded and operational.

I. Employs safety procedures.

m. Employs environmental stewardship protection program procedures.

-~ D QO TY®
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* 5. Rail Loading Team Chief supervises rail loading activities.
a. Coordinates with UMO for rail loading plans.
b. Coordinates with UMO to identify special rail loading requirements.
c. Verifies the presence of all rail guards by conducting roll call.
d. Verifies the presence of manifested vehicles and equipment by conducting
physical inventory.
e. Provides a copy of the personnel and cargo manifest to conductor.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
f. Notifies commander when rail loading is completed.
g. Enforces safety procedures.
6. Rail Loading Team performs rail loading.

a. Stages vehicles IAW rail loading plan.
b. Loads vehicles and equipment on railcars IAW rail loading plan and UMOQO's

instructions.
c. Secures vehicles and equipment IAW rail loading plan and UMO's

instructions.
d. Notifies Rail Loading Team Chief when rail loading is completed.
e. Employs safety procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’"/*“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Prepare Equipment Reception Team for Tactical Road March (63-2-4813)

(EM 100-17) (FM 3-4) (FM 3-5)

(FM 55-30)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has received a movement order from S2/S3 to move from the SPOD marshalling
area to TSB or TAA. The unit's vehicles have been offloaded from ocean going vessels and are
operational. The unit performs PMCS and obtains fuel support from the PSA. Movement can occur in a
field or MOUT environment. The MCT has provided routes of march and a movement schedule. Area
reconnaissance and coordination for fire support and medical evacuation support has been accomplished
by S2/S3 Section. The higher HQ and unit TSOPs are available. The unit convoy, march and serial
commanders have been designated, as appropriate. Strip maps are provided by higher HQ staff element.
Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Equipment Reception Team is ready to cross SP NLT time prescribed in
movement order. At MOPP level 4, performance degradation factors increase preparation time.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Equipment Reception Team prepares vehicles and equipment.

a. Removes all unit identification markings on vehicles.

b. Covers all reflective surfaces of all vehicles or cargo with available
materials.

c. Hardens all vehicles using sandbags and/or other authorized materials.

d. Places antennas at lowest height.

e. Turns radio volume and squelch to lowest operational setting consistent
with operational requirements.

f. Sets squelch setting "on" and call-light "off" when operating at night.

g. Attaches RF tags to vehicles, as available, IAW local directives.

* 2. Convoy commander and leaders organize convoy. (01-7300.75-0500)

a. Assign vehicle positions with the heavier, slower vehicles placed first.

b. Assign control vehicles in convoy without setting a pattern.

NOTE: Convoy commander assigns FBCB2 or MTS equipped vehicles as control
vehicles, if available.

c. Assign recovery vehicle(s) positions where they can move to disabled
vehicles without disrupting convoy movement.

d. Assign hardened vehicle(s) with crew-served weapons interspersed
throughout the convoy.

e. Assign passenger locations where all unit personnel have a position and
semi-automatic and automatic weapons are alternated throughout the
convoy to cover front, rear, and flanks.

f. Assign soldiers to air guard duties with specific search sectors covering 360
degrees.

g. Assign sufficient number of recovery vehicles and mechanics to assign to
trail party element.

h. Provide vehicle position listing with locations of all vehicles to the trail party
leader.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

i. Open radio net(s) as specified in the movement order.

* 3. Convoy commander and leaders conduct premovement inspections. (04-
3304.01-0002)
a. Inspect personnel and their equipment for compliance with commander's
guidance, movement order, and TSOP.
b. Inspect organizational equipment for accountability and serviceability.
c. Inspect vehicles, trailers, and loads for serviceability, proper stowing, and
security.
d. Forward personnel and equipment status to commander and higher HQ
staff element.
NOTE: Convoy commander forwards status reports using FBCB2 or MTS | if
equipped.

* 4. Convoy commander conducts briefings for convoy personnel. (03-9007.01-
0020)

. Provides analog or digital strip maps to each vehicle driver, as applicable.

. Briefs convoy chain of command.

. Briefs convoy route.

. Prescribes the rate of march and catch-up speeds.

. Briefs vehicle intervals.

. ldentifies scheduled halts, to include convoy support centers.

. Briefs safety, accident, and breakdown procedures.

. Briefs immediate action security measures.

. Briefs blackout condition procedures.

. ldentifies location of medical support.

. ldentifies location of maintenance support.

. Provides location and identification of destination.

. Briefs arm/hand signals.

. Briefs radio frequencies and call signs for control personnel, fire support
elements, and medical evacuation support.
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5. Equipment Reception Team prepares to cross SP.
a. Positions all vehicles IAW convoy commander's instructions.
b. Clears all individual and crew-served weapons.
c. Posts air guards in positions designated by convoy commander.
d. Posts security guards to maintain 360-degree surveillance.
e. Forwards movement readiness report to S2/S3 Section.
NOTE: Team leader forwards reports using FBCB2, if equipped.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
03-9007.01-0020 Give Briefings
04-3304.01-0002 Conduct Inspection
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SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Redeployment Personnel and Administrative Actions (63-2-4814)

(AR 220-10) (AR 600-8-1) (AR 600-8-19)

(AR 600-8-22) (AR 600-8-24) (DOD 5030.49-R)

(FM 100-17) (FM 12-6) (FM 55-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit receives a warning order to redeploy to home station. The unit is located in the
TAA. Some personnel and administrative actions are initiated in the TAA and completed in the RAA. The
unit is redeploying as part of a higher HQ redeployment. The S1 has provided an SRP schedule to the
commander. The S1 has coordinated for ASG contact team support. Transportation to move the unit to
the Processing Center is available. The Redeployment Movement Plan is available. The unit has a
trained officer and/or NCO appointed as UMO and alternate UMO. The unit has analog and/or digital
communications with higher HQ. Preparation activities for redeployment are performed day or night
under all environmental conditions. This task should not be trained in MOPP4.

TASK STANDARDS: Redeployment SRP activities are accomplished IAW Redeployment Movement
Plan, S1 SRP processing schedule, and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs personnel and administrative redeployment activities.

a. Coordinates with S1 to identify personnel and administrative requirements
for redeployment using analog and/or digital communications.

b. Designates higher HQ advance party representatives and SPOE Team.

c. Briefs unit leaders on personnel and administrative requirements for
redeployment.

d. Provides personnel and administrative processing schedule to unit HQ.

e. Directs the unit HQ to develop a unit personnel and administrative
processing schedule.

f. Forwards list of personnel unable to redeploy to S1 Section using analog
and/or digital communications.

g. Forwards list of personnel redeploying as individuals using analog and/or
digital communications.

h. Directs personnel to complete personnel and administrative requirements
for redeployment.

i. Approves or disapproves award and decoration recommendations, as
appropriate.

j- Coordinates with S1 for personnel and administrative support using analog
and/or digital communications, as required.

k. Briefs higher HQ commander on status of personnel and administrative
actions.

2. Unit HQ supervises redeployment personnel and administrative actions.

a. Develops unit personnel and administrative processing schedule based on
the Redeployment Movement Plan, S1 SRP schedule processing, and
commander's guidance.

b. Distributes unit personnel and administrative processing schedule to
platoons and sections.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

c. Monitors personnel and administrative processing to ensure personnel
complete actions IAW schedule.

d. Verifies redeployment records are updated prior to soldier's departure from
theater.

3. Unit HQ performs personnel redeployment processing functions.

a. Ildentifies COA for soldiers not eligible for redeployment, to include
temporary gaining command, transfer procedures, and administrative
requirements.

b. Provides list of soldiers eligible for redeployment and those scheduled to

return as individuals.
. Provides redeploying soldiers medical, dental and personnel records for
redeployment processing.
. Provides necessary forms to unit personnel for redeployment processing.
. Dispatches all soldier's updated records back to the unit's home station
before the soldier departs.
. Sends records to home station on different conveyance as soldiers.
. Completes personnel and administrative requirements for deployment IAW
higher HQ directives.
. Prepares passenger manifest.
. Processes recommendations for decorations and awards IAW commander's
instructions.
j- Completes evaluation reports for eligible soldiers who are scheduled to
redeploy individually.
k. Inputs status changes and other actions to pay and personnel systems.
I. Coordinates with the S1 Section for personnel and administrative support
using analog and/or digital communications, as required.
m. Briefs commander on personnel and administrative actions, as required.

(g
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* 4. Unit leaders supervise personnel and administrative actions.

a. Direct personnel to complete personnel and administrative actions, as
required.

b. Monitor personnel and administrative processing to ensure personnel
complete actions IAW schedule.

c. Submit performance reports, award and decoration recommendations, and
other personnel actions to the commander for approval/certification, as
required.

d. Coordinate with unit HQ for personnel and administrative support, as
required.

e. Submit records and reports to unit HQ IAW the Redeployment Movement
Plan and commander's instructions using analog and/or digital
communications.

f. Brief commander on personnel and administrative actions.

. Brief personnel on personnel and administrative requirements.

Q

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/“NO-GO”

“*” indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Redeployment Training Activities (63-2-4815)

(FM 100-17) (AR 220-10) (AR 350-1)

(AR 350-41) (DOD 5030.49-R)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for redeployment to home station. Sufficient time exists for the unit
to conduct redeployment training. Training support is available to train unit personnel in customs and
USDA clearance procedures, and other training requirements in support of follow on missions. Training is
conducted in the TAA and/or RAA. The commander has designated a training officer and NCO. The
Redeployment Movement Plan, higher HQ Redeployment OPORD, and training records are available.
The unit has a trained officer and/or NCO appointed as UMO and alternate UMO. The unit is redeploying
as part of a higher HQ redeployment. The unit has analog and/or digital communications with higher HQ.
Redeployment training activities are performed day or night under all environmental conditions. This task
should not be trained in MOPP4.

TASK STANDARDS: Redeployment training is accomplished IAW the training schedule and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment training activities. (01-8951.00-8959)

a. Identifies redeployment training requirements by reviewing the
Redeployment Movement Plan and higher HQ Redeployment OPORD and
in coordination with the higher HQ staff personnel.

b. Directs training officer to develop a unit training schedule to correct training

deficiencies.

Designates personnel to receive redeployment training.

Briefs higher HQ commander on status of redeployment training.

e. Completes verification statement and checklists indicating the status of the
unit.

Qo

* 2. Training Officer/NCO supervises redeployment training activities.

a. Develops training schedule based on Redeployment OPORD, specialized
training requirements identified by higher HQ, and commander's guidance,
such as customs, USDA requirements, weapons control, and stress
management.

b. Coordinates with S2/S3 for training support using analog and/or digital
communications, as required.

c. Provides training schedule to S2/S3 Section and unit leaders, as
appropriate.

d. Provides stress control and family support reorientation briefings IAW
higher HQ directives.

e. Monitors training to ensure appropriate training is provided to personnel.

f. Briefs commander on status of redeployment training.

* 3. Unit leaders perform redeployment training activities.
a. Coordinate with UMO for required training support.
b. Conduct training IAW training schedule, if required.
¢. Annotate training results on individual and team training records.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
01-8951.00-8959 Conduct Training at Company Level

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Redeployment Supply Activities (63-2-4816)

(AR 710-2) (AR 220-10) (AR 700-84)

(AR 735-5) (DOD 5030.49-R) (FM 100-17)

(FM 3-100.4)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for redeployment to home station. Vehicles, equipment, and
supplies are available for reconstitution of redeploying units. Redeployment supply activities are
accomplished in the TAA and RAA. The TSOP, Redeployment Movement Plan, and higher HQ
Redeployment OPORD are available. The unit is redeploying as part of a higher HQ deployment. The
unit has analog and/or digital communications with higher HQ. Redeployment supply activities are
performed day or night under all environmental conditions. This task should not be trained in MOPPA4.

TASK STANDARDS: Redeployment supply activities are accomplished IAW the Redeployment
Movement Plan, TSOP, higher HQ Redeployment OPORD, and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment supply activities.

a. Ildentifies vehicles and equipment to be left in theater.

b. Identifies vehicles and equipment required to reconstitute the unit before or
after redeployment.

c. Coordinates with S4 for issue of vehicles, equipment, and supplies required
to reconstitute the unit using | think he wants the scope of the training, he
probably needs to check the POls. There maybe a brief description of
content under a consolidated listing somewhere. Give him a call and ask
him specify exactly what he is after and/or digital communications..

d. Identifies supplies and equipment needed to redeploy to home station by
reviewing the Redeployment Movement Plan, Redeployment OPORD, and
coordination with S4.

e. Directs unit leaders to turn-in vehicles, ammunition, supplies, and
equipment to be left in-country.

f. Directs unit leaders to provide supply and equipment requests to supply
section.

g. Directs supply section to turn-in excess supplies and equipment IAW TSOP
and S4 Section's instructions.

h. Inspects area and facilities to ensure excess vehicles, equipment, and
supplies have been turned-in.

i. Briefs higher HQ commander and the higher HQ staff personnel on supply
status, as required.

2. Unit elements perform redeployment supply activities.

a. Ildentify shortages of vehicles, supplies, and equipment by conducting
inventories and reviewing DEL.

b. Identify shortages of clothing and personal equipment by inventorying
OCIE.

c. Submit requests for vehicles, supplies, and equipment to supply section
IAW TSOP and commander's instructions using analog and/or digital
communications.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

d.
e.

Employ safety procedures IAW TSOP and applicable publications.
Employ environmental stewardship protection program procedures.

3. Unit HQ provides supply support.

a.
b.

C.

Provides a copy of the DEL to platoons and sections, as required.

Submits request for supplies and equipment to S4 Section IAW TSOP using
analog and/or digital communications.

Coordinates with S4 Section to resolve, cancel or validate outstanding
requisitions using analog and/or digital communications.

. Submits changes of the "ship to" address to reflect home station address for

all outstanding requisitions.

. Coordinates with commander or S4 Section for transportation and MHE

support to turn-in, pick-up, issue, and/or pack ammunition, equipment, and
supplies using analog and/or digital communications, if necessary.

. Coordinates with S4 for customs and USDA inspection schedule and

procedures using analog and/or digital communications.

. Inspects issued vehicles and equipment for serviceability and

completeness.

. Issues vehicles, equipment, and supplies to appropriate platoons/sections

IAW TSOP and commander's instructions.

. Secures unissued supplies and equipment IAW TSOP.
. Turns in equipment, supplies, and hazardous material to designated facility,

as appropriate.

. Briefs commander on supply status.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*"NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Redeployment Maintenance Activities (63-2-4817)

(DA PAMPHLET 738-750) (AR 220-1) (AR 700-138)

(AR 700-93) (AR 750-1) (DA PAM 750-1)

(DOD 5030.49-R) (FM 100-17) (FM 3-100.4)

(FM 4-30.3)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for redeployment to home station. The commander has designated
a motor officer. Required tools, equipment, repair parts and personnel are available. MSTs are available
in the TAA and RAA. The Maintenance SOP is available. The unit is redeploying as part of a higher HQ
redeployment. The unit has analog and digital communications with higher HQ. Redeployment
maintenance is performed day or night under all environmental conditions.

This task should not be trained in MOPP4.

TASK STANDARDS: Redeployment maintenance is accomplished IAW the Maintenance SOP and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment maintenance activities. (03-4976.90-0501,
01-4965.90-0001)

a. Ildentifies redeployment maintenance requirements IAW TA guidance.

b. Monitors maintenance activities for compliance with the Maintenance SOP
and commander's guidance.

c. Approves the use of controlled exchange when required repair parts are not
available.

d. Checks MCSR for accuracy and completeness.

e. Forwards MCSR to the S4 Section using analog and/or digital
communications.

f. Coordinates with S4 for maintenance support using analog and/or digital
communications, as required.

g. Prioritizes repair of vehicles and equipment.

h. Enforces safety procedures IAW TSOP and applicable publications.

i. Enforces environmental stewardship protection program procedures.

* 2. Motor officer and/or motor sergeant supervises redeployment maintenance
activities. (03-5101.00-0283)
a. Identifies unit operational readiness levels by reviewing vehicle and

equipment status reports, PMCS, and redeployment maintenance checks.

. Prepares MCSR IAW AR 220-1 and AR 700-138.

. Submits current MCSR to commander.

. Submits request for CRTs to commander, as required.

. Submits request for controlled exchanges to commander for approval.

. Designates unit maintenance personnel to assist MSTs IAW Maintenance
SOP, S4 Section, and commander's instructions.

. Directs calibration of tools, if required.

. Verifies PLL inventory by conducting spot checks.

i. Verifies completion of repairs by reviewing maintenance records.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

j. Coordinates with S4 Section to identify status of vehicles and equipment in
support maintenance using analog and/or digital communications.
k. Coordinates with S4 Section for disposition instructions for nonrepairable
vehicles using analog and/or digital communications.
I. Briefs the commander on maintenance status of vehicles and equipment, as
required.
m. Issues and/or reissues military drivers and equipment licenses to unit
personnel, as needed.
n. Enforces safety procedures IAW TSOP and applicable publications.
0. Enforces environmental stewardship protection program procedures.

3. Unit HQ performs organizational maintenance activities.
a. Calibrates tools, as required.
b. Inspects equipment IAW appropriate operator and organizational
maintenance TMs.
. Records all deficiencies on equipment inspection worksheets.
. Corrects unit-level maintenance deficiencies.
. Forwards requests for DS maintenance to supporting maintenance facility
using analog and/or digital communications.
f. Requests required repair parts from PLL clerk.
. Repairs equipment IAW applicable TM(s).
. Requests approval for controlled exchange through motor officer when
required repair parts are not available.
i. Performs controlled exchange IAW motor officer's or sergeant's instructions.
j. Performs final inspection to ensure quality control of repairs.
k. Conducts inventory of PLL to confirm shortages IAW PLL listing.
[. Submits request for PLL replenishment to motor sergeant, as required.
m. Performs technical inspections of replacement equipment IAW appropriate
TMs and manufacturer's instructions.
n. Releases equipment to appropriate platoon or section.
0. Employs safety procedures IAW TSOP and applicable publications.
p. Employs environmental stewardship procedures.

D Q0
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4. Unit HQ conducts transactions with CRTs.

. ldentifies vehicles and equipment that require CRT support.

b. Prepares required documentation for submission to CRT.

c. Delivers vehicles and equipment to CRT.

d. Picks up equipment from CRT upon notification repairs are completed.
e. Notifies owning element to pick up vehicles and equipment.

o))

* 5. Unit leaders supervise redeployment operator maintenance activities.

a. Monitor performance of PMCS and redeployment maintenance for
compliance with the Redeployment Movement Plan, Maintenance SOP,
appropriate TM, and commander's guidance.

. Inspect vehicles, weapons, and equipment to ensure compliance with
Maintenance SOP, appropriate TMs, and commander's guidance.

. Provide input for MCSR to motor officer, as required.

. Enforce safety procedures IAW TSOP and applicable publications.

. Enforce environmental stewardship protection program procedures.

(o
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6. Unit performs redeployment operator maintenance.
a. Performs PMCS IAW appropriate TM(S).
b. Notifies supervisor of maintenance problems beyond operator's capabilities.
c. Employs safety procedures IAW TSOP and applicable publications.
d. Employs environmental stewardship protection program procedures.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
03-4976.90-0501 Prepare a Materiel Condition Status Report
03-5101.00-0283 Supervise the Maintenance of Unit Prescribed Load List
01-4965.90-0001 Supervise Unit Maintenance Operations

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Prepare Vehicles and Equipment for Redeployment (63-2-4818)

(EM 100-17) (AR 220-10) (DOD DIR 4500.9)

(FM 3-100.4) (FM 55-30) (FM 55-9)

(TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit receives a movement directive to redeploy to home station. Preparation of
vehicles and equipment for redeployment is performed in the TAA and/or RAA and A/SPOE unit MA. A
railhead is available. All personnel are present and have been trained on requirements for preparing
vehicles and equipment for redeployment. Packing and Crating, Weighing and Loading, Vehicle and
Equipment Cleaning, and Rail Loading Teams have been designated and trained. Transportation
support, railcars, weighing scales, packing materials, MHE, shipping containers, inserts, pallets and other
equipment preparation and loading materials are available. The movement directive, Redeployment
Movement Plan and higher HQ Redeployment OPORD are available. The unit has a trained officer
and/or NCO appointed as UMO and alternate UMO. The unit has analog and/or digital communications
with higher HQ. The unit is redeploying as part of a higher HQ redeployment. Equipment preparation is
performed day or night under all environmental conditions.

This task should not be trained in MOPP4.

TASK STANDARDS: Vehicles and equipment are prepared for redeployment and loaded for movement
to A/SPOE IAW the Redeployment Movement Plan and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs vehicle and equipment preparation activities.

a. Identifies equipment and supplies to be redeployed based on movement
directive, DEL, Movement Plan, redeployment OPORD and commander's
guidance.

b. Identifies personnel, equipment, and vehicles scheduled to move to the
A/SPOE by road or rail by reviewing Movement Plan and higher HQ
commander or S2/S3's guidance.

c. Designates a unit MA.

d. Coordinates with S2/S3 for USDA and customs contact team support using
analog and/or digital communications.

e. Coordinates with S4 for transportation support to A/SPOE using analog
and/or digital communications, if necessary.

f. Inspects area to ensure all excess vehicles, equipment and supplies have
been turned-in.

g. Notifies S2/S3 when vehicles and containers are loaded and ready to move
using analog and/or digital communications.

h. Enforces safety procedures IAW TSOP and publications.

i. Monitors environmental stewardship protection program procedures.

* 2. UMO supervises vehicle and equipment preparation activities.
a. Coordinates with MCA/MCT TC-ACCIS site for DEL, military shipping
labels, and documents.
NOTE: If the unit did not deploy with a DEL produced by TC-ACCIS, a DEL will be
generated based on the unit property book and vehicle and secondary load lists.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

(o

. Updates AUEL to reflect vehicles, equipment, and supplies to be
redeployed based on physical inventory, operational status, and
commander's guidance.

. Updates AUEL to reflect actual weights based on results of weighing.

. Inputs updated AUEL into the MCA/MCT TC-ACCIS station.

. Provides MCA/MCT and/or S4 Section with information on oversize and
overweight vehicles, equipment, and cargo requiring special handling using
analog and/or digital communications, as required.

f. Coordinates with TC-ACCIS site for DEL, BBPCT material requirements
lists, vehicle/rail loading plans and schedules, special hauling permit
requests, military shipping labels, and convoy clearance requests produced
by TC-ACCIS using analog and/or digital communications.

g. Coordinates with S4 Section for packing materials, weighing scales, MHE,
containers, inserts, pallets, and other equipment preparation and loading
materials using analog and/or digital communications, as required.

h. Coordinates with S4 Section for RF tags for sensitive/classified cargo using
analog and/or digital communications, as required.

i. Coordinates with USDA and customs contact team leaders for vehicle and
equipment packing, loading, and cleaning instructions early in the
preparation process using analog and/or digital communications.

j- Provides unit leaders with a vehicle and equipment cleaning schedule.

k. Provides unit leaders with redeployment forms, shipping labels, and
documents, as required.

I. Coordinates container pick-up with S4 Section using analog and/or digital
communications.

m. Provides special instructions to Packing and Crating Teams, if necessary.

. Provides container packing schedule to unit leaders and Customs Contact
Team.

. ldentifies transportation support requirements by reviewing Redeployment
Movement Plan and current vehicle status reports.

p. Coordinates with S4 Section for movement of vehicles and equipment to rail
loading site using analog and/or digital communications.

. Provides rail loading plan to Rail Loading Team Chief.

. Provides Rail Loading Team proper tools to conduct rail loadout.

s. Coordinates with S4 or MCA/MCT officials for port call message and
verification of Redeployment Movement Plan A/SPOE requirements and
procedures using analog and/or digital communications.

t. Briefs commander on status of preparation of vehicles and equipment for

deployment.

. Enforces safety procedures IAW TSOP and publications.

. Enforces environmental stewardship protection program procedures.

D Q0
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* 3. Unit leaders supervise preparation of unit elements for redeployment.

a. Verify adequate space has been allowed for personal items and secondary
loads by reviewing loading plans.

. Revise loading plans, as required.

. Monitor packing and loading for compliance with the Redeployment
Movement Plan and UMO and customs officials' instructions.

. Direct personnel to deliver vehicles and equipment to the vehicle and
equipment cleaning site IAW UMO's instructions.

. Monitor vehicle and equipment cleaning operations to ensure vehicles and
equipment are cleaned IAW the Redeployment Movement Plan and USDA
officials' instructions.

f. Inspect area to ensure all equipment to be redeployed has been packed

and/or loaded.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

i.
J-
k.

. Inspect area to ensure all excess vehicles, equipment, and supplies have

been turned-in.

. Inspect internal loads to ensure loads are secure and in compliance with

loading plans.

Notify UMO of any load plan revisions.

Enforce safety procedures IAW TSOP and publications.

Enforce environmental stewardship protection program procedures.

* 4, UMO maintains an up-to-date AUEL.

a.

b.
c.

Conducts physical inventory of vehicles and equipment to be redeployed to
verify accuracy of AUEL.

Revises AUEL, as required.

Submits AUEL changes to MCA/MCT TC-ACCIS Site, if necessary.

5. Packing and Crating Teams prepare equipment for redeployment.

a.

b.

C.

f.

g.
h.

Pack containers IAW loading plans, DEL, and UMO and USDA and
customs officials' instructions.

Pack hazardous materials IAW the Redeployment Movement Plan and
UMO and USDA and customs officials' instructions.

Prepare container packing lists and shipping documents IAW UMO's
instructions.

. Distribute container packing lists and shipping documents IAW UMO and

USDA and customs officials' instructions.

. Mark containers IAW the Redeployment Movement Plan, UMO and USDA

and customs officials' instructions.

Assist container pick-up crew in loading operations, as required.
Employ safety procedures IAW TSOP and publications.

Employ environmental stewardship protection program procedures.

6. Vehicle and Equipment Cleaning Team cleans vehicles and equipment for
redeployment.

OO OTY

. Guides vehicles into cleaning site, as directed by cleaning site officials.

. Cleans vehicles and equipment IAW and USDA officials' instructions.

. Reports completion of vehicle and equipment cleaning operations to UMO.
. Employs safety procedures IAW TSOP and publications.

. Employs environmental stewardship protection program procedures.

7. Unit prepares vehicles, equipment and personal gear for redeployment.

a.
b.

g
h.
.
]

Turns in excess vehicles, equipment, and supplies to supply sergeant.
Packs personal gear IAW Movement Plan and customs officials'
instructions.

. Marks and/or tags personal gear and equipment IAW the Redeployment

Movement Plan and UMO and customs officials' instructions.

. Moves equipment to be packed in containers to the container packing area

IAW UMO's instructions.

. Loads vehicles IAW the Redeployment Movement Plan, loading plans and

UMO and customs officials’ instructions.

. Places RF tags on sensitive/classified cargo and/or vehicles as directed by

higher HQ.

. Delivers vehicles and equipment to the vehicle and equipment cleaning site,

as directed.

Moves vehicles to UMA, as directed.

Employs safety procedures IAW TSOP and publications.

Employs environmental stewardship protection program procedures.

8. Weighing and Marking Team weighs and marks vehicles for deployment.

5-74




ARTEP 63-002-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

a. Sets up weighing and marking area, in designated area IAW commander's
instructions.

. Guides vehicles onto scales as they arrive.

. ldentifies vehicle gross weight.

. ldentifies vehicle axle weights (air movement only).

. Computes vehicle center of balance based on axle weights (air movement
only).

. Marks center of balance on vehicles IAW DOD Dir 4500.9, and UMO's
instructions (air movement only).

0. Reports gross weights for each deploying vehicle to UMO.

h. Disestablishes weighing and marking area.

i. Returns vehicle weighing scales IAW owning facility or UMO's instructions.

(e elNey

—h

9. Unit prepares vehicles and equipment for movement to A/SPOE.
a. Stages vehicles for convoy to A/SPOE or rail loading site IAW UMO's
instructions.
. Corrects loading deficiencies IAW loading plan, if necessary.
. Recomputes center of balance, if necessary (air movement only).
. Re-marks center of balance on vehicles, if necessary (air movement only).
. Marks vehicles for movement to A/ISPOE IAW FM 55-30 and UMO and
USDA and customs officials' instructions.
. Places military shipping labels on vehicles and equipment IAW UMO's
instructions.
g. Moves designated vehicles and equipment to the rail loading site IAW
Movement Plan and UMO's instructions.
h. Prepares convoy for movement to A/SPOE.
NOTE: Depending on tactical situation, see task steps two through five of Task 63-2-
4808 (Conduct Nontactical Road March) or Task 63-2-4003 (Conduct Tactical Road
March) for detailed convoy preparation procedures.
i. Notifies UMO that vehicles are ready to cross SP for convoy to A/SPOE.

(e elNey

—

*10. Rail Loading Team OIC/NCOIC supervises rail loading activities.
a. Conducts safety briefing for unit personnel at the rail loading site IAW

governing regulations and local procedures.

. Coordinates with UMO for rail loading plans.

. Coordinates with UMO to identify special rail loading requirements.

. Verifies the presence of rail guards by conducting roll call, if required.

. Verifies the presence of manifested vehicles and equipment by conducting
physical inventory.

f. Provides cargo manifest to conductor.

g. Inspects vehicles and equipment for military shipping labels and proper

h

[

J

O Qo 0T

markings.
. Notifies commander when rail loading is complete if required.
i. Enforces safety procedures IAW TSOP and publications.
j. Enforces environmental stewardship protection program procedures.

11. Rail Loading Team performs rail loading.
a. Stages vehicles IAW rail loading plan.
b. Loads vehicles and equipment on railcars IAW rail loading plan and UMOQO's
instructions.
c. Secures vehicles and equipment IAW rail loading plan and UMOQO's
instructions.
d. Notifies Rail Loading Team OIC/NCOIC when rail loading is complete.
. Employs safety procedures IAW TSOP and publications.
. Employs environmental stewardship protection program procedures.

— D
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: COMPANY HEADQUARTERS
FOOD SERVICE SEC
UNIT MAINT SECTION

TASK: Perform Sea Port of Embarkation Activities for Redeployment (63-2-4819)

(FM 100-17) (AR 220-10) (AR 700-93)

(FM 3-100.4) (FM 4-30.3) (TM 55-2200-001-12)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit's equipment arrives at the SPOE MA. The commander has designated a unit
SPOE Team and SPOE Team OIC. The unit has analog and/or digital communications with higher HQ.
Higher HQ has an advance party at the SPOE to assist in coordinating SPOE activities. Commercial
support is not available. The commander or SPOE Team OIC has notified higher HQ and PSA officials of
the unit's arrival. PSA officials have requested unit vehicle operators' assistance in offloading unit
vehicles deployed to the SPOE by rail. The railhead is located in the SPOE AO. Transportation,
maintenance, logistics, and equipment cleaning support are available. US Customs and USDA
clearances are required. A SPOE sterile area has been designated. The Redeployment Movement Plan
and Redeployment OPORD are available. The unit has a trained officer and/or NCO appointed as UMO
and alternate UMO. The unit is redeploying as part of a higher HQ deployment. A Theater Support
Command is in place and has assumed overall responsibility for all logistics in the theater, to include port
operations. SPOE activities are performed day or night under all environmental conditions. This task
should not be trained in MOPP4.

TASK STANDARDS: SPOE activities are performed IAW the Redeployment Movement Plan and higher
HQ staff and PSA officials' instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander or SPOE Team OIC/NCOIC directs SPOE activities.
a. Directs team to perform after-operation PMCS checks of vehicles.
b. Identifies transportation requirements for return to unit area.
c. Coordinates with supporting TSC unit for transportation, maintenance, and
logistics support using analog and/or digital communications, as required.
d. Coordinates with PSA officials to verify SPOE movement schedules,
procedures, safety guidelines and requirements using analog and/or digital
communications.
e. Briefs team leaders on SPOE movement schedules, procedures, safety
guidelines and requirements.
f. Directs team to offload and inspect equipment arriving by rail.
g. Coordinates with PSA to identify number of supercargoes authorized and
POC for supercargoes using analog and/or digital communications.
h. Coordinate with supercargo